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Project Summary -

® Partnered with NYPL Centers for Reading & R
Writing (CRW) |

® Designed interactive Google Site for CRW use .

® Target. CRW volunteer tutors (140+); varying e __

Internet/Social Media proficiency. Diverse ¥,

academic, professional & personal backgrounds; &
age range Il

® Focus: Improving tutor practice, building tutor
community across library branches (& make it easy!)
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Background L. ¢

« 140 NYPL tutors, 8 CRW in Manhattan/Bronx/Sl IS

« Each CRW has a site advisor who supervises S &

tutors and literacy instruction, provides coaching =

* Tutors go through selection & training,
Including ongoing support and education SRIEEP




Theme: Connections
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Current Situation:

® |utors focus on their students

® Site Advisor/Literacy
Specialist supervise &
coordinate

® Regular interaction: INTRA
May chat before/after tutoring;
e-mails to/from Advisor/CRW

® Special interaction: INTER
Some attend educational tutor
conferences

— Connectivity by personal
Initiative, mostly in-person,
mostly intra-branch
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Our Design: Google Site

‘Connecting Tutors, Improving Practice’

© Prawny * www.blipanOf.com/66501

Benefits:

® Connecting tutors & CRW
branches ACROSS NYC

® Tutor Hub moves issue-based
Interaction beyond incidental
special events (conferences,
training) into regular, ongoing,
online, mobile-friendly,
convenient & focused intra- and
Inter-branch interaction.

Site Features:

® File sharing (doc/image/other)
® Resource sharing/Events (links)
® Blog posting & comments

® Calendar & recent activity




Choosing an Effective Medium

Pre-existing ltems:.

Pre-existing Social Media:
NYPL (main site only, not
CRW) already has Facebook,
Twitter, blog, Tumblr, Flickr,
YouTube, FourSquare.

NYPL also has file-sharing space
for employees (but not for
tutors, who are volunteers)

CRW already focused on social
media & public outreach

Connect

FOLLOW NYPL ON THE WEB
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Visit NYPL on VoiceThread &

GET NYPL NEWS VIA EMAIL

E-mail address m

New Approach:

Tutor Hub is an interactive
website specific to CRW tutors
(intra-Library use, expand
social media tools for tutors)

The point is to provide new
opportunities to a population of
varying Internet & social-
media proficiency.

- Easy to add content
- Easy to edit site design

- Allows for multiple levels of
engagement

- Ample data storage space

- Site links to new NYPL-created FB
page (has reminder function)




Operations

Initiate: met with NYPL (needs analysis)
Familiarize: Site visits & e-mail — background info

The Process Cycle

A: Create draft site
Our beta site was well-received by Library board

B: Generate Feedback
Survey on beta site, e-mails from NYPL

C: Edit site based on feedback

Sustain: Shift ownership & management
Fellows trained Literacy staff (Danica and Hilary) on April
22; they will train site advisors & tutors during orientation.
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Operations

Stixy (www.stixy.com) was used by our team as an online bulletin board to
help us work remotely, (Project notes, Key Dates & Info) here’s an example:

OUR NOTES

3/16: df visited Bronx CRW, met
with Barbara Martinez, Literacy
‘Week 1: Light observation of sites, Site A
communicate with partner. RF will
design GgopleSite sketch and present
to Library. General discussion.

Week 1=3/14-3/18

cmned draft of tutor

with AC on 3/15, and after
interviewing Ms, Martinez,

Waal 2 Inanmmnrsta foadbanl from
General review: very good design!

-ae will send weekly SME update to to aim 1o present ot Friday, 3/18
Paul. library executive board meeting.

3-18-11:

-DF met with executive board of NY Public Library: reviewed with them
the draft Tutor intranet site. Danica conducted a brainstorming session,
which she will email to us for review, and to revise site design. I suggested
next Thursday to deliver & new site design to them.

-Fellawship meeting: all groups gave project updates. Dominic end A
heve designed ok page to publicize the We Are New Yoﬂk v
campaign. Hirumi are working on GED progrems.

