
Buildings

2024 NEW YORK CITY

CONSTRUCTION 
SAFETY REPORT

build  safe|   live safe  nyc.gov/buildings



Every day, Department inspec tors, engineers, and investigators 
are c alled to respond to c onstruc tion-related inc idents in our City. 

Last year was my first full year as Commissioner of the 
Department of Build ings, having first jo ined  the agenc y in the 
Spring  of 2023. In tha t time, I have ga ined  a  keen 
apprec ia tion for the multifac eted  mission of this Department, 
as well as the p rofessiona lism of those here tha t c a rry out tha t 
mission. Day-to-day, one of the most c ha lleng ing a reas in our 
purview is the regula tory oversight role we p lay for build ing  
c onstruc tion sa fety. 

With finite resourc es and  a  c ity of over 1.1 million build ings and  
approximately 40,000 c onstruc tion sites, round-the-c loc k 
monitoring  of every c onstruc tion site ac ross the c ity would  be 
impossib le. Instead , we p rimarily rely on c onstruc tion 
c ontrac tors and  site sa fety p rofessiona ls to keep  their own 
work sites sa fe for their workers and  the pub lic . But when a  
c ontrac tor ignores c ritic a l sa fety regula tions it c an q uic kly 
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bec ome a  matter of life and  dea th. This dynamic  req uires tha t the Department work c losely with our 
industry pa rtners on p romoting  work site sa fety, and  think c rea tively on ways to p romote g rea ter 
c omp lianc e with the City?s sa fety c odes.

This results in hundreds of investiga tions in every neighborhood  ac ross the five boroughs, eac h 
demand ing thorough examina tion and  appropria te responses from the department. This is c ritic a l 
work to keep  New Yorkers sa fe and  hold  bad  ac tors in the industry ac c ountab le. Eac h of these 
investiga tions results in va luab le information tha t is c ollec ted  and  sorted  by the department. What 
happened? Why d id  it happen? Who were the responsib le pa rties involved? And  most c ritic a lly, wha t 
c ould  have been done to p revent the inc ident form oc c urring  in the first p lac e?

The Department has been c olla ting  these ind ividua l da ta  points for c onstruc tion inc idents for some 
time now, and  in 2024 we have sta rted  utilizing  this information to inform more intelligent enforc ement 
stra teg ies. We launc hed  severa l limited -sc ope p ilot p rog rams in 2024 using this da ta  to p red ic t whic h 
work sites were most likely to have an inc ident, and  p roac tively sent inspec tors to those loc a tions to 
interc ede before someone c ould  have gotten hurt. When our inspec tors found  unsa fe c ond itions on 
those sites, we took appropria te enforc ement ac tions aga inst those responsib le for the work sites to 
c ompel them to take the nec essary remed ia l ac tions. In a  c hange for our historic a lly reac tive 
agenc y, these p ilot p rog rams put our inspec tors on offense in a  way tha t we have not seen before.

Through strong rela tionships with the City Counc il, and  ac tive c ollabora tion with Housing & Build ings 
Committee Cha ir Pierina  Sanc hez, the Department developed  p roposed  leg isla tion tha t c od ified  this 
initia tive into law. Thanks to Cha ir Sanc hez and  the c ounc il, our c odes now lega lly req uire tha t we 
utilize the p red ic tive ana lytic s p rog rams we tested  in our p ilots as pa rt of our overa ll enforc ement 
stra tegy. Sinc e day one of his administra tion, Mayor Eric  Adams has pushed  moderniza tion efforts a t 
the Department of Build ings, and  he has been a  c ritic a l p roponent of our p lan to utilize p red ic tive 
da ta  ana lytic s. With his signific ant investment of $5 million in new money to support the p rog ram, we 
a re now b ring ing aboard  60 new positions to the agenc y in order to c rea te a  new enforc ement team 



foc used  on expand ing those p ilots. This new team will be up  and  running la ter this year, and  they will 
be relying  on p red ic tive ana lytic s as a  guide for send ing our inspec tion resourc es to loc a tions where 
they will have the most impac t.

Transparenc y has long been a  ha llmark of DOB, evidenc ed  not least by the release of this annua l 
report. Collec ting  this c onstruc tion da ta  is c ritic a lly important for our own work interna lly here a t the 
Department, but we would  be doing a  d isservic e to the pub lic  if we d id  not a lso share wha t we have 
lea rned  with our pa rtners in the industry. Through regula rly upda ted  da tasets, our online rec ords 
porta ls, and  rea l-time c omp lianc e maps, we put a ll of our c a rds on the tab le. Making this information 
pub lic  and  summarizing  it in these annua l reports and  through industry outreac h c an help  c ontrac tors 
and  site sa fety supervisors know wha t to look for on their own work sites to avoid  injuries and  c ostly 
work stoppages. A firm understand ing of why inc idents oc c urred  in the first p lac e c an be a  c ritic a l 
tool to help  them prevent simila r inc idents happening elsewhere. 

This year?s report shows p rog ress in our goa l to d rive down injury and  fa ta lities assoc ia ted  with build ing  
c onstruc tion. Compared  to c a lendar year 2023, build ing  c onstruc tion-rela ted  inc idents in 2024 a re 
down a  remarkab le 25 perc ent, while build ing  c onstruc tion-rela ted  injuries a re down an even more 
impressive 30 perc ent. These a re ma jor ac c omp lishments ac hieved  through rec ently imp lemented  
enhanc ed  sa fety p rotoc ols, buy-in from industry members, and  c onsistent enforc ement from the 
Department of Build ings. What makes these dec lines in injuries and  inc idents a ll the more impressive, 
is tha t they c ame a t a  time of stead ily inc reasing c onstruc tion ac tivity, with initia l permit and  new 
c onstruc tion sq uare feet both reac hing five-year highs in 2024.

Desp ite the news tha t build ing  c onstruc tion work sites as a  whole a re getting  sa fer, there were seven 
inc idents investiga ted  by the Department where a  c onstruc tion worker lost their lives. We must never 
forget tha t a  fa ta lity on the build ing  c onstruc tion work site does not oc c ur in a  vac uum, and  tha t a  
lost life is not just a  da ta  point. These a re not just workers, but fa thers, sons, b rothers, and  friends. Eac h 
fa ta l ac c ident results in devasta ting  long-term impac ts on families in our c ommunities tha t c an never 
be truly measured . The men and  women who I work with a t the Department of Build ings ded ic a ted  
to improving work site sa fety a re fully aware of the stakes. Tha t is why year a fter year we push 
relentlessly for sa fer worksites, bec ause even one life lost is one too many.

I am p roud  of the work being done by my c olleagues a t the Department of Build ings on this c ritic a l 
issue, and  a lso c ognizant tha t so muc h more needs to be done.  In pa rtnership  with industry members 
and  with c ontinued  support from the administra tion, I am c onfident tha t our new initia tive putting  the 
agenc y on offense will help  us further reduc e work site injuries and  improve work site sa fety for the 
benefit of a ll New Yorkers.

Regards,

James S. Oddo
Commissioner 



TABLE OF CONTENTS
Construc tion Data......................................................................................................................................5

Construc tion Ac tivity...............................................................................................................................5

Construc tion Inc idents............................................................................................................................8

Construc tion Enforc ement.....................................................................................................................20

Strategies to Strengthen Construc tion Safety..........................................................................................24 



CONSTRUCTION DATA

In c a lendar year 2024, Department permit 
da ta  showed  tha t c onstruc tion ac tivity 
c ontinued  apac e in the five boroughs of 
New York City. Inc reased  ac tivity was 
d riven by new c onstruc tion p rojec ts, as 
shown by the d irec tion of ma jor ind ic a tors 
for Initia l Permits Issued  and  Initia l New 
Build ing  Permits Issued . Both permit 
c a tegories saw signific ant uptic ks, 
rep resenting  high wa ter marks for these 
ind ic a tors over the past five c a lendar 
years. 

