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PUBLI C MEETI NG AGENDA

Call to Order

Remar ks from the Executive Director
Presentation from CCRB's Medi ati on Unit
Publ i ¢ Comment

O d Busi ness

New Busi ness

Adj ourn to Executive Session

LH REPORTING SERVICES, INC. 718-526-7100




In Re Decenber Public Board Meeting - NYC - Cvilian Conpl aint

© 00 N oo 0o b~ w NP

N N N N N N P B P PP PP PP e
g A W N P O © 0O N O O M W N B O

Revi ew Board
Decenber 11, 2024

CCRB BOARD MEMBERS PRESENT:

1. Joseph A. Puma - Board Menber

2. Patrick Smth - Board Menmber

3. June Northern - Board Member

4. Herman Merritt - Board Menber

5. Esmer al da Si mmons, Esqg. - Board Menber

6. Joseph Fox - Board Member

7. Frank Dwyer - Board Menber

8. Charl ane Brown-Wands, Esqgq. - Board Menber
9. John Siegal , Esg. - Board Menber

10. AU Hogan - Board Member

PRESENTERS:

CAROLI NE HANNA — Manager of the Mediation Unit
New York City Civilian Conpl aint Review Board
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SPEAKERS

Chris Dunn - Legal Director- New York Civil

Li berties Union

M chael Meyers - President- New York Civil Rights
Coalition

Mari Moss - Task force Member - Mayor's Task Force
to End Gender and Domestic Based Violence

Ni ck Constantino - Civilian
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MS. ALVAREZ: Good eveni ng, everyone.
Thank you so much for joining us. For those
utilizing ASL interpretation services, our
two interpreters are Keim Malave and Al ana
Aloi. In the chat, you will have
I nstructions on how to pin their video
t hroughout the neeting. For those utilizing
CART cl osed captioning services, a link and a
URL will be in the chat as well.

Thank you.

MR. MERRITT: Good afternoon, everyone.
My name is Herman Merritt. | use he/him
pronouns. | joined this board in October
2021, and I am the fourth most senior member.
Therefore, | will be chairing today's
meeti ng. l'd like to call this CCRB's
December Public Board Meeting to order.

Thank you for joining us. 1'd like to
start by having the Board introduce
themsel ves, starting to my right with Joe,
Board Menmber Puma.

MR. PUMA: Good afternoon, everyone.
My name is Joseph Puma. | go by he/him
pronouns. |*'mthe City Council appointee

fromthe Borough of Manhatt an.
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MR. SM TH: Good afternoon, everyone.
My name is Pat Smth. | *' m an appoi ntee of
t he Mayor, and wel cone.

MS. NORTHERN: |*'m June Northern. ' m
an appoi ntee of the Mayor, and |I'm from
Br ookl yn.

MR. DARCHE: M name is Jon Darche.
I|*"mthe executive director of the agency, and
| use he/him pronouns.

MS. SI MMONS: Good eveni ng. My nane is
Esmeral da Simmons. |'m an appointee fromthe
Public Advocate, Jumaane W Illiams, and |I'm
from Brookl yn.

MR. FOX: Good evening. Joe Fox. I''m
an NYPD appoi nt ee.

MR. DWYER: Frank Dwyer, also a Police
Depart ment designee.

MR. MERRI TT: Thank you. Seeing that
we do not have a quorum we will push the
approval of the mnutes to the next board
meeti ng.

MR. DARCHE: So, I"'mgoing to give ny
remar ks now.

Good afternoon, everyone. |I'd like to

thank M. Merritt for stepping in today to

LH REPORTING SERVICES, INC. 718-526-7100
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run the meeting, and also thank everyone for
joining us this afternoon both in person and
onl i ne. "1l keep my remarks brief, as we
have a presentation today fromthe Medi ati on
Unit. Our office is open for walk-in
conmplaints, but it is also possible to file
conpl aints online at nyc.gov/ccrbconpl ai nt;
that is N-Y-C.GOV/C-C-R-B-CO M
P-L-A-1-N-T, or by calling us on the
tel ephone at 1(800)341-2272, by calling
3-1-1, or by tagging the Agency on Twitter,
Facebook, and | nstagram

For those wi shing to speak during the
public coment section of today's neeting, we
ask that you keep your questions and coments
to four mnutes. |If anyone wi shes to file a
conpl aint right now, we have two
I nvestigators on hand ready to take any new
conplaints. The investigators on call this
afternoon are Emma Stydahar and Rob Bryan.
Ruth Villafane is also here fromour Civilian
Assi stance Unit.

Do any nmenmbers of the Board have any
questions for me so far?

(No response).

LH REPORTING SERVICES, INC. 718-526-7100
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MR. DARCHE: Then, |I'mgoing to turn it
over to Caroline Hanna, the manager of the

Medi ati on Unit.

MS. HANNA: 1'IlIl restart that.
My name is Caroline Hanna. ' mthe
medi ati on manager here at the CCRB. " ve

been with the agency for six years, and | go
by she/ her pronouns. It's my pleasure to be
here today, to discuss our conprehensive
medi ati on programwith you. The presentation
wi Il consist of four parts. | will start
with a very brief overview of the CCRB
moving to a description of what medi ation
process is and its features, then go into a
nmore conprehensive in depth discussion about
how our programis structured, its goals and
benefits, and then wrap everything up by
answering any questions you m ght have.

Very well. So, to begin, the New York
City Civilian Conpl aint Review Board is the
| ar gest i ndependent oversight entity of the
| argest police force in the country. The
CCRB i nvestigates, medi ates, and prosecutes
al |l egati ons of m sconduct agai nst nmembers of

the NYPD. The Agency's medi ati on program was

LH REPORTING SERVICES, INC. 718-526-7100
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established in 1997, and it is the | eader
among police oversight alternative dispute
resolution prograns in the nation.