~Tour of city hall was interesting, if you like paintings of mestiy dead
mayors, but some of the paintings were quite good. Sew President George
Weshington's desk he used in the White House.

-Met with Deputy Mayor Dennis very good meeting; reviewed
education system examples in NYC, His main message for observing more
accurately community needs: den’t assume anything when you observe to
locate probiems end determine best response.

a/22 - ac & ff phone meeting

a/21-

-ac read dagicy's e-mail & 3/18 summary on gfi§ Board mtg
-a¢ can meet with df 2-5pm Tues

Schedule on Tues:
1pm: phone interview for thesis
lasting 30 poigg - 1hr

COMMENTS TO RF:

Good ides to ask for comp-savvy tutors as initial beta testers
1dea: Maybe the site should be changed the same time every
week, 5o that lhue 15 not voufumn a5 to what tutors are

on what time

and day they chedad the site.

QUESTIONS:
1. Do you think it's useful for me to visit the LES branch this
2

week?
2. Can f write the update e-mail to Paul this Thursday?

B )

Note Photo Doz
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mtmn‘n website, as per discussion

-AC will respond with comments to
tuter site draft, and DF will updete
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24 2:00 PM

AC will
Write weekly update to Paul:

-any issues that arose

1000

24 1:00 PM

1. Need to email Paul our best dates for
our group presentation, ! just emailed you
about mine, please reply and we can get
that to Paul

2. we need to set our project jimelines and

email to Paul, which I thought we did
already, but i made a note in the left
column.

2. RF will write up weekly update to Paul,
including out conference call, beta site
updates, and Allison's observations.

Top0

7 5:00 PM

We have to come up with a PROJECT
NAME (snazzy, for an elevator pitch)
tonight for the GpagleDgs update.

reseo

1 5 2:00 PM

comp(ete new site feedback,
discuss with Allison to agree on
updates, and complete
updates, ask library board for
feedback for coming week

LIBRARY FEEDBACK & INFO

Danica emall to us: 3/19/11

Brainstorming List & Notes to Staff:
= It you have information to send to Daniel and Allison on any of the.
lulmngmpla(unln mm Ideas, etc.) please "cc*
and copy/paste the specific

item into the subject
llm
" e provie fondach. Ravi o ok i st i TR 1
Review
I‘Mwu-llmnnv!ud ‘version by next Thursday.
I W.MNMMM medﬂm
2. 2011 Volunteer Tutor
xLWRm(MBY)
1. ABE Tutor Conference ( May 7th )

5. Symphony Spar

5. Tutor Profiles: Reflective writing on "Tutor as Leamer” and
"What Do You Do on a Sunday?" Literacy focus on tutor talents
(Spotlight on tutors with expertise in dance, culinary arts,
content areas, other special talents.)

. Books and Stories - highlight new or rediscovered classics for
ABE adult readers

1. Links to blogs, ed sites, articies, events

for social medis

(Danics email on library staff and volunteer (posted: 3/29/11)
General Rules of Thumb For All Public Internet Communications:

= Use common sense and good )udgnem mn your: poﬂmg; carefully to make sure that they do not contain
illegal, obscene, d material. Public Internet Communications should not

be used to discuss personal issues about onmh’ or others. Remember, in each of your postings you are serving

as an ambassador of the Library. Think carefully about material you post in your Public Internet
Communications; if you aren’t sure whether something ks appropriate or whether something might be
offensive, Jeave it out.

= Post only non-confidential information.

= Do not endorse or promote any product or politicsl csuse. Do not use Public Internet Communications for
covert marketing o public relations.

= Do not refer to Library staff or Trustees by name or identifiable position unless you have obtained prior
permission 1o do so.

= Be accurste. If you make an error, correct it quickly. If yeu must modify an earlier post, state that you have
done so.