Tota l initia l permits issued  for new build ing  
p rojec ts in 2024 inc reased  by over 24% 
c ompared  to 2023, a  ma jor inc rease 
fueled  by a  48% inc rease in new build ing  
p rojec ts in Manha ttan, a  32% inc rease in 
Sta ten Island , a  24% inc rease in Queens, a  
24% inc rease in Brooklyn, and  a  more 
modest 2% inc rease in the Bronx.

Tota l initia l permits for a ll build ing  
c onstruc tion p rojec ts, inc lud ing a ltera tions, 
new build ings, and  demolitions, inc reased  
by a  c omb ined  3.8% in 2024. The 103,592 
initia l c onstruc tion permits issued  by the 
Department is the highest in five years.

A c omp lete look a t the ava ilab le da ta  
shows tha t not a ll ind ic a tors trended  up  in 
2024. The tota l number of permit renewa ls 
for existing  p rojec ts saw a  dec line 
c ompared  to the p revious year, as d id  the 
tota l amount of new c onstruc tion floor 
a rea . However, both numbers a re 
c ommensura te with wha t we have seen 
over the past five years. The number of 
initia l demolition permits issued  by the 
Department, whic h has long been seen in 
New York City as an ind ic a tor of future 
development down the line, saw a  la rger 
27% dec line c ompared  to 2023.

CONSTRUCTION 
ACTIVITY



CONSTRUCTION ACTIVITY: OVERVIEW

Year
Total Permits 

Issued
(Initia l + Renewal)

Initia l 
Permits 
Issued

Initia l New 
Build ing
Permits 

Final 
Certific ates of 
Oc c upanc y 

Proposed 
Dwelling 

Units

New 
Construc tion 

Floor Area

2020 147,760 80,642 1,318 3,745 24,817 32,063,935

2021 168,423 93,200 1,683 3,542 25,581 37,662,904

2022 168,359 103,551 3,746 3,873 63,890 44,866,220

2023 162,220 99,787 4,819 3,774 92,947 41,258,951

2024 159,902 103,592 5,997 3,526 53,968 36,950,431

YEAR MANHATTAN BRONX BROOKLYN QUEENS STATEN ISLAND

2020 57,970 13,526 40,072 28,995 7,197

2021 63,320 16,141 45,849 34,196 8,917

2022 61,827 17,195 46,289 34,121 8,927

2023 59,118 17,056 44,477 32,962 8,607

2024 46,454 23,939 47,363 30,867 11,279

TOTAL PERMITS ISSUED by BOROUGH  (Initia l + Renewal)

YEAR MANHATTAN BRONX BROOKLYN QUEENS STATEN ISLAND

2020 5,973,154 5,794,445 9,912,207 8,127,539 2,256,590

2021 10,510,243 7,040,611 9,740,791 8,723,780 1,647,479

2022 7,170,930 8,099,375 16,624,925 11,225,710 1,745,280

2023 5,720,593 5,479,173 17,630,937 11,123,325 1,304,923

2024 5,419,400 11,422,396 12,497,970 6,080,424 1,530,241

NEW CONSTRUCTION FLOOR AREA SQUARE FOOTAGE by BOROUGH

NEW BUILDINGS PERMITS by BOROUGH

YEAR MANHATTAN BRONX BROOKLYN QUEENS STATEN ISLAND

2020 53 147 334 442 342

2021 57 181 351 573 521

2022 234 502 1,176 880 954

2023 252 690 1,477 1,324 1,076

2024 373 706 1,837 1,652 1,429
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TOTAL INITIAL PERMITS ISSUED 2020-2024

YEAR PERMITS

2020 1,205

2021 1,335

2022 1,538

2023 1,419

2024 1,039

INITIAL DEMOLITION 
PERMITS ISSUED CITYWIDE

YEAR MANHATTAN BRONX BROOKLYN QUEENS STATEN ISLAND

2020 326 318 1,119 1,368 614

2021 237 272 1,260 1,174 599

2022 381 253 1,295 1,393 551

2023 329 392 1,194 1,272 587

2024 303 397 1,174 1,158 494

FINAL CERTIFICATES OF OCCUPANCY ISSUED by BOROUGH
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CONSTRUCTION INCIDENTS 
Signific ant p rog ress was made on work site sa fety and  build ing  c onstruc tion work sites in 2024, with 
sizab le reduc tions in both the number of build ing  c onstruc tion-rela ted  injuries and  inc idents, 
c ompared  to p revious years. The 482 c onstruc tion-rela ted  injuries on build ing  work sites reported  to 
DOB represents an over 30 perc ent reduc tion c ompared  to the 692 injuries reported  in 2023. This 
number of injuries in 2024 is the lowest number sinc e 2015 and  represents the la rgest year-over-year 
dec rease in tha t 10-year period . The Department spec ific a lly c lassifies an injury as any work-rela ted  
inc ident tha t results in a  worker rec eiving  off-site med ic a l a ttention, either a t a  hosp ita l, a  doc tor?s 
offic e, or an urgent c a re fac ility. 

DOB a lso saw a  ma jor 24% dec line in tota l build ing  c onstruc tion-rela ted  inc idents reported  to the 
Department, and  a ll ac c idents on the work site, inc lud ing those where no one was injured . The 638 
inc idents reported  to DOB in 2024 is a lmost ha lf the number of reported  inc idents in 2017, when the 
Department saw a  10-year high in reports. Trac king inc idents in add ition to injuries is important to 
getting  a  more c omp lete p ic ture of the c onstruc tion sa fety landsc ape bec ause every one of those 
inc idents c ould  have led  to a  serious injury or dea th.

The dec lines in both inc idents and  injuries in 2024 were a ll the more notab le, as they c ame a t a  time 
when our initia l permit ind ic a tors showed  tha t build ing  c onstruc tion ac tivity in the City rema ins strong. 
This means notab le improvements in work site sa fety c annot be d irec tly a ttributed  to any slowdown in 
c onstruc tion ac tivity, but is more likely a ttributab le to the partnerships and  initia tives tha t both the 
industry and  the Department have embarked  on to p romote sa fety in the workp lac e.

However, not a ll news from 2024 was good . 
Trag ic a lly there were seven build ing  
c onstruc tion-rela ted  fa ta lities, the same number 
reported  in 2023. While the Department is 
enc ouraged  by the 10-year trend  showing a  
dec line in injuries and  inc idents, ind ic a ting  sa fer 
work sites, it rema ins deep ly c onc erned  about 
the seven build ing  c onstruc tion-rela ted  fa ta lities 
in 2024.   

More than ha lf of the reported  injuries and  work 
site fa ta lities c ame as the result of worker fa lls, 
whic h for another year rema ined  the number 
one hazard  tha t c onstruc tion workers fac e on 
the work site. Our review of work site inc idents 
p roves tha t worker fa lls c an happen on sites of 
any size, and  even a  rela tively short fa ll of only a  
few feet c an lead  to serious injury or dea th. 
Imp lementing  p roper fa ll p revention and  work 
site sa feguards should  be a  top  p riority for every 
c ontrac tor and  site sa fety p rofessiona l working 
in New York City.

Inc ident da ta  a lso shows a  high number of 
injuries, (over 28% of a ll reported  inc idents), in 
situa tions where subseq uent DOB investiga tion 
found  no unsa fe c ond itions or viola tions of 



Code. Many of these injuries a re due to reports of fa lls from ladders and  sta irs, or tripp ing inc idents. 
Sinc e a ll req uired  sa feguards were found  to be in p lac e a t the time of the injury, these inc idents were 
deemed to be the p roduc t of worker error. The City?s c onstruc tion sa fety c odes sets minimum sa fety 
standards req uired  for c onstruc tion sites. This da ta  shows tha t c ontrac tors, supervisors and  
c onstruc tion workers may need  to c onsider whether add itiona l p rec autions a re appropria te, above 
and  beyond  the Code-p resc ribed  minimum sa fety standards to keep  their work sites injury free.

