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Project Summary

Partnered with NYPL Centers for Reading & 
Writing (CRW)

Designed interactive Google Site for CRW use 

Target: CRW volunteer tutors (140+); varying 
Internet/Social Media proficiency. Diverse 
academic, professional & personal backgrounds; 
age range

Focus: Improving tutor practice, building tutor 
community across library branches (& make it easy!)



Background

• 140 NYPL tutors, 8 CRW in Manhattan/Bronx/SI

• Each CRW has a site advisor who supervises 
tutors and literacy instruction, provides coaching

• Tutors go through selection & training,
including ongoing support and education  



Theme: Connections
Current Situation:

 Tutors focus on their students

 Site Advisor/Literacy 
Specialist supervise & 
coordinate

 Regular interaction: INTRA
May chat before/after tutoring;   
e-mails to/from Advisor/CRW

 Special interaction: INTER
Some attend educational tutor 
conferences

→ Connectivity by personal 
initiative, mostly in-person,
mostly intra-branch

Opportunity



Our Design: Google Site
‘Connecting Tutors, Improving Practice’

Benefits:

 Connecting tutors & CRW 
branches ACROSS NYC

 Tutor Hub moves issue-based
interaction beyond incidental 
special events (conferences, 
training) into regular, ongoing, 
online, mobile-friendly, 
convenient & focused intra- and 
inter-branch interaction.

Site Features:

 File sharing (doc/image/other)

 Resource sharing/Events (links)

 Blog posting & comments

 Calendar & recent activity



Choosing an Effective Medium

Pre-existing Items:

Pre-existing Social Media:
NYPL (main site only, not 
CRW) already has Facebook, 
Twitter, blog, Tumblr, Flickr, 
YouTube, FourSquare. 

NYPL also has file-sharing space 
for employees (but not for 
tutors, who are volunteers)

CRW already focused on social 
media & public outreach

New Approach:

Tutor Hub is an interactive 
website specific to CRW tutors 
(intra-Library use, expand 
social media tools for tutors) 

The point is to provide new
opportunities to a population of 
varying Internet & social-
media proficiency.

- Easy to add content

- Easy to edit site design

- Allows for multiple levels of             
engagement 

- Ample data storage space

- Site links to new NYPL-created FB 
page (has reminder function)



Operations

Initiate: met with NYPL (needs analysis)
Familiarize: Site visits & e-mail → background info

The Process Cycle
A: Create draft site
Our beta site was well-received by Library board 

B: Generate Feedback
Survey on beta site, e-mails from NYPL

C: Edit site based on feedback

Sustain: Shift ownership & management
Fellows trained Literacy staff (Danica and Hilary) on April 
22; they will train site advisors & tutors during orientation.



Operations
• Stixy (www.stixy.com) was used by our team as an online bulletin board to 

help us work remotely, (Project notes, Key Dates & Info) here’s an example:  
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Outcomes

• Host site: NYPL now has a blueprint site for staff-
to-staff, issue-based interaction platform to:            
1) strengthen the tutor community and then           
2) improve literacy instruction to adults city wide.

• Population: Tutors can now virtually maintain 
engagement with their branch, share lesson plans 
and effective methods, contact and discuss with 
peers on their own time (across NYC), including 
peers they might not meet in person. Site acts as 
database. 

• Social Media Tools: interactive website 
(comments, blog, image & file sharing, link to FB)



Assessment/Evaluation

How did you meet the needs of the NYPL-CRW?
• Identified needs through observation & interaction 

with Library board
• Involved stakeholders throughout
• Created new SM tools & trained CRW administrators. 
• Created platform for tutors to engage more directly, 

flexibly and remotely through social media tools.

How did you measure success/failure?
• Prioritized client feedback & involvement at all times 

to assure client satisfaction & understanding of the 
project

• Our liaisons expressed enthusiasm & satisfaction 



Recommended future steps:

For NYPL Library Board:
• Review Fellows’ project memo as reference.
• Devise timely & consistent updating schedule for 

Tutor Hub and FB page, and other SM tools 
developed 

• Regularly add site enhancements 
• Regular evaluation of site use & success
• Consider adding new site sections/topics of 

discussion

• Site administration & anonymity: 
• NYPL should decide on strategies to maintain 

security, professionalism, accountability in site use



Taking it Further

Tutor Hub can serve as a model for online instruction   
that could deliver remote learning opportunities, thus 
expanding literacy programs to serve more learners.  
Direct aim: increase literacy services and outcomes to 
potential adult learners through service diversification.  
Stay ahead of demand.  

Social Media tools, such as text-based communication, 
automatic messaging, video conferencing, and others, 
hold real promise to enhance literacy instruction via 
online delivery and could have a positive impact on 
literacy acquisition by reinforcing written language, 
decoding and comprehension skills; customer feedback 
loops also enhance online learning designs. 