= If you include photos or other materials owned by third parties in your Public Intermnet Communication, make
sure that you have secured the necessary permissions. Never quote more than short excerpts of someone glge's
work unless you have secured ission to do so and includ dit where i

= Don't provide advice to patrons about medical, legal, financial, investment or other similar matters (e.g., the
value of a collectible item).

= If you oversee an NYEL Facebook page, review the comments posted on this page and make sure they are
appropriate (see below for a list of "red flags” to Jook out for). Inappropriste comments should be deleted.

Additional Rules of Thumb for NXPJ, Blogs:

® Make it clesr that opinions you express are your own. Use the first person. Make it clear that you sre speaking
for vourself and not on behalf of the Librarv. 1f vou publish 3 bloz or post to 2 bloz not hosted by the Library.
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Tutor
Hub
Website

Connecting
Tutors,
Improving
Practice

=¥ NYPL CRW - TUTOR

Welcome to the CRW

This site is under construction
-= get excited!
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NY Public Library website

Volunteer Tutoring
Opportunities

Survey Site

Ideas for the Classroom § Monthly Features

Tutor Profile of the Month

Post Recent Announcements

i ite Editing Now Available! | have
created a Word document called NYPL Tutor Hub
Triining Doc, which is available in Additional
Resources.This is a step-by-step tutorial on how to
use the ..

Posted Apr 19, 2011 11:49 AM by Allison Chang

Tutor Profiles for April Now Available! The
premier of the Monthly Features section begins
today! We are very excited to see a lively discussion
amongst all visitors. Please click on "Monthly
Features” to see Leslie and

Posted Apr 14, 2011 6:44 PM by Allison Chang

Click here to read Leslie's story.

Reminders: This Week
Posted an hour 2go by NYPL CRWS

Showing posts 1 - 3 of 3. View more »

Tip: How to post an announcement, tutor of the month, words of the week, or events

tlons & Concerns We Are New Yo

Subpages (6): ABE Tutor Canference

Attachments (0)
Comments (0)

Recent Site Activity foviion Hatory  leoms Beport Abuie Pontpege Hemovs Access | Powered by Google Sites
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Outcomes

» Host site: NYPL now has a blueprint site for staff-
to-staff, issue-based interaction platform to:
1) strengthen the tutor community and then
2) Improve literacy instruction to adults city wide.

« Population: Tutors can now virtually maintain
engagement with their branch, share lesson plans
and effective methods, contact and discuss with
peers on their own time (across NYC), including
peers they might not meet in person. Site acts as
database.

 Social Media Tools: interactive website
(comments, blog, image & file sharing, link to FB)

=1




Assessment/Evaluation J\:M

L

How did you meet the needs of the NYPL-CRW?

 |dentified needs through observation & interaction
with Library board

 |Involved stakeholders throughout

« Created new SM tools & trained CRW administrators.

« Created platform for tutors to engage more directly,
flexibly and remotely through social media tools.

How did you measure success/failure?
 Prioritized client feedback & involvement at all times
to assure client satisfaction & understanding of the

project
« Qur liaisons expressed enthusiasm & satisfaction
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Recommended future steps:

For NYPL Library Board.:

* Review Fellows’ project memo as reference. e "

» Devise timely & consistent updating schedule for
Tutor Hub and FB page, and other SM tools il
developed = +

« Regularly add site enhancements |

* Regular evaluation of site use & success T

« Consider adding new site sections/topics of it
discussion )

1T

 Site administration & anonymity: q
 NYPL should decide on strategies to maintain {
security, professionalism, accountabillity in site use
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Taking 1t Further ||

Tutor Hub can serve as a model for online instruction = C
that could deliver remote learning opportunities, thus T D

expanding literacy programs to serve more learners. 1
Direct aim: increase literacy services and outcomes to El =
potential adult learners through service diversification. "

Stay ahead of demand. s
Social Media tools, such as text-based communication, -
automatic messaging, video conferencing, and others, -
hold real promise to enhance literacy instruction via iy

online delivery and could have a positive impact on
literacy acquisition by reinforcing written language,
decoding and comprehension skills; customer feedback
loops also enhance online learning designs.