Year Inc idents Injuries Fatalities

2015 1,011 472 12

2016 1,162 603 12

2017 1,212 671 12

2018 1,193 759 13

2019 960 594 14

2020 796 502 8

2021 712 505 9

2022 752 554 11

2023 841 692 7

2024 638 482 7

CONSTRUCTION-RELATED INCIDENTS, INJURIES, & FATALITIES

TOTAL NUMBER OF CONSTRUCTION-RELATED INJURIES & INCIDENTS
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YEAR MANHATTAN BRONX BROOKLYN QUEENS STATEN ISLAND

2020 435 63 187 100 11

2021 395 66 166 73 12

2022 332 88 212 110 9

2023 308 108 278 136 11

2024 238 68 232 93 7

YEAR MANHATTAN BRONX BROOKLYN QUEENS STATEN ISLAND

2020 289 43 107 61 2

2021 300 48 105 45 7

2022 255 72 142 79 6

2023 264 91 222 106 9

2024 201 55 155 71 0

YEAR MANHATTAN BRONX BROOKLYN QUEENS STATEN ISLAND

2020 2 0 5 1 0

2021 3 1 3 1 1

2022 2 1 6 2 0

2023 3 1 2 1 0

2024 3 1 2 1 0

CONSTRUCTION-RELATED INCIDENTS by BOROUGH

CONSTRUCTION-RELATED INJURIES by BOROUGH

CONSTRUCTION-RELATED FATALITIES by BOROUGH

INCIDENT CATEGORY INCIDENTS INJURIES FATALITIES

Exc ava tion/ Soil Work 27 8 0

Materia l Fa ilure (Fell) 68 49 1

Mec hanic a l 49 40 2

Sc a ffold / Shoring  31 12 0

Worker Fell 257 253 4

Other Construc tion 206 120 0

Grand Total 638 482 7

2024 INCIDENTS by CATEGORY



Worker Fell 52%

Sc affold / Shoring  Insta lla tions 3%

Mec hanic a l Construc tion Eq uipment 8%Mec hanic a l Construc tion Eq uipment 8%

Worker Fell 52%

Sc affold / Shoring  Insta lla tions 3%

Materia l Fa ilure (Fell) 10%Materia l Fa ilure (Fell) 10%

Exc ava tion/ Soil Work 2%Exc ava tion/ Soil Work 2%

Other Construc tion 
Rela ted  25%

Exc ava tion/ Soil Work 

Other Construc tion-Rela ted

Worker Fell

Sc a ffold / Shoring  Insta lla tions

Materia l Fa ilure (Fell)

Mec hanic a l Construc tion Eq uipment

BUILDING CONSTRUCTION-RELATED INJURIES

Year
Total Inc idents 
with Injury or 

Fatality

Inc idents with No 
Enforc ement Ac tion 

Nec essary

Perc entage of Inc idents with 
Injury or Fatality with No Ac tion 

Nec essary

2021 502 45 9.0%

2022 540 85 15.7%

2023 649 167 25.7%

2024 466 133 28.5%

CONSTRUCTION INCIDENTS WHERE DOB FOUND NO UNSAFE OR NON-CODE 
COMPLIANT CONDITIONS



FATAL CONSTRUCTION INCIDENTS 2024
In 2024, seven workers trag ic a lly lost their lives in build ing  c onstruc tion-rela ted  inc idents under the 
Department?s jurisd ic tion in New York City. Below is a  review of the fa ta l build ing  c onstruc tion 
inc idents tha t oc c urred  in 2024.

Cold Formed Steel Framing Collapse in Borough Park, Brooklyn
- Permit Holder a t the Time of Inc ident: Unpermitted
- Projec t Type: Ma jor Altera tion
- Inc ident Ca tegory: Ma teria l Fa ll

1266 50th Street, Brooklyn ? On Friday, February 2nd  a t a round  12:45 pm, DOB was c a lled  to respond  
to reports of a  struc tura l c ollapse a t a  two-story residentia l build ing  undergoing a ltera tions, tha t had  
p inned  a  worker under the c onstruc tion debris. At the sc ene, DOB personnel found  signific ant 
exc ava tion work in the c ella r and  the c onstruc tion of c old  formed-steel framing jo ists had  been 
performed  without permits or approva ls from the Department. While this work was ongoing, the 
c old -formed  steel c ollapsed  into the c ella r, trapp ing one of the workers emp loyed  by Tryc on 
Conc rete, Inc ., who d ied  a t the sc ene.  At the time of this fa ta l inc ident, this work site was a lready 
under a  p reviously issued  partia l Stop  Work Order issued  the month p rior, when the Department first 
found  this unpermitted  work. This inc ident is under ac tive investiga tion by the Department of Build ings 
and  our pa rtners in law enforc ement. Add itiona l enforc ement ac tions a re pend ing the results of tha t 
ongoing investiga tion. 



Worker Falls from Sc affold in Bensonhurst, Brooklyn
- Permit Holder a t the Time of Inc ident: High Qua lity Construc tion
- Projec t Type: Roof Repa irs
- Inc ident Ca tegory: Worker Fa ll

2378 82nd Street, Brooklyn ? On Thursday, February 29th a t a round  4:00 pm, DOB was c a lled  to 
respond  to reports of a  fa ta l worker fa ll a t a  two-family home. At the sc ene, DOB personnel 
determined  tha t workers were using a  supported  sc a ffold  during  opera tions to rep lac e roof shing les, 
when one of the business owners of Ming Kee Construc tion, a  subc ontrac tor hired  to perform the 
work a t the build ing , lost their ba lanc e on the sc a ffold , fa lling  25 feet to the g round  below. The 
ind ividua l suc c umbed  to these injuries susta ined  in the fa ll. On sc ene, our inspec tors req uested  tha t 
the c ontrac tor p roduc e approved  c onstruc tion p lans, the dec eased  ind ividua l?s sc a ffold  user tra ining  
c a rd , sc a ffold  inspec tion logs, and  rec ords for the sc a ffold  insta lla tion ? none of whic h c ould  be 
p rovided . It was a lso determined  tha t the supported  sc a ffold  tha t the ind ividua l fell off was not 
adeq ua tely tied  bac k to the build ing , and  the working dec k of the sc a ffold  was missing p lanks, 
c rea ting  a  hazardous c ond ition for the workers using the eq uipment. As a  result, DOB issued  a  Full 
Stop  Work Order a t the work site, and  multip le viola tions to the permit holder for their fa ilure to 
sa feguard  the work site per Code req uirements. 

Worker Falls from Roof in Melrose, Bronx
- Permit Holder a t the Time of Inc ident: Barone Management LLC
- Projec t Type: Ma jor Altera tion
- Inc ident Ca tegory: Worker Fa ll

629 Courtlandt Avenue, Bronx ? On Tuesday, June 4th a t a round  10:00 am, inspec tors from the 
Department of Build ings were c a lled  to respond  to reports of a  worker fa ll a t an existing  three-story 
sc hool build ing  tha t was undergoing a  ma jor a ltera tion to add  a  fourth story to the struc ture and  
renova te the interior. At the sc ene, it was determined  tha t c a rpentry work was oc c urring  on the roof 
of the build ing  earlier tha t morning, when one of the workers fell through an opening on the meta l 
roof, land ing approximately 22 feet below on the fourth floor. The worker was taken to a  nearby 
hosp ita l for injuries to his bac k and  leg . DOB was la ter informed  tha t the worker suc c umbed  to his 
injuries a t the hosp ita l. The DOB inspec tion of the site found  tha t there were no guard ra ils a round  the 
perimeter of the opening where the worker fell, nor were there any other sa fety measures in p lac e to 
p revent a  fa ll. As a  result, DOB issued  a  Stop  Work Order for work on the roof, and  multip le viola tions to 
the c ontrac tor for fa ilure to p rovide adeq ua te sa feguards a t the work site. 



