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Meeti ng convened at 6:20 p.m

PRESENT

DR. ESTER FUCHS, Chair
COWM SSI ONERS:

DR ESTER FUCHS, Chair
COVWM SSI ONERS:

ROBERT ABRAMS

CURTI S ARCHER

LI LLI AN BARRI OS- PACLI
AMALI A BETANZOS
STEPHEN FI ALA

DALL FORSYTHE

ANTHONY CROWELL

MARY McCORM CK

Al so Present:

TERRI MATTHEWS, Executive director

BRI AN GELLER, Anal yst
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CHAI RPERSON FUCHS: |1'd like to call this
nmeeting to order. Please conme to the table.

Good evening. 1'd like to wel come everybody
to our public hearing of the New York City Charter
Revi si on Conmmi ssion and wel come you all to the beauti ful
borough of Queens. W just conpleted expert testinony
froma forumthat we put together on the issue of
admi nistrative judicial reformand we are now set to
start our first public hearing.

My nane is Ester Fuchs and | amthe Chair of
the Charter Revision Comrission and it is with great
pl easure that | introduce to you the other nmenbers of
the Charter Conm ssion who are here with us today.

On ny right is the Vice Chair, Dr. Dal
Forsythe, who is the Chief Adm nistrative Oficer of the
Epi scopal Diocese of New York. He is a former budget
director of New York State and the New York City Board
of Educati on.

On ny left is Steven Fiala, who is Secretary
of the Charter Revision Conm ssion and he is the Deputy
Cl erk and Conmi ssioner of Jurors for Richnond County.
Some of us know that fondly as Staten Island. He is a
former menber of the New York City Counci l

On ny far right is Robert Abrans, a partner

at Stroock, Stroock & Lavan, and he was fornmerly the New
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York State Attorney General. He also served as the
Bor ough Presi dent of the Borough of the Bronx and was a
menber of the New York State Assenbly.

Next to Conmi ssioner Abrans is Conmmi ssioner
Curtis Archer, who is currently Executive Director of
t he Rockaway Devel opnent and Revitalization Corporation
and a forner director of small business devel opnent for
t he Upper Manhattan Enmpower ment Zone.

On ny left is Amalia Victoria Betanzos.
Even though the Mayor m spronounces her nane, |'m going
to get it right. It's Amalia Victoria Betanzos, is
presi dent of W /I dcat Services Corporation, a non-profit
enpl oyment program Fornerly Ms. Betanzos was a
Conmmi ssi oner for the Departnment of Youth Services and an
Executive Secretary to Mayor John Lindsay and a nenber
of two previous Charter Revision Comr ssions.

To my right and to the right of Dr. Forsythe
is Anthony Crowel |, who is Special Counsel to Mayor
Bl oonberg and a forner executive director and genera
Council to several previous Charter Revision
Commi ssions. He is adjunct professor at Brooklyn and
New York | aw school s.

And way to my left is Dr. Lillian
Barrios-Paoli. There really isn't anybody way to ny

left, is there?
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COW BARRI CS- PAOLI:  Maybe, maybe.

CHAI RPERSON FUCHS: Maybe, maybe. She is
currently CEO and president of Safe Space and she
formerly was Vice President and Chief Executive of
Agency Services of United Way of New York City. She has
al so served as Conm ssioner of New York City's Human
Resources Admi nistration, Comnr ssioner of the Departnent
of Housing Preservation and Devel opnent and Conmi ssi oner
of the Departnment of Personnel and Commi ssioner of the
Department of Enploynment. You get the award for
greatest service to the City of New York.

COMW CROWELL: She's got a |ot of
Conmmi ssi ons.

CHAI RPERSON FUCHS: It is a pleasure for ne
today to introduce to you the nmenbers of our Charter
Revi si on Conmmi ssi on.

COW ARCHER: \What about Mary?

CHAI RPERSON FUCHS: Mary's gotten here, |
didn't see you. Okay. Dr. Mary MCornmack, |ast but not
| east, who is president of the Fund for the City of New
York and forner special assistant to New York City's
Deputy Mayor for Labor Rel ati ons and Personnel, and a
prof essor at Col unbia University and, | nmght add, a
val uabl e partner at the City's Qut of School Tine

initiative, without which | certainly would not have
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been sitting here today if Mary had not been working on
that with ne.

So it's a pleasure for me to introduce al
the menbers of the Comm ssion today, to those of you who
are here for the public hearing, and what | would like
to do quickly is just to outline the rest of the public
heari ng schedul e before | call on the Borough President
of Queens, ny favorite borough, the borough of ny birth,
my favorite Borough President.

BOROUGH PRES. MARSHALL: We'll just keep it
in this room

CHAI RPERSON FUCHS: Yes, on New York City

TV. 1'mnot the Mayor, | can say what | want. Ckay.
Ch, God, | think it nust have been the Entennmann's
cookie. It's gone to ny head, |'ve been so good.

Okay, Wednesday, March 16th is our next
public hearing. It will be in the Bronx, in the Bronx
Borough President's Heari ng Room at 198 East 161st
Street. The time is 6 p.m

Wednesday, March 23rd, we will be having a
public hearing in the Brooklyn Public Library, G and
Arny Plaza. The expert forum begins at 4:30 and the
public hearing will begin at 6 p.m

Wednesday, March 30th, next public hearing

will be in Richnond County at the Juror Assenbly Center
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courtesy our coll eague over here, at 126 Stuyvesant
Pl ace, St. George and it will begin at 6 p.m

Monday, April 4th, we will be holding a
public hearing at Hunter College. Qur Commi ssioner
Jenni fer Raab unfortunately couldn't be here today, but
she is hosting that for us. Hunter College of the City
University of New York in Manhattan at 645 Park Avenue.
Expert forum begins at 4 p.m and public hearing begins
at 6 p.m and if you couldn