What is nmediation? The mediation is an
i nformal process in which a trained medi ator
facilitates a conversation between
i ndividuals in a conflict. This alternative
di spute resolution process is designed to
encourage direct comuni cation and
under st andi ng between participants. It
empowers the parties to find voluntary
solutions that neets their needs and
I nt erests.

There are four main features for
medi ation; first, the process is conpletely
voluntary. All victims and subject officers
must agree to participate before a session
can be scheduled. |In other words, we cannot
conpel anyone to participate. Second, the
process is conpletely confidential. W do
not record our mediation sessions. W do not
all ow anyone to record the sessions, and the
i nformati on shared during these conversations
cannot be used in any other |egal proceedings

or CCRB investigation.

LH REPORTING SERVICES, INC. 718-526-7100
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Third, mediation is nondisciplinary in
nature. \What that really means is, if the
session is successful, the parties will sign
a resolution agreement, and at that point,
the case is closed. W do not send it back
to investigation. Medi at ed conpl ai nts do not

appear on the officer's visible record, which
Is the MOS dat abase on our website. But |
will stress here that we al ways keep track of
every single complaint filed with out agency
internally.

And finally, the neutral mediator, they
are trained in alternative dispute
resolution. They are independent, are not
affiliated with the CCRB or the NYPD, their
role is not to give | egal advice or decide
who is at fault. They are really there, I|ike
| mentioned earlier, to facilitate the
conversati on.

Now, moving on to the CCRB's mediation
program It all starts by screening cases
for mediation, which falls on the
I nvestigators. \Whenever that is applicable,
the investigators will present both options;

I nvestigation and medi ation, to all avail able

LH REPORTING SERVICES, INC. 718-526-7100
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victins. If all victinms agree, then the case
is referred to our unit. So, not every case
that's filed with the CCRB or falls under our
jurisdiction is suitable for mediation.
There are many reasons why. The chief
categories that we consider unsuitable for
medi ati on include cases that involve deadly
force, cases that involve serious physical
injury or extensive property damage, cases
t hat involve sexual m sconduct or racial
profiling and bias policing allegations,
conpl aints that have opened civil or crimnal
litigation regarding the matter, and
conpl ai nts that have concurrent NYPD
i nvestigation regarding the same incident.
Now, once the case is referred to our
unit, our staff begin reaching out to all the
victims and all the officers to discuss the
process in a lot nore detail with them W
have cl ear benchmarks that allow us to tinely
process conplaints while in mediation. Once
all the parties agree to medi ate, then we can
begin the scheduling process. W offer both
virtual and in-person options. The victins

choose the format, but we al ways accommpdat e

LH REPORTING SERVICES, INC. 718-526-7100
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officers' schedul es before setting up any
medi ati on sessi on.

Medi ati ons are consi dered successful
when the parties agree that the issue is
resol ved. If it is not resolved or
ot herwi se, the cases are returned to
I nvestigati on whenever the session is
unsuccessful, any party rejects mediation at
any point during the process, or we exhaust
all our scheduling and rescheduling attenpts.

Now, there are several benefits to our
CCRB medi ati on program chief among themis
t hat our investigators take statements from
victinms before the cases are referred to us.
For 2024, the first 11 nmont hs of 2024, on
average, every case stayed about 27 days in
the mediation unit. So, another way of
| ooking at this is even when medi ation is
unsuccessful and we have to return to case to
I nvestigation, there's no significant inpact
on the overall investigation tineline.

Li ke I mentioned, we offer virtual
medi ati on now, which provides us with nore
flexibility and increases participation,

especially amng civilians post-pandem c. I n

LH REPORTING SERVICES, INC. 718-526-7100
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2024, just to give you some nunbers, we have

processed 157 conmplaints thus far.

Of those,

39 percent made it to a mediation session.

And of those 39 percent, three out

those were successfully medi at ed.

of four of

Generally

speaki ng, 29 percent of overall conplaints

that were referred to us were successfully

medi at ed, and anot her 20 percent were either

wi t hdrawn or closed as victimuncooperative,

whi ch nmeans we could not reach the civilian

to either ascertain whether they want to

medi ate, schedule a session, or prefer an

I nvesti gation.

Now, we have several goals for our

program

Anong themis we'd |ike to educate

civilians and officers on options avail abl e

for themto handle their disputes.

We want

to enpower parties to represent thenmsel ves.

We do not involve attorneys or union reps

because the process is confidential, and

medi ation really encourages direct

human

I nteractions and i mprove conmmuni cati on.

top of that, we hope that through that

On

process, we can bridge the gap and restore

the trust and repair relationships and

LH REPORTING SERVICES, INC. 718-526-7100
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pronote healing, which goes to the point of
restorative justice.

And finally, because we are the ol dest
ADR program anong all oversight agencies
around the country, we do serve as a role
model . Over the |ast three years, we've
shared our experience and expertise with
ot her agenci es and organi zations around the
country, including those in Oakland, Fort
Wort h, Phoeni x, Cincinnati, Boston -- just to
mention a few. And that -- if anybody has
any questions, of course, they can al ways
reach us at CCRB Medi ation at ccrb.nyc.gov or
by phone at (212)912-3480 or (212)912-7201.

And t hat concludes ny presentation.
Happy to take any questi ons.

MR. MERRITT: Are there any questions
from Board Menbers?

MS. SI MVIONS: | got a question.

| was under the erroneous i nmpression
t hat the medi ators were CCRB enpl oyees. So,
since they are not, where do we get them from
and who pays then?