Worker Falls from Sc affold in Dutc h Kills, Queens
- Permit Holder a t the Time of Inc ident: Eveready Design Corp
- Projec t Type: Ma jor Altera tion
- Inc ident Ca tegory: Worker Fa ll

38-29 30th Street, Queens ? On Wednesday, June 5th a t approximately 6 pm, inspec tors from the 
Department of Build ings were c a lled  to investiga te reports of a  worker injury a t an existing  three-story 
build ing  undergoing permitted  a ltera tions. At the sc ene, it was determined  tha t workers were 
performing work on a  thirty-foot-ta ll supported  sc a ffold  when one of the workers unhooked  his sa fety 
ha rness and  a ttempted  to c limb  down the sc a ffold . While on the sc a ffold  a t the 3rd  floor level, the 
worker lost his ba lanc e in an a rea  of the sc a ffold  tha t d id  not have guard ra ils and  fell approximately 
eighteen feet, land ing on an ad jac ent p roperty. The worker was transported  to a  loc a l a rea  hosp ita l, 
where he la ter suc c umbed  to the injuries he susta ined  in the fa ll. The DOB inspec tion a t the sc ene 
determined  tha t the supported  sc a ffold  where the worker fell was not insta lled  per the approved  
design d rawings, with missing p lanks, guard ra ils, toe boards and  end  ra ils. As a  result, DOB issued  a  Full 
Stop  Work Order for the entire c onstruc tion p rojec t and  multip le viola tions to the genera l c ontrac tor 
and  the c onstruc tion superintendent for their fa ilure to sa feguard  the work site per Code 
req uirements. 

Worker Falls from Rigging Equipment in East Harlem, Manhattan
- Permit Holder a t the Time of Inc ident: Roma Sc a ffold ing  Inc
- Projec t Type: Roof Repa irs
- Inc ident Ca tegory: Worker Fa ll

1505 Park Avenue, Manhattan  ? On Wednesday, July 10th a t approximately 3:30 pm, inspec tors from 
the Department of Build ings were c a lled  to investiga te reports of a  fa ta l worker fa ll a t an oc c up ied  
18-story apartment build ing  tha t was undergoing permitted  renova tions to rep lac e the existing  roof. 
At the sc ene, it was determined  workers emp loyed  by Roma Sc a ffold ing  Inc . were c oord ina ting  the 
remova l of c onstruc tion debris from the roof with a  mec hanic a l 1-ton swing boom hoist and  a  la rge 
ta rp . After rec eiving  and  unload ing a  ta rp  full of debris, the worker a t g round  level used  a  phone to 
ask workers on the roof to ra ise the ta rp  to the roof level. The worker on g round  level bec ame tang led  
in the rigg ing, whic h was then ra ised  into the a ir by the mec hanic a l hoist bac k up  to the roof. When 
this oc c urred  the other workers a ttempted  to untang le the suspended  worker and  b ring  them onto 
the roof. These efforts were unsuc c essful, and  the worker fell from the rigg ing, fa ta lly land ing on the 
g round , eighteen stories below. It was determined  tha t the workers were using the hoist and  rigg ing 
eq uipment without the appropria te tra ining , and  without the supervision of a  lic ensed  rigger or 
designa ted  q ua lified  person as req uired  by Code. Our inspec tors a lso d isc overed  tha t there were no 
adeq ua te rec ords p roving tha t the workers on site had  rec eived  a  p re-shift sa fety meeting  or 
appropria te site orienta tion. As a  result, DOB issued  a  Full Stop  Work Order a t the site, and  multip le 
viola tions to the genera l c ontrac tor for their fa ilure to sa feguard  the site per Code req uirements. 



Worker Pinned Against Wall by Sc issor Lift in Murray Hill, Manhattan
- Permit Holder a t the Time of Inc ident: Cha tsworth Builders LLC
- Projec t Type: New Build ing
- Inc ident Ca tegory: Mec hanic a l Construc tion Eq uipment

407 West 206 Street, Manhattan ? On Thursday, Oc tober 31st a t approximately 11 a .m., inspec tors from 
the Department of Build ings were c a lled  to investiga te reports of a  worker injury a t a  new build ing  
c onstruc tion work site. At the sc ene, DOB inspec tors were informed  tha t a  worker was in the p roc ess 
of moving a  sc issor lift a t the first floor of the work site when they reported ly experienc ed  a  med ic a l 
ep isode tha t was not witnessed  by anyone else a t the site. The worker was transported  to a  loc a l a rea  
hosp ita l by first responders, where he d ied  la ter tha t same day. It was la ter determined  by City 
med ic a l examiners tha t the worker d ied  not from a  med ic a l c ond ition, but bec ause of trauma to 
their torso. Further investiga tion by DOB, a long with our pa rtners a t OSHA, determined  tha t the worker 
was stand ing on the sc issor lift, d riving  it through an opening c rea ted  in a  CMU b loc k wa ll, when they 
bec ame p inned  between the wa ll above and  the ra iling  of the sc issor lift. This c aused  serious 
c ompression injuries to the worker, whic h eventua lly led  to their dea th. As a  result, DOB issued  a  Stop  
Work Order a t the site. This inc ident is under ac tive investiga tion by the Department of Build ings and  
our pa rtners in law enforc ement. Add itiona l enforc ement ac tions a re pend ing the results of tha t 
ongoing investiga tion. 

NEAR MISSES & MAJOR NON-FATAL 
INCIDENTS 2024

The Department investigated hundreds of other 
construc tion-rela ted inc idents in 2024 that could  have 
a lso easily ended in a  life-threatening injury, but 
thankfully d id  not, despite having a ll the makings of a  
potentia l fa ta lity. The d ifference between fa ta l inc idents 
and near misses can sometimes be measured in just 
inches, and studying these situations can give us just as 
much insight into safety fa ilures as ac tua l fa ta lities. While, 
thankfully, no one d ied in the below cases, non-fa ta l 
inc idents on construc tion sites can still have serious 
consequences, resulting in severe injuries, work 
stoppages and costly repairs. Below is a  review of severa l 
notab le near misses in 2024.



Exc avation Collapse on Worker in South Williamsburg, Brooklyn
- Permit Holder a t the Time of Inc ident: BT GENERAL BUILDERS INC

- Projec t Type: New Build ing  Exc ava tion 

- Inc ident Ca tegory: Exc ava tion/ Soil Work

316 Rutledge Street, Brooklyn ? On Wednesday, January 3rd , a t 
approximately 11:30 am, inspec tors from the Department of Build ings 
were c a lled  to investiga te reports of a  worker injury a t a  9-story new 
build ing  p rojec t a t the exc ava tion phase. At the sc ene our inspec tors 
determined  tha t workers had  dug multip le holes undernea th a  
neighboring  build ing  to insta ll req uired  underp inning of the existing  
struc ture.  During  these opera tions, a  worker was in one of the rec ently 
exc ava ted  holes when a  la rge p iec e of c onc rete slab  c ollapsed  off the 
underside of the founda tion of the build ing  and  landed  on his bac k. 
Four other workers a t the site removed  the c onc rete slab  from the 
worker, who was transported  to a  loc a l a rea  hosp ita l for his injuries. It 
was determined  tha t the Genera l Contrac tor fa iled  to fo llow the 
approved  seq uenc e of opera tions for this work and  fa iled  to have an 
eng ineer p roperly assess site c ond itions before send ing a  worker into the 
hole. As a  result, DOB issued  a  Stop  Work Order for a ll underp inning work 
and  ordered  the c ontrac tor to c ommission an eng ineering  report for the 
underp inning work and  the c ond ition of the neighboring  build ing . 
Fa iling  to fo llow the p roper seq uenc e of opera tions was extremely 
dangerous, and  this c ollapse c ould  have easily resulted  in a  fa ta lity. 

Parapet Collapse on Workers in Bed-Stuy, Brooklyn
- Permit Holder a t the Time of Inc ident: Unpermitted

- Projec t Type: Faç ade Repa irs 

- Inc ident Ca tegory: Ma teria l Fa ilure (Fell)

148 Stuyvesant Avenue, Brooklyn ? On Tuesday, Marc h 19th, a t 
approximately 2:15 p .m., inspec tors from the Department of Build ings 
were c a lled  to respond  to reports of a  pa rapet c ollapse a t a  four-story 
build ing  tha t injured  severa l workers on site. At the sc ene, our inspec tors 
determined  tha t a  c onstruc tion c rew was making repa irs to the fac ade 
of the build ing , performing c hipp ing, pointing  and  b ric k remova l work, 
when an approximately 20-foot long sec tion of the b ric k pa rapet 
c ollapsed  onto two of the workers who were stand ing on the fire 
esc ape below. The two workers were removed  from the fire esc ape and  
taken to a  loc a l a rea  hosp ita l for their injuries. Our investiga tion 
determined  tha t the faç ade repa irs were ongoing without the req uired  
approva ls and  permits from DOB. As a  result, the DOB inspec tor issued  
multip le viola tions to the p roperty owner rela ted  to the unpermitted  
repa irs and  fa ilure to p roperly ma inta in the build ing . These two workers 
esc aped  with their lives, but this pa rapet c ollapse c ould  have led  to not 
one but two dea ths on the work site. 



Close Call With Conc rete Demo Saw in Highbridge, Bronx
- Permit Holder a t the Time of Inc ident: Proc id ia  Construc tion Corp
- Projec t Type: New Build ing
- Inc ident Ca tegory: Other Construc tion-Rela ted

97 West 169 Street, Bronx ?  On Monday, April 15th, a t approximately 1:15 p .m., inspec tors from the 
Department of Build ings were c a lled  to investiga te reports of a  worker injury a t a  new build ing  
c onstruc tion site. At the sc ene, it was determined  tha t a  c a rpenter was c utting  c onc rete dec k 
p lanking on the 6th floor of the work site with a  c onc rete demo saw, when the saw kic ked  bac k, and  
the b lade slic ed  the worker in the c hest, leaving an 8-inc h lac era tion and  burn right by his heart. The 
worker was transported  to a  loc a l a rea  hosp ita l in stab le c ond ition. During  this inspec tion, it was 
determined  tha t the worker was using the demo saw improperly and  c ontra ry to the manufac turer?s 
spec ific a tions, as there was no wa ter sourc e a ttac hed  to c ontrol dust, keep  the b lade from 
overhea ting , and  b ind  onto the materia l. It was a lso determined  tha t the injured  worker d id  not 
rec eive an adeq ua te p re-shift sa fety meeting  and  was not in possession of a  va lid  Site Sa fety Tra ining  
(SST) identific a tion c a rd , whic h was req uired  for a ll workers on this job  site. Our inspec tors a lso found  
evidenc e tha t the Genera l Contrac tor for the job  tampered  with the inc ident sc ene p rior to our 
inspec tion, by moving forward  with c onstruc tion opera tions d irec tly a fter the worker was injured .  As a  
result, DOB issued  a  Stop  Work Order a t the site, and  multip le viola tions to the c ontrac tor.

Conc rete Pump Collapses in Gowanus, Brooklyn
- Permit Holder a t the Time of Inc ident: SKY CONSTRUCTION NY INC
- Projec t Type: New Build ing
- Inc ident Ca tegory: Mec hanic a l Construc tion Eq uipment

395 Carroll Street, Brooklyn ? On Tuesday, April 16th, a t approximately 8:15 a .m., inspec tors from the 
Department of Build ings were c a lled  to investiga te reports of a  ma jor eq uipment c ollapse during  
c onc rete pouring  opera tions a t a  23-story new build ing  c onstruc tion site. At the sc ene, it was 
determined  tha t a  c onc rete pump was mounted  on the 11th floor working dec k of the north side of 
the c onstruc tion site and  was being used  to pour c onc rete when the a rm c ollapsed , land ing on the 
working dec k of the south side of the c onstruc tion site. After the c ollapse, the boom of the c onc rete 
pump la id  p rec ariously between the working dec ks of two struc tures, suspended  in the a ir. It was 
determined  tha t the c ontrac tors were not using the c onc rete pump p roperly and  had  overextended  
the boom beyond  the maximum horizonta l reac h spec ified  by the manufac turer, whic h d irec tly led  to 
the pump snapp ing off its base and  c ausing the c ollapse. A review of the site sa fety p lans for the 
work site determined  tha t the c ontrac tors had  insta lled  the c onc rete pump in a  loc a tion c ontra ry to 
the approved  p lans for the opera tions. There were no injuries assoc ia ted  with this inc ident, and  a  
c rane was b rought to the sc ene to assist with the sa fe remova l of the c ollapsed  boom. This inc ident 
led  to a  Full Stop  Work Order and  multip le viola tions to the c ontrac tor.

Worker Fall from Fire Esc ape Hell?s Kitc hen, Manhattan
- Permit Holder a t the Time of Inc ident: Consolida ted  Sc a ffold ing
- Projec t Type: Faç ade Repa irs
- Inc ident Ca tegory: Worker Fa ll

410 West 47th Street, Manhattan ? On Wednesday, May 8th, a t approximately 9:30 a .m., DOB 
inspec tors were c a lled  to the sc ene to investiga te reports of a  worker fa ll a t an unoc c up ied  5-story 
apartment build ing  undergoing permitted  renova tions. At the sc ene, our inspec tors determined  a  



worker was on the roof and  stepped  onto the fire esc ape, when the fire esc ape p la tform c ollapsed , 
c ausing the worker to fa ll approximately 20 feet to a  lower level of the fire esc ape. First responders 
were ab le to resc ue the worker from the fire esc ape and  took them to a  loc a l a rea  hosp ita l for 
signific ant injuries susta ined  in the fa ll. The Department issued  a  Stop  Work Order p reventing  any work 
on the outside of the build ing . In add ition, the c ontrac tor was issued  viola tions for fa ilure to sa feguard  
their c onstruc tion site, and  for fa ilure to immed ia tely notify the Department of the worker injury when 
the fa ll oc c urred .

Construc tion Hoist Damaged in South Inwood, Manhattan
- Permit Holder a t the Time of Inc ident: JOY CONSTRUCTION CORP
- Projec t Type: New Build ing
- Inc ident Ca tegory: Mec hanic a l Construc tion Eq uipment

375 West 207 Street, Manhattan ? On Friday, August 9th, a t approximately 12pm noon, DOB inspec tors 
were c a lled  to the sc ene to investiga te reports of a  c onstruc tion eleva tor hoist c ollapse a t a  30-story 
new build ing  c onstruc tion p rojec t tha t had  been topped  off and  was a t the faç ade envelope stage 
of the p rojec t. At the sc ene our inspec tors determined  tha t the eleva tor hoist c a r was traveling  down, 
when it c ollided  with a  horizonta l netting  post on the exterior of the 2nd  floor level. The netting  post 
snapped . And  the hoist c a r susta ined  signific ant damage. The opera tor of the hoist was the only one 
inside of the c ab  a t the time of the inc ident and  luc kily esc aped  the situa tion without injury. The 
investiga tion found  tha t the c ontrac tor had  fa iled  to imp lement adeq ua te sa fety measures to 
p revent the netting  post from swaying into the pa th of the hoist during  high winds. A Stop  Work Order 
was issued  for the c onstruc tion hoist while repa irs were made and  the c ontrac tor developed  a  p lan 
to sa fely opera te the hoist going forward .