MS. HANNA: So, we have a budget for

t he medi ati on program Our nmedi ators are

LH REPORTING SERVICES, INC. 718-526-7100
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I ndependent contractors. They are paid per
session. As for where do we get them there
I's no single body that certifies mediation,
um -- medi at ors. Many of our mediators are
attorneys, sone are professors, and sonme have
been in the ADR field for ten plus years.
They medi ate with other agencies and
organi zations, including OATH, CMS, FI NRA,
Fam |y Court, et cetera.

MS. SIMMONS: Are they referred to us?

MS. HANNA: Sonme nmediators do refer
ot her medi ators, sonme professors refer
medi ators to us, and | do a | ot of outreach
myself to | ocate medi ators, discuss the
program with them and then see which ones
would i ke to join us. W generally |Iook for
medi ators who are trained in advanced ADR
practices and have at | east one to two years
of experience in the field. And once we do
have them they go through an onboarding
process, where they get to observe many of
our sessions before they take on cases on
their own.

MS. SIMMONS: And are they paid a

standard rate for mediators for the City?

LH REPORTING SERVICES, INC. 718-526-7100
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MS. HANNA: |'m not sure what the
standard rate is, but we do pay differently
for virtual versus in-person nmedi ation, just
to encourage nore participation and get a
br oader pool of mediators to work with us.

MS. SI MMONS: Thank you.

MS. HANNA: Of course.

MR. SM TH: Yes, ma'am

Why are racial profiling bias policing

al | egations not suitable for mediation?

MS. HANNA: The thinking behind that is
those types of allegations are often
I ndi cative or have other pattern of behavior,
rather than a single incident, and so we do
not feel that it would be appropriate to
address those types of allegations in a
single mediation session that |ast a maxi mum
of two hours.

MR. SM TH: Do you think that's
constructive?

MS. HANNA: | will say that whenever
our RPBP unit feels that we can make an
exception, we are happy to do that.

Sonmetinmes civilians specifically ask to try

medi ati on, regardless of the actual

LH REPORTING SERVICES, INC. 718-526-7100
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all egation. So, we try to acconmmodate people

as much as possible, but generally speaking,
that is the thought behind it.

MR. SMTH: And am | correct in
assum ng that you've successful resolved 45
cases so far in '24, 20247

MS. HANNA: Let me get you the exact
number. We have successfully 46 cases, yes.
16 were unsuccessful, another 12 were
wi t hdrawn, and 19 were closed as all eged
victim uncooperative, so..

MR. SM TH: What can we do to get that
number up? | mean, we're tal king how many
t housands of conplaints has the CCRB handl ed
to achi eve 45, 467?

MS. HANNA: Understood.

So, because mediation is voluntary,

li ke | said, we cannot conpel people. So,
even though some cases could be suitable for
medi ation, if one of the parties reject,
there is no way for us to force the issue.
We do a | ot of outreach to officers directly
to explain the process to them and get them
nore confortable to participate. W attend

various functions and conferences to get the

LH REPORTING SERVICES, INC. 718-526-7100
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word out, and we're always happy to talk with
civilians who are interested in the process,
to address any issues they have at the front
end, to make sure that they are making an

I nformed decision. But ultimately, it is

t heir decision whether they want to pursue

t hat option or not.

MR. SMTH: Could the NYPD do a better
j ob educating its officers to the benefits of
medi ati on before they're | ooking down a
specific case?

MS. HANNA: Well, of course, nore
education is always beneficial for everyone.
Il will say that based on our experience and
the feedback we were getting fromdifferent
parties, including our mediators, we found
t hat sometimes officers were comng to
medi ati on not knowi ng what the incident was
about, not being fully aware that it was a
voluntary process, and that was not very
inductive to a successful conversation. So,
we tweaked our process, so even though we have
to go through the official channels by
i nvolving their supervisors when we make the

offer, we now additionally to that, we reach

LH REPORTING SERVICES, INC. 718-526-7100
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out to the officers directly to discuss the
program with them answer any questions they
have, and make sure that if they do opt in to
partici pate, they're at | east making, |ike I
said, an informed decision, and the
conversation will be successful as nuch as
possi bl e. But ultimately, it's up to the
parties whether that is successful or not.

MR. SM TH: \What percentage of
medi ati on offers are rejected by
conpl ai nants, and what percentage are
rejected by the officers?

MS. HANNA: So, if we are | ooking at
the first 11 nonths of this year, 27 percent
of all the cases that were referred to us
were rejected by either civilians or
officers. The rejection does happen to be
twice as much fromcivilians than it is from
officers, but both. The rejections come from
both sides for variety of reasons. So, for
civilians, for exanmple, | can tell you that
some of them find the prospect or the idea of
confidentiality to be a reason why they don't
want to participate, because they feel |ike

it will prevent them from using sonmet hing

LH REPORTING SERVICES, INC. 718-526-7100
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t hey discovered during that conversation
outside the meeting. Some do not believe
that an informal nmediation process best suits
their needs or the reason why they filed a
conplaint in the first place. Sonme prefer an
I nvestigation because it carries the
potential of disciplinary actions, and then
ot hers do not feel confortable just com ng
face-to-face with the person who
guot e/ unquote wronged them
As for the officers, some reject

medi ati on at the advice of their union. Sone
just do not think that the process would be
beneficial to them and then we have the
maj ority who actually feel that their actions
were |awful or within the Patrol Guide, and
t hey woul d prefer to go through an
i nvestigation to quote/unquote clear their
name. So, we get rejections on both sides,
just for different reasons.

MR. SM TH: Thank you very much.