Suspended Sc affold Goes Vertic al in Crown Heights, Brooklyn
- Permit Holder a t the Time of Inc ident: SKY CONSTRUCTION NY INC
- Projec t Type: Faç ade Repa irs
- Inc ident Ca tegory: Worker Fa ll

742 Montgomery Street, Brooklyn ? On Monday, September 16th a t approximately 3:15 p .m., DOB 
inspec tors were c a lled  to the sc ene to investiga te reports of a  worker fa ll a t a  6-story oc c up ied  
apartment build ing  undergoing permitted  exterior faç ade repa irs. At the sc ene our inspec tors 
determined  tha t two workers were stand ing on a  suspended  sc a ffold  whic h was up  a t the 5th floor 
level of the build ing , when one of the c ab les hold ing up  the sc a ffold  bec ame loose, c ausing one 
side of the sc a ffold  p la tform to d rop . When the sc a ffold  p la tform began to tilt vertic a lly, one of the 
two workers was ab le to avoid  fa lling , by g rabb ing on to a  rope. The other worker was not ab le to 
avoid  fa lling  and  landed  on the roof of the sidewa lk shed  below. The fa llen worker was taken to a  
loc a l a rea  hosp ita l for their injuries susta ined  in the fa ll. Our inspec tion found  tha t there were no lifeline 
ha rnesses or guard ra ils on the suspended  sc a ffold  p la tform to p revent worker fa lls. As a  result, the 
Department issued  a  Stop  Work Order for a ll work a t the site and  issued  multip le viola tions to the 
genera l c ontrac tor and  the lic ensed  rigger for the unsa fe sc a ffold  opera tions.



Extremely Hazardous Exc avation in Astoria, Queens
- Permit Holder a t the Time of Inc ident: BE BRONX BUILDERS LLC
- Projec t Type: New Build ing  Exc ava tion
- Inc ident Ca tegory: Exc ava tion/ Soil Work

21-07 Astoria Boulevard, Queens  ?  On Monday, September 30th, a t approximately 10 a .m., 
inspec tors from the Department of Build ings were on loc a tion c onduc ting  a  field  visit a t a  11-story 
new build ing  c onstruc tion p rojec t a t the exc ava tion and  founda tion phase. At the sc ene, the 
inspec tors found  tha t the c ontrac tors had  fa iled  to fo llow the approved  p lans for their exc ava tion 
opera tions, and  had  c rea ted  a  near-vertic a l, 15-foot wa ll of d irt with no support of exc ava tion in 
p lac e to p revent an unc ontrolled  c ollapse. Our inspec tors found  a  c onstruc tion worker in a  na rrow 
2-foot-wide spac e between the wa ll of soil and  wooden formwork for the founda tion, d irec tly in 
ha rm?s way of a  potentia l c ollapse. Our inspec tors noted  they a lso observed  c rac king a t severa l 
a reas of the soil, and  evidenc e of p revious isola ted  soil c ollapses, ind ic a ting  tha t a  la rger c ollapse 
c ould  have oc c ur a t any moment. A sing le c ub ic  foot of d irt weighs roughly the same as a  c a r 
(about 3,000 pounds), and  a  c ollapse c ould  have fa ta lly c rushed  the worker. Upon d isc overing  the 
worker in the trenc h, our inspec tor immed ia tely ordered  him out of the hole and  shut down the site 
with a  Stop  Work Order and  multip le viola tions. Emergenc y orders were issued  to the c ontrac tor to 
bac kfill the dangerous exc ava tion work.

Worker Fall in Financ ia l Distric t, Manhattan
- Permit Holder a t the Time of Inc ident: Struc ture Tone LLC
- Projec t Type: Interior Demolition 
- Inc ident Ca tegory: Worker Fa ll

60 Wall Street, Manhattan ? On Friday, Oc tober 11th, a t approximately 10 a .m., inspec tors from the 
Department of Build ings were c a lled  to investiga te reports of a  worker fa ll inside of a  vac ant 47-story 
build ing  undergoing interior demolition opera tions, as pa rt of a  la rger ma jor a ltera tion p rojec t.  At the 
sc ene, it was determined  tha t a  worker was insta lling  meta l dec king on the 2nd  floor of the build ing , 
when they fell off a  ledge and  landed  on the first floor 30 feet below. The worker was transported  to a  
loc a l a rea  hosp ita l with multip le injuries rela ted  to the fa ll. Our inspec tion determined  tha t the a rea  
where the fa ll took p lac e was missing req uired  guard ra ils or other fa ll p rotec tion systems, the 
c ontrac tor had  not c rea ted  a  c ontrolled  ac c ess zone to p revent fa lls, and  no add itiona l sa fety 
measures were p rovided  to sa feguard  workers in tha t sec tion of the site. As a  result, DOB issued  a  Stop  
Work Order a t the site and  multip le viola tions.



CONSTRUCTION ENFORCEMENT
In New York City, it is ultima tely the responsib ility of c onstruc tion c ontrac tors and  sa fety supervisors to 
ensure tha t their work sites a re kept sa fe a t a ll times for their workers and  the pub lic . This is a  c omp lex 
job , due to the c onstantly c hang ing c ond itions on a  work site, tha t might impac t sa fety. Consistent 
oversight from these industry p rofessiona ls rema ins the g rea test tool we have to p revent worker injuries 
and  reduc e c onstruc tion site hazards. The vast ma jority of the c onstruc tion industry takes these 
oversight responsib ilities seriously, whic h has in pa rt led  to the signific ant dec rease in reported  injuries. 

Unfortuna tely, bad  ac tors in the industry do exist, and  the Department does find  situa tions where 
c orners a re c ut, and  sa fety regula tions a re d isregarded . In these situa tions, the Department steps in 
by issuing enforc ement ac tions to push these c ontrac tors bac k into c omp lianc e with City regula tions. 
While DOB inspec tors c annot be in a ll p lac es a t a ll times, the Department has worked  in rec ent years 
to inc rease the size of our footp rint on c onstruc tion sites. In Fisc a l Year 2024, DOB c onduc ted  a  tota l of 
416,290 tota l inspec tions ac ross build ings and  c onstruc tion sites in the City. This is an 11 perc ent 
inc rease in the tota l number of inspec tions, and  the la rgest tota l number of inspec tions sinc e the 
Department began ac tively trac king this da tapoint. This inc rease in tota l inspec tions performed  were 
a  result of the Department?s c ommitment to utilizing  tec hnology to streamline the routing  and  
inspec tion p roc ess.

The Department?s goa l is not to issue enforc ement ac tions, but ra ther to enforc e c omp lianc e in the 
interest of p romoting  pub lic  sa fety. The issuanc e of enforc ement ac tions by the Department is a  
d irec t downstream effec t of supervisors c utting  c orners on the work site. In c a lendar year 2024, the 
Department issued  13 perc ent more OATH viola tions and  4 perc ent more Stop  Work Orders than were 
issued  in 2023. This inc rease in enforc ement ac tions shows tha t more c ontrac tors working in the City 
a re d isregard ing important sa fety rules, whic h is a  ma jor c onc ern for the Department. Thankfully, this 
inc rease in rec orded  nonc omplianc e on build ing  c onstruc tion sites was not ac c ompanied  by a  rise in 
worker injuries.



YEAR OATH VIOLATIONS ISSUED STOP WORK ORDERS ISSUED

2020 68,540 11,313

2021 80,578 10,416

2022 52,615 9,751

2023 43,857 6,747

2024 49,716 7,038

CONSTRUCTION ENFORCEMENT ACTIONS OVERVIEW

YEAR PRIORITY A COMPLAINTS PRIORITY B COMPLAINTS

2020 0.23 12.51

2021 0.21 10.62

2022 0.18 9.71

2023 0.24 11.67

2024 0.29 14.55

AVERAGE TIME FOR DOB TO RESPOND TO COMPLAINTS (Days)

YEAR CLASS 1 CLASS 2 CLASS 3

2020 32,669 34,179 1,692

2021 35,000 43,880 1698

2022 21,967 29,250 1,398

2023 17,038 24,743 2,076

2024 18,766 28,623 2,327

OATH VIOLATIONS ISSUED by CLASS

Class 1 = Immedia tely Hazardous; Class 2 = Major; Class 3 = Minor

In add ition to enforc ement ac tions taken aga inst c ontrac tors and  site sa fety p rofessiona ls for site 
c ond itions in the field , the Department is c ommitted  to hold ing lic ensees and  reg istered  design 
p rofessiona ls ac c ountab le when they fa il to p roperly exec ute their duties on a  c onstruc tion site and  
put the pub lic  a t risk. In 2024, the Department took d isc ip lina ry ac tion aga inst 53 lic ensees and  
reg istered  design p rofessiona ls, whic h inc ludes suspensions, p rofessiona l trade lic ense revoc a tions, 
p roba tion, fines, the loss of filing  p rivileges, and  supporting  c rimina l p rosec utions. An examp le of one 
of these d isc ip lina ry ac tions taken in 2024 oc c urred  when the Department suspended  the filing  
p rivileges of a  Qua lified  Exterior Wa ll Inspec tor whose fa ilure to p roperly identify a  struc tura l p ier of a  
build ing  d irec tly led  to a  ma jor struc tura l c ollapse a t an oc c up ied  apartment build ing  a t 1915 
Billingsley Terrac e in the Bronx.



YEAR MANHATTAN BRONX BROOKLYN QUEENS STATEN ISLAND

2020 17,384 10,648 23,955 14,373 2,180

2021 19,770 13,054 27,066 17,987 2,701

2022 12,458 8,663 18,884 11,116 1,494

2023 10,683 7,948 15,261 8,662 1,303

2024 11,191 9,597 15,660 11,335 1,933

TOTAL OATH VIOLATIONS ISSUED by BOROUGH

YEAR MANHATTAN BRONX BROOKLYN QUEENS STATEN ISLAND

2020 2,612 1,108 4,788 2,467 338

2021 2,570 981 4,067 2,473 325

2022 1,854 1,131 4,236 2,240 290

2023 1,226 880 2,688 1,676 277

2024 1,364 841 2,706 1,678 449

TOTAL STOP WORK ORDERS by BOROUGH
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YEAR DISCIPLINARY 

2020 57

2021 53

2022 53

2023 41

2024 53

DISCIPLINARY ACTIONS TAKEN 
AGAINST LICENSEES & OTHER 

CONSTRUCTION PROFESSIONALS



STRATEGIES 
TO  STRENGTHEN 
CONSTRUCTION 
SAFETY
The Department is c ommitted  to c ontinuing the strong enforc ement of existing  sa fety regula tions 
rela ted  to c onstruc tion sites in New York City, while exp loring  new ways to p romote a  c ulture of sa fety 
within the development industry. In 2024, the Department doub led  down on the utiliza tion of 
tec hnology and  inc reased  oversight req uirements to ac hieve these goa ls. 

WORKER TRAINING IDENTIFICATION CARDS 
In 2024, the Department saw c ontinued  widespread  adoption of our Site Sa fety Tra ining  (SST) 
p rog ram, a  na tion-lead ing c onstruc tion sa fety tra ining  initia tive tha t has c oinc ided  with ma jor 
improvements to work site sa fety. The p rog ram req uires c onstruc tion and  demolition workers on the 
approximately 6,000 la rger c onstruc tion worksites in the City to ob ta in a t least 40 hours of c onstruc tion 
sa fety tra ining  p rovided  by a  DOB-approved  c ourse tra ining  p rovider. After suc c essfully taking this 
manda tory tra ining , eac h worker is p rovided  with their own Site Sa fety Tra ining  (SST) smart 
identific a tion c a rd , eq uipped  with an embedded  near-field  c ommunic a tion c hip  tha t c an be 
sc anned  by DOB inspec tors and  work site supervisors using a  smart phone app . Sc anning, or tapping, 



a  c a rd  will b ring  up  a ll of the tra ining  c ourses taken by the worker, and  add itiona l information about 
their tra ining  q ua lific a tions. Tapp ing a  c a rd  c onfirms tha t it is leg itima te and  helps to c ut down on 
fraudulent ID c a rds tha t a re used  to a llow untra ined  workers on these la rger work sites improperly.

By the end  of 2024, DOB-approved  tra ining  p roviders issued  over 430,000 ac tive SST c a rds, eac h 
representing  a  worker who has suc c essfully c omp leted  lifesaving tra ining  and  is lega lly authorized  to 
work on la rge c onstruc tion sites in the City. Combined  these c a rds have been sc anned  using the SST 
va lida tion app  c lose to 26 million times.  This shows tha t the va lida tion tec hnology is not only being 
used  by DOB inspec tors but is a lso bec oming a  regula r c omponent of the oversight work performed  
by c ontrac tors and  site sa fety p rofessiona ls to ensure tha t the workers on their job  site a re p roperly 
tra ined . 

Build ing  on the suc c ess of the SST c a rds, in November 2024 DOB introduc ed  the Worker Wallet 
identific a tion c a rd  for c onstruc tion p rofessiona ls who work with spec ia lized  eq uipment, suc h as 
sc a ffolds, rigg ing, mast c limbers, and  gas p ip ing . Previously using these types of spec ia lized  
eq uipment req uired  multip le separa te identific a tion c a rds to show the workers had  taken this spec ific  
tra ining  authorizing  them to work with this eq uipment. Simila r to the SST c a rds, Worker Wallet c a rds a re 
sc annab le, and  c an a lso be tapped  to q uic kly show a ll of the spec ia lized  tra ining  c ourses the worker 
has c omp leted . This not only means tha t multip le separa te c a rds a re now rep lac ed  with a  sing le 
c a rd , but it a lso helps c ontrac tors ensure tha t their workers have the appropria te tra ining  p rior to 
performing work using this eq uipment. In 2025, the Department is c urrently c onsidering  future p lans to 
expand  the app lic ab ility of the Worker Wallet to inc lude add itiona l tra ining  p rog rams and  
c ertific a tions.

NEW LICENSING REQUIREMENTS FOR 
HOISTING MACHINES 
In 2024, the agenc y enac ted  ma jor c hanges to oversight of the c rane and  hoisting  industries working 
here in New York City, c rea ting  a  new lic ense c lass and  b ring ing this hoist mac hine lic ensing onto the 
Department?s d ig ita l lic ensing porta l. Last November, the Department put into effec t a  b rand-new 
lic ensing req uirement spec ific a lly for the opera tors of boom truc ks, mini c ranes and  telehand lers on 
build ing  c onstruc tion work sites. 

Previously these rela tively sma ller lifting  devic es c ould  be lega lly opera ted  for delivery purposes by 
anyone, regard less of their experienc e using them. Now any hoisting  devic e ra ted  for 2,000 pounds or 
more must be opera ted  by a  department-lic ensed  p rofessiona l. Qua lific a tions for these lic enses 
inc lude having over 1,500 hours of experienc e using these mac hines, as well as c ertific a tion from the 
Na tiona l Commission for the Certific a tion of Crane Opera tors (NCCCO), and  the suc c essful 
c omp letion of an 8-hour tra ining  c ourse foc used  on sa fe opera tion of hoisting  mac hines. This c hange 
was put in p lac e in response to a  number of rollover inc idents in p revious years involving  boom truc ks 
and  mini c ranes, whic h have resulted  in serious worker injuries.

TRAINING IDENTIFICATION CARDS ISSUED IN 2024

Worker SST Cards Supervisor SST Cards Worker Wallet Cards

88,241 20,823 10,665



This lic ensing p roc ess for opera ting  these sma ll hoisting  devic es, as well as for la rger c onstruc tion 
c ranes, is now a  d ig ita l p roc ess thanks to expansions in the Fa ll of 2024 of our DOB NOW: Licensing 
porta l. The Department has worked  to imp lement add itiona l func tiona lity to DOB NOW, moving more 
and  more transac tions and  rec ords over to the porta l. Doing so has a llowed  the Department to better 
keep  trac k of industry p rofessiona ls and  improve our regula tory enforc ement stra teg ies.