MS. HANNA: Of course.

MR. FOX: Great presentation.

And does the process begin with the

compl ainant? |In other words, if the

LH REPORTING SERVICES, INC. 718-526-7100
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conpl ai nant does not agree to nediation, it
doesn't go any further, so it really starts
with them correct?

MS. HANNA: That is correct, yes.

MR. FOX: Makes sense. Thank you.

MS. HANNA: Of course.

MS. SI MVONS: How many medi ators? How
many staff menmbers do we have to medi ate?

MS. HANNA: So, it's nyself and ny
three staff members right here with us today;
that's M chael Saint Filipo, Herm na Dougl as,

and Andrew Lieu. And currently, we have 13

active mediators on our roster, but we're
al ways | ooking to expand when we get busier,

and because finding mediators and onboar di ng

hem takes time, so we're always | ooking.

MS. SI MVONS: How do we handl e

alternative to English and Spanish | anguage?

MS. HANNA: We work with our operations

departnment to provide interpretation services

during the mediation sessions, and when we're

eaching out to our civilians, we always --

we have access to the | anguage |line, to make
sure that whatever information they need is

portrayed to themin the best way possible,

LH REPORTING SERVICES, INC. 718-526-7100
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and what ever docunments we're asking themto
sign they're fully aware what it is -- what
It means.

MS. SIMMONS: And can they bring
someone with themto be a private
I nterpreter?

MS. HANNA: No. We prefer providing
our own, to make sure that it is
prof essionally done, and that nothing
Il mportant is m ssed because we are asking
themto sign | egal documents that have | egal
i mplications, which include the
Confidentiality Agreenent and Potentially the
Resol uti on Agreement, if they do reach a
resol ution.

MS. SI MMONS: And we have all of the --
that's pretty difficult -- at of New York
City languages, all 127 New York City
| anguages?

MS. HANNA: The | anguage |ine has al
| anguages, and we have not run into a
situation where we could not find a | anguage,
so hopefully that doesn't come up.

MS. SIMMONS: That's great. That's

just great.

LH REPORTING SERVICES, INC. 718-526-7100
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MS. NORTHERN: You mentioned that you
keep track. How often do you see the same
officer in mediation?

MS. HANNA: Not often, which is great
news, so hopefully the process is working.

Our goal is always to inprove comunication
bet ween the parties. Of course, when the

I nci dent i s happening, enotions are running
hi gh, there's not a chance to really sit down
and tal k about it. By the time people cone
here, they want to tal k about what happened.
We al ways tell them "We can't tell you what
to say. We can only provide the space for
you to have these kinds of conversation with
the hel p of our mediators, and then you take
It fromthere. lt's really in your hands."

So, for a |ot of people, sone
participate in mediation because they want an
apol ogy, others want an explanation. They
are not famliar with the NYPD guidelines or
procedures, so that allows the officer the
opportunity to actually explain that in a way
t hat was not possible when the incident was
taking place. And for a |ot of people, the

process itself is the goal. It's very
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t herapeutic, alnopst, to have the power to
speak face-to-face with the person who
guot e/ unquot e, again, wronged you, share your
experience, your thought process, hear from
them for people to see one another as human
beings. And then, it's always great to see

t hem shake hands and wal k out of the CCRB

t oget her.

MS. NORTHERN: Have you invited the PBA
to a presentation, so that they could see the
benefit? Because a |ot of the cases that we
see could benefit from medi ati on.

Have you invited them someone, a
representative, to a presentation, so they
can see?

MS. HANNA: We have not, but that's --
t hank you for that. W' Il definitely | ook
into that. But we have had di scussions with
some uni on reps when they are here in the
office and they're acconpanying the officers,
to answer any potential issues they m ght
have, explain the process for them And so,
anybody who reaches out to us, whether it's
fromthe NYPD, fromthe PBA, other police

uni ons, we're always happy to have this
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conversation with them to put them at ease
and answer -- make sure that they know what
they're getting into.

MS. NORTHERN: Thank you.

MR. MERRITT: Any other questions?

MR. PUMA: Thank you, M. Merritt.

My questions have to do with
scheduling. My understanding was that once
upon a time, mediation took place Monday
t hrough Friday in person here at CCRB
headquarters. But | was very pleased to see
in the presentation that there are virtual
options.

| want to ask, do those still take
pl ace Monday through Friday, and just how did
you get to that point? Because that had
al ways been a concern of mne, is that
scheduling can be a challenge for civilians
and officers, actually, and officers work
varied schedul es as well.
MS. HANNA: Thank you for that.
MR. DARCHE: Can | step in here,
Caroline?
MS. HANNA: Pl ease.
MR. DARCHE: Because | think Caroline
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deserves a |lot of credit for that inprovenent
that the Agency made as a result of the
pandem c, and the work that Caroline did when
she took over the unit, to get us to the
poi nt where we could offer virtual mediation,
and that the unions were willing to buy into
the concept of virtual mediation is really a
credit to the work that Caroline did, and so
| just wanted to give you -- to say thank you
for your hard work. And, you know, there are
a | ot of people who work in governnment who
woul d be happy to claimthat kind of
achi evement, to say that you started
sonmething |like that, and that it's -- it's a
bi g deal, so thank you.

MS. HANNA: Thank you, Jon.

| just want to clarify that com ng out
of the pandem c, of course, everything was in
person pre-pandem c, no body heard about the
virtual option back then. W were kind of
forced into the virtual option at some point.

It started before | joined the medi ati on

unit, so to be very honest. So, people who
came before me pioneered that. We just took
it to the next |level and expanded on it. So,
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once we were back fully operational, not that
we were not, but back in the office, it
becanme clear that to sinply disregard that
option would be a real disservice to our
constituents and our officers, because we now
can mediate with civilians who are not just
out si de of New York City, in other states and
ot her countries, and we've had that conme up.
Those individuals in the old day, olden days,
woul d not have been able to participate, so
that's what we talk about, about flexibility
and increasing participation.

We do hold sessions, whether it's
virtual or in persons Monday to Friday
between 9:00 a.m and 6:00 p.m So, we work
with people, whether they want to do it
before they start work, during their lunch
break, after work. W try to acconmodate
their schedul es as much as possible, and we
al ways take the officers' schedules into
consi deration. So, we reach out to their
roll call, find out what their schedule is
l'i ke, if they have any upcom ng course,
trai ning, vacations, details -- any days we

need to avoid because it's really not fair to
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expect them to appear here on a day they

cannot be here.

But because we al so know t hat thi

ngs

happen, |ife happens and things can cone up,

we do have rescheduling attenpts within
reason, again, for the civilians and th
of ficers. But |like | said, once we exh

t hose, because we want to be very m ndf

e
aust

ul of

the tineline, the overall tineline to SOL, so

once we exhaust those, we send the case
to investigation if we're unsuccessful,
the parties together for a conversation

MR. SMITH:| want to conmmend you f

back
to get

or

the hard work you're doing, the great work.

Are the officers conpensated for their

time here in mediation, or they're com
their own time?
MS. HANNA: No. They conme when t

wor ki ng, during their tour. So, let's

ng on

hey' re

say an

of ficer works the night tour, of course,

yeah, we can't hold the session at 4:00 a. m

in the morning, so we send the notification,

and then roll call switches their tour.
Sonmetinmes they prefer to send them and

t hem OT, but that's not our deci sion.

give

That's
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for their command, their | CO and assi stant
| CO to deci de.

MR. DWYER: Let's say sonebody, you
know, lives on City |Island and make a
conpl aint, you want to offer mediation.

Do you say to them -- you can conme down
here and we can offer to do it through
what ever Zoom base. And then, if the person
says, "Well, | would, but | just don't

understand the technol ogy," do we have -- and
| realize, you know, this is not sinple, but
do we have a way to respond to that kind of

t hing?

MS. HANNA: Yes. That's part of what
we do in the unit. We wal k people through
the process. They can either opt to cone in
here to use our computer in a scenario |like
this, if they wish. O where we set them up
in a room and put everything together, so al
they have to do is just log in and have the
medi ation. But a |lot of times we reach out
to people, we walk them through the process
of how to install Zoom or Teams, which are

the two main prograns we use. We run test

meetings with them to make sure everything
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I's working and in order before the actual
session takes place, and then work with them
fromthere. So, it's really up to them but
we' ve had situations where technology is
really difficult the way it's progressing so
fast, but we do work with people. It's a
part of our role in the Mediation Unit.

MR. DWYER: My coll eagues will tell you,
sitting endl ess hours on panels with ne,
havi ng been born in the Luddite tradition,
Teams and Zoons, it would be enough for me to

say | give up. And | don't expect you to have

an easy answer, you know. | wish the answer
was, you know -- yes, they could go down to, |
don't know, the public library and sit in a

room and use it there, but --

MS. HANNA: Sone do choose that, yes.

MR. DWER: -- | could just imagine a
| ot of folks saying, | just -- you know?
And, obviously, if I"'mcalling in fromCity
I sland, | don't want to come down the City,

you know? That's the whole reason | want to
do it remotely. And again, you can't fix
every problemin the world. | know that.

MS. HANNA: And | will just add that,
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of course, | have to give props to our MS
Department, so when all else fails and we
need hel p, we always refer to themto see if
t hey can also help us and our civilians, to
accommpdate them as much as we can.

MR. MERRITT: Thank you very nmuch,

Ms. Hanna.

MS. HANNA: Thank you.

MR. MERRI TT: Excellent presentation.

As Board Menber Northern said, we
review a | ot of cases, and it's so good to
hear wi n-win cases because that's very, very
Il mportant. It's very inportant.

Before we continue, we have two board
members that have joined us virtually.

Charl ane and John, can you introduce
yoursel f.

MS. BROWN- WWANDS: This is Charl ane
Brown- Wyands, and | am a Police Comm ssioner
designee. And | just want to just make one
conmment about the presentation. It was an
excell ent presentation, and |I'm not sure if
this presentation goes on the road, but |
would Iike to make a reconmendati on that you

add a bit nmore informati on about sone of the
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benefits that Caroline so eloquently
di scussed; the therapeutic benefit, the
opportunity sometinmes to just receive an
apol ogy or an explanation or police policies
and procedures. So, | think maybe that, and
If you can ever share some success stories in
these presentations, it mght go a | ong way
in gaining more trust and support for this
great process.

Thank you.

MR. DARCHE: So, | just want to say |
think there's a problemwith the idea of

sharing success stories 'cause
confidentiality is a key part of the

medi ati on process. But definitely, we'll

| ook back about enhancing the presentation

for when Caroline gives it again.

MR. SIEGEL: John Siegal. |'ma
mayor al appoi nt ee. | appreciate the
opportunity to participate virtually. | want

to add my appreciation of the prior
presentation. Very informative.

MR. DARCHE: We will now enter the
public coment portion of the nmeeting. We

wi Il begin with those joining us virtually
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who would |ike to make comment, foll owed by

t hose who are joining us in person. For

t hose joining virtually, please use the

rai se-your-hand feature, and please keep your
comments to four m nutes.

Yojaira, would you please call on the
first person.