ENHANCED OVERSIGHT REQUIREMENTS FOR 
CONSTRUCTION SUPERINTENDENTS  
In the beg inning of 2024, DOB took another ma jor step  forward  in improving d irec t sa fety oversight on 
build ing  c onstruc tion work sites, with c hanges to the req uirements for reg istered  Construc tion 
Superintendents, the p rofessiona ls responsib le for sa fety on thousands of c onstruc tion p rojec ts ac ross 
the City. As of January 2, 2024, the number of ac tive jobs tha t c ould  be overseen by Construc tion 
Superintendents a t the same time was reduc ed  to just three. Previously, Construc tion Superintendents 
were a llowed  to oversee up  to 10 separa te jobs, before it was reduc ed  to five jobs in 2022. With fewer 
jobs to oversee, these p rofessiona ls c an now spend  more time a t eac h site, to better c a tc h unsa fe 
c ond itions, ensure tha t a ll req uired  sa feguards a re in p lac e, and  tha t the pub lic  is p roperly p rotec ted  
from c onstruc tion opera tions. 

The Department is p lanning to further reduc e the number of jobs tha t c an be overseen by a  
Construc tion Superintendent to just one work site a t a  time by January 1, 2027, so tha t these 
p rofessiona ls c an g ive their und ivided  a ttention to just one site. This is a  ma jor c hange to p revious 
years, when a  sing le Construc tion Superintendent would  c ommonly oversee up  to ten separa te work 
sites a t the same time. The new regula tions a re help ing ensure these sa fety p rofessiona ls a re where 
they need  to be, physic a lly on site d irec tly overseeing c onstruc tion work.

EXPANDED 
ENHANCED OVERSITE 
REQUIREMENTS TO 
MORE WORK SITES
In Dec ember 2024, c hanges were put into 
effec t rec ognizing  a  new definition in the City?s 
c onstruc tion c odes for wha t c onstitutes a  ma jor 
build ing  p rojec t, with an eye towards expand ing 
the number of work sites a round  the City tha t 
req uire enhanc ed  sa fety oversight. Ma jor 
build ing  p rojec ts in the City a re req uired  to have 
both a  Construc tion Superintendent and  a  Site 
Sa fety Supervisor on site a t a ll times, add itiona l 
oversight by p riva tely c ontrac ted  sa fety 
p rofessiona ls tha t is not req uired  for sma ller sites. 
In add ition, any ind ividua l who is designa ted  as 
the p rimary Construc tion Superintendent on a  
ma jor build ing  job  may not serve as the p rimary 
Construc tion Superintendent for any other job .



Previously a ll build ing  p rojec ts 10 stories or 125 feet ta ll or more in height were c onsidered  ma jor 
build ing  p rojec ts, as well as p rojec ts with a  footp rint of 100,000 sq uare feet regard less of height. This 
definition for ma jor p rojec ts based  on height was c hanged  to a ll build ing  p rojec ts a t least 7 stories or 
75 feet in height or p rojec ts. The c hange g rea tly expanded  the number of work sites a round  the five 
boroughs tha t were sub jec t to these add itiona l oversight req uirements. With more p rofessiona ls a t 
these work sites responsib le for ensuring  p roper sa feguards a re imp lemented , there is a  g rea ter 
c hanc e tha t they will be ab le to c a tc h unsa fe c ond itions before an inc ident c an oc c ur.

UTILIZING TECHNOLOGY ON THE WORK SITE  
City regula tions req uire tha t a ll rec ords nec essary to verify c omp lianc e with Chapter 33 of the New 
York City Build ing  Code be kept on site for the dura tion of a  permitted  build ing  c onstruc tion p rojec t. 
These rec ords inc lude c op ies of c onstruc tion doc uments, submitta l doc uments, shop  d rawings, 
inspec tion reports, logs, c hec klists, meeting  rec ords, p re-c onstruc tion surveys, designa tion letters, site 
sa fety p lans, fire sa fety and  evac ua tion p lans, Tenant Protec tion Plans (TPP), oc c upant p rotec tion 
p lans, and  monitoring  p lans, whic h taken together results in a  signific ant amount of paper rec ords for 
eac h p rojec t. 

In 2024, a fter severa l meetings with industry g roups d isc ussing how to modernize sa fety c omp lianc e 
on work sites, DOB launc hed  a  limited -sc ope p ilot p rog ram to asc erta in the feasib ility of a llowing this 
on-site c onstruc tion doc umenta tion to be kept in a  d ig ita l format on a  tab let or laptop  devic e, for the 
c onvenienc e of the c ontrac tors and  site sa fety p rofessiona ls. During  the p ilot, our field  inspec tors 
found  tha t c onstruc tion c ontrac tors and  site sa fety p rofessiona ls were ab le to more q uic kly trac k and
organize their req uired  sa fety c hec klists and  rec ord  when they a re in a  d ig ita l format.

As a  result, the Department issued  an offic ia l opera tiona l Build ings Bulletin in Dec ember 2024, 
offic ia lly a llowing a ll c onstruc tion sites c itywide the option to switc h to d ig ita l on-site rec ord  keep ing. 
Job  sites have the option to stic k with paper rec ords if they p refer. Construc tion c ontrac tors a re free 
to store these d ig ita l doc uments on any app lic a tion or p rog ram they c hoose, p rovided  tha t these 
rec ords a re read ily ava ilab le a t a ll times. It rema ins the c ontrac tor?s responsib ility to have a ll these 
Chapter 33-req uired  p lans and  doc uments ava ilab le and  easily ac c essib le for review by Department 
inspec tors, upon req uest.



OUTREACH (Industry Outreach, Construction 
Safety Week & Construction Advisories) 
To p romote sa fe work p rac tic es on build ing  c onstruc tion sites in our City, the Department holds 
c onstruc tion sa fety outreac h events and  c onduc ts meetings with industry g roups throughout the 
year. This susta ined  c ontac t with the industries tha t a re regula ted  by the Department has long been a  
key stra tegy used  by the Department to improve sa fety outc omes in the overa ll c onstruc tion industry. 

In ea rly May 2024, the Department onc e aga in took part in Na tiona l Construc tion Sa fety Week with a  
ded ic a ted  educ a tion c ampa ign. All week, our sta ff visited  c onstruc tion sites ac ross the five boroughs 
to take part in sa fety p resenta tions and  multi-lingua l sa fety demonstra tions, a long with our pa rtners a t 
Oc c upa tiona l Sa fety and  Hea lth Administra tion (OSHA) to ta lk d irec tly with c onstruc tion workers 
about work site sa fety.

Throughout the year, senior members of the Department?s c onstruc tion sa fety team held  regula r 
sit-down meetings with industry g roups, p rofessiona l trade organiza tions, and  the City?s la rgest 
c onstruc tion c ontrac tors. These meetings a re an opportunity for DOB and  our industry pa rtners to get 
fac e to fac e and  share best p rac tic es, d isc uss new regula tions, and  review c onc erning sa fety trends 
impac ting  work sites a round  the City. Severa l c hanges have been made to existing  DOB polic ies in 
2024 tha t first a rose out of these meetings, inc lud ing a llowing c onstruc tion doc uments to be kept in a  
d ig ita l format on site.  

The Department has a lso worked  to send  out industry-wide c onstruc tion advisories and  mass ema il 
a lerts, informing c onstruc tion p rofessiona ls about hazardous trends in the industry. In 2024, the 
Department sent out c onstruc tion advisories on top ic s rang ing from bric k fac ades, storage 
req uirements on demolition jobs, p roper housekeep ing during  foam insta lla tion, and  exc ava tion 
sa feguards. 

build  safe|   live safe  nyc.gov/buildings
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