MS. ALVAREZ: First person we'll be
hearing fromis Chris Dunn, joining us
virtually.

MR. DUNN: Good afternoon, Jon.

Can you hear nme?

MR. DARCHE: Yes.

MR. DUNN: Great. Thank you.

Good afternoon, everyone. This is
Chris Dunn from the New York Civil Liberties
Union. This will be ny |last CCRB board
meeti ng. |*ve been, on behalf of the NYCLU
attendi ng meetings for 25 years now, and that
reflects the deep comm tnment that we, the
NYCLU, have to the CCRB and civilian
oversi ght. For those who were around back in
1993, we were very much involved with the
effort to bring the CCRB out of the Police

Department and create an independent agency.
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And while over the years we have had plenty
of ups and downs with the work of the agency,
and particularly with the boards, we deeply
believe in civilian oversight, and it is
sonmet hing that we hope will continue and wil
continue to inprove over the years.

| do want to note that while we have
had some chairs that we have had significant
di sagreements with, | do want to note
particularly the two nost recent chairs, Arva
Ri ce and Fred Davie who, from our
perspective, were models in ternms of | eading
the Agency. | also want to note that the
staff has been uniformy terrific throughout
my time working with the CCRB. | want to
recogni ze Jon's work and Matt Kadushin's
wor k, and the work of other people in the
agency staff who have really been terrific.

Starting in January, ny coll eague, Lupe
Aguirre, will start attending board neetings,
hopefully in person, as things get back to
more in person. So, | am signing off, and,
again | want to commend the Board for the
work that it is doing, and | hope that the

Agency continues to performthe essenti al
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oversight function that it needs to do. And
| am certainly hoping that the Mayor wil
appoi nt a permanent chair. It's been one of
my great disappointnments, that Eric has not.
Back in the late '90s, | worked closely with
Eri c Adams when he was in the Police

Depart ment . He was someone who was very
supportive of and vocal about police

oversi ght and i ndependent oversi ght and
accountability, and it is a tremendous

di sappoi nt ment that he seens to have | ost
that comm tnment, but we can still hope that
he will come around on that, and we wll be
wat ching closely in the com ng years.

Thank you very much.

MR. DARCHE: M. Chair, if |I could
just -- when | first came to ny first CCRB
meeting, Chris Dunn was here, and it is tough
to i magi ne CCRB neetings without Chris Dunn.
But | want to thank him for the personal
assi stance he's given me in understanding
some of the ins and outs of civilian
oversight and the tinme he's taken with nme.

So, thank you, Chris.
MR. MERRI TT: Thank you, M. Dunn.
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Next speaker.

ALVAREZ: That concl udes our online
comment .

Thank you so much, Chris. You wll be
m ssed.

MR. DARCHE: Who's joining us in person
who are interested in making a public
comment, please line up behind the podium
Pl ease keep your comments to four m nutes.

MR. MEYERS: Yes. l*"m M chael Meyers.
|*'m the president of New York Civil Rights
Coal i tion.

To Chris Dunn, see ya. You know, he
represents New York Civil Liberties Union.
It's not supposed to be I, I, I, my, my, nmy.
It's New York Civil Liberties Union. When he
speaks to you, he's supposed to be speaking
on behalf of the New York Civil Liberties
Uni on, and | never have agreed with what he
says. VWhen | was on the board of NYCLU for
over 25 years, and | didn't count 25 years of
service on Chris Dunn's part com ng here. I
just didn't count that. Maybe I m scount ed.

| understand we still do not have a

chair of the CCRB. This is ridicul ous.
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There is no praise to be given to anybody,
much | ess the representative of New York
Civil Liberties Union. For this in -- on the

part of Mayor Adans, you've given him notice
that of -- first of all, he pushed out the
ot her chair, the interimchair, who was a
wonder ful representative. The woman from the
New Yor k Urban League, he pushed her out.
didn't hear the Board make a conpl ai nt,
resol ve, some resolution, anything, going to
t he Mayor.

What are you doing? This is our chair.
We respect her. She's done marvel ous work.
| didn't hear the NYCLU or anybody in the
civil rights and civil liberties comunity, a
big mouth, other than us. This is
outrageous. Has the CCRB at |ong | ast
written to the Mayor, as | have requested you
to do? Requesting him when or asking him
when are you going to appoint a chair of the
Civilian Compl ai nt Revi ew Board? The nore
days, weeks, and years pass, nonths pass,
it's an act of disrespect for each of you and
all of you, and disrespect for civilian

review of the Police Departnment. He
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Identifies with the police officers, whether
he's a former police officer or not, it
doesn't matter to nme. He identifies with
them not with the people. And I'm sick and
tired of hearing people conme in here and
acting like they're apol ogists for the Mayor
of this City, who ought to resign, not just be
convi ct ed.

So, | ask again, has the CCRB schedul ed
a meeting with the new Police Comm ssioner?
She's brand-new. At |east as police
comm ssi oner. It used to be the police
comm ssioners met with you in public
sessions, so the menbers of the public can be
here to listen to you, hear what you have to
say to her and what she has to say to you.

Have you asked for a meeting, a public
meeting, with the Police Conm ssioner? |
know you supposedly asked. | asked you to
ask the two former police comm ssioners who

never responded to anything you got to say,

ot her than to say, "I don't |ike what you
recommend about my police officers.” All
this my, my, my, I, I, | stuff, it's got to

stop. The Police Comm ssioner represents the
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City of New York, the People of New York, and
I*"msick of it. |I'msick of these apol ogies
fromso-called civil rights and civil
| i berties groups, apol ogies and ki ssing your
butts because you listen to their nonsense,
I n person and on the video.

As far as the nmediation, | don't
believe in mediation processes. | don't
believe in inviting people to shake hands

with the guy or the woman who they have

conpl ai ned about, you know? | don't want
anyone shaking hands. Go to a panel, file a
conmpl ai nt. None of this mediation BS.

mean, is there any penalties for mediation on
the police officers? Penalties, no, other
than -- why don't you go and apol ogi ze and
smle, and |let everybody know that the Police
Depart ment represents you, the People. It's
nonsense. And when you do it, --it's a --
when you guys do it, so we don't need any nore
medi ation. And |I'm not inmpressed with
medi ation reports. | don't know how many
times you do it.

What's the status of the website? How

| ong has it been now, M. Executive Director?
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How | ong, a year or two years, | have
conpl ai ned that the dam thing doesn't wo
that's why | conme down here. You can't s
that we don't come to neetings. | come h
because | can't -- the technol ogy doesn't
work. And |'ve asked and |'ve asked. I
haven't demanded yet. | ' ve asked. " ve
asked. Why don't you get a new website
managenment or whatever you call it? | ge
responses. At least | got the conpensati
report, the per diem because | asked for
conpensation for and all of you, and al
you who are not here, but before you, and
still looking at it. So, next year, earl
next year, |'ll have nmy comments about th
ki nd of per diem expenses | see or paynen
They call it in the report salary, that vy
guys have gotten and sone of you -- sone
you, have refused.

Finally, | wi sh you happy holidays.

MR. DARCHE: Thank you, M. Meyers,
as wel | .

MR. MERRITT: There's another board
member, that hasn't introduced hinmself.

pl ease introduce yourself.

rk,
ay

ere

t no

on
the

of
' m

y

e

ts.

ou

of

you

AU,
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MS. ALVAREZ: AU, you can unnute.
(No response).
MS. ALVAREZ: It appears the audio
Isn't working.

MR. MERRI TT: Okay.

MS. MOSS: Well, happy holidays to
everyone. "Il start with that. M name is
Mari Moss. | serve on the Mayor's Task Force

to End Gender and Donestic Based Viol ence.
am al so regi onal representative of the
community action board that gets federal
funding to nonprofit organizations throughout
our city and concentrating in Harlem and
East Harl em

| think that this board should be proud
of the accomplishments that it's made over
this past year, but |I'm hoping that we're
going to increase those things next year,
with additions, that |'m going to agree with
my -- the gentleman that spoke before nme on
some of their statement. First, | want to
say | applaud the CCRB for involving our
youth. | saw a lot of youth involvement this
past year, and young people are our future,

so it's amazing that they're getting the
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opportunity to work at this as interns, to
have the Youth Speak that they had in Harlem
| thought that was phenonenal . | also think
t he outreach has done great work, especially
in the domestic violence areas in our
community and my community of the Harlem so
|*"m grateful for that.

But the no chair part, Arva Rice, even
Chris Dunn stated that she was an exenpl ary
model, and to not have someone that amazing
be confirmed is really just appalling. Our
city -- | always brag to nmy friends that l|ive
I n other states and cities, that this is the
greatest city in the world, and we have to
al ways denonstrated that by making sure that
we' re doing what's right, so | hope that that
wi Il happen. | also hope that going forward
in the future and the next com ng year, we
have expedi ent investigations.

I mean, | sit on the Mayor's Task Force
to end gender and domestic based viol ence,
but | also have experience with police
brutality, so just seeing the expedition of
i nvestigations. And on the Task Force,

yesterday, we were talking about, you know,
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police officers who also are dealing with
domestic violence fromwi thin. What do they
do? And then, | said, "I know. Let's
partner with the CCRB. Let's nmeet with the
executive director. Let's make sone things
happen there.” And | think that that is an
opportunity for our city to really cone
together in a positive way towards positive
action.

No consultation was given to the CCRB
about the new police comm ssioner. | think
| ast meeting was when we first found out that
we have a new police comm ssioner. Well,
that's great, but | think that you all should
have been consulted. That's just -- and that

there definitely should be a meeting that

takes place in making that happen. So, I'm
| ooking forward to what will happen in the
future, 2025. | think this is maybe sone of
our | ast chance to see each other. I'm

surprised there were no Christmas cookies or
anyt hi ng, but next time.

God bl ess you all.

MR. CONSTANTI NO: Hello, everyone. M

name 1s Nick Constantino. Am | allowed to
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ask a question?
Excuse me, ma'am You said you sat
here si x years. How many times you gave that

speech within the six years? Not all of
them Okay. No problem  Thank you.

Now, dear Board Members, my experience
with this agency, and specifically with
Executive Director Jon Darche, has exposed a
conpl ete disregard for transparency,
accountability, and integrity. The executive
director deliberately obstructed ny ability
to uncover the truth, violating nmy rights and
allowing critical evidence to be suppressed.
These actions are not only -- well, this
agency's m ssion, but endorse public trust in
its | eadership. | urge the Board to
I nvestigate the executive director's conduct
t horoughly and hold him as well as other
I ndividuals in this cover up.

Measures must be allowed to be taken
ensuring this kind of m sconduct should never
happen again. The executive director of this
board. This board is a cluster fuck.

Anybody want to see ny proof that he perjured

hi msel f when he fucked with evidence? |
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woul d be more than happy to show everybody.
You' re exposed, you piece of shit. No, I'm
not going to go out of here. l"mgoing to
stay right here. | want to see his response.
What do you have to respond to that
M. Director, executive director? And
everybody shoul d be enbarrassed. | call ed
your office, nobody wanted to the talk to ne.
| called your office, nobody wanted to talk
to me. Your office, | went in public, nobody
even knew there was a seat on the Board.
Every agency should be enbarrassed. Who's
representing you? You're representing who,
t he Public Advocate, correct? So, | went to
t he Public Advocate's Office. Why doesn't

t he Public Advocate know that there's a seat

here?

The Public Advocate didn't even want to
take my report. They sent me an e-mail, but
nobody's responding to it. Like |I said, not

only this agency, but every agency and every
member of this board is cluster fuck.

Enough. |'m done with my time. | want to
see who have the kahunas to ask me questions

now. Yeah, but everything is a coverup in
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here. Accountability, that's private seat,
you guys don't have no leg to stand on. The
executive director hinself has no leg to
stand on. The man in charge of this agency
has no leg to stand on. 1'd be happy to show
a video proof of everything, that he puts his
foot in his nmouth and -- oh, please,
continue. Let me hear nmpre nonsense with
t his agency, more bullshit.

MR. MERRI TT: Thank you,
M. Constantino.

MR. CONSTANTI NO: Coverups, | can prove
every coverup you want. Go ahead, continue
with your bullshit in this agency.

MR. MERRI TT: Thank you,

M. Constanti no.

MR. CONSTANTI NO: And your office
shoul d have nore respect when people call you
and want to speak to you about a matter about
the CCRB, they should automatically take ny
i nformati on down and call you, not brush ne
off like I'm nobody.

MR. MERRI TT: Excuse me, but what
office is that?

MR. CONSTANTI NO: Your office. You' re
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a City Council menber, aren't you?

MR. MERRI TT: No, |'m not.

MR. CONSTANTI NO: You're not a city
counci | man?

MR. MERRI TT: No, |'m not.

MR. CONSTANTI NO: How | ong have you
been appoi nted here?

MR. MERRI TT: No, I"m a representative
of the Brooklyn City Council del egation.

MR. CONSTANTI NO: Del egati on. Okay.
No problem | wunderstand. | understand the
devotion in here. Everybody has a | aw degree
in here. So, they think everybody who
doesn't have a | aw degree, they can abuse
them The position of the executive director
doesn't mean you can pull a wool over our
eyes because you're an executive director and
you have a | aw degree. Please, nobody from
t he board nmenbers going to ask what happened
or to see what's going on? Nobody is going
to ask, right? Violating my 14th Amendnent
Ri ght, violating my 1st Amendment Ri ght.

Now | understand why the enpl oyees are
suing you. Same allegations |I'm pursuing,

violation of 1st Amendnent, 14th and a
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coverup -- and you deliberately knew about it
and you covered that. | can prove that. I'm
not no regular dummy, |ike you thought | was.

MR. DWYER: M. Constantino, if you
have specific allegations --

MR. CONSTANTI NO: I have two legs to
stand on. Wsh I could say the same about
t he executive director.

MR. DWYER: Okay. | would encourage you
to put themin witing very specifically to
|l ay them out --

MR. CONSTANTI NO: You're going to try
to weigh my evidence, Frank?

MR. DWER: It's your choice.

MR. CONSTANTI NO: You're appointed from
the City. Nobody that's appointed by the
Mayor should be in this agency. |t should be
not hi ng but civilians, all civilians.

Comm ssioner, Mayor's Office. No, no excuse.

MS. SIMMONS: |'m going to repeat what
was just said, as | have not seen your
allegation. If you would put themin writing
and send --

MR. CONSTANTI NO: Set a neeting, let me

put in my allegation, and you can see how
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t his agency -- transparency, you guys are
usel ess. Your agency is useless. | proved
t hat and the head honcho hinself proved it.

MS. SIMMONS: Or you could video it, if
you wi sh, and send it to the board nmembers,
so that we can review it.

MR. CONSTANTI NO: Don't worry.
Everybody is going to see the video. You can
review it all over.

MS. SI MVONS: Thank you.

MR. CONSTANTI NO: You're very wel cone.
And | got video with your office as well.

MS. SIMMONS: | don't have an office,
sir.

MR. CONSTANTI NO: Well, the office that
appoi nted you to that position. They should
be know edgeabl e about people they have on
this board, not brush me off |ike |I'm nobody.

MR. MERRITT: That concludes the public
meeting portion.

Do we have any ol d business that needs
to come in front of the Board?

(No response).

MR. MERRITT: Do we have any new

busi ness that needs to conme in front of the
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1 boar d?
2 (No response).
3 MR. MERRI TT: Hearing none, |'m going to
4 move that we break into Executive Session. The
5 agenda for the Executive Session, the Board
6 wi Il consider one full board case. The
7 executive director will discuss pending
8 personnel actions, and the general counsel
9 wi Il provide updates regardi ng pendi ng
10 l'itigation.
11 s there a notion?
12 MR. FOX: So noved.
13 MS. NORTHERN: Second.
14 MR. MERRITT: The meeting is now
15 adj our ned.
16 (TIME NOTED: 5:01 p.m)
17
18
19
20
21
22
23
24
25
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CERTI FI CATE
STATE OF NEW YORK)
: SS
COUNTY OF QUEENS)

|, Sabrina Brown Stewart, a Notary Public
within and for the State of New York, do hereby
certify:

That the witness whose exam nation is
herei nbefore set forth was duly sworn and that such
an examnation is a true record of the testinony
given by such a witness.

| further certify that I am not related to
any of these parties to this action by bl ood or
marriage, and that | amnot in any way interested in
t he outcome of this matter.

I N W TNESS WHEREOF, | have hereunto set ny
hand on this 22nd day of December, 2024.

OSabruta Brows— Slawanrt

Sabrina Brown Stewart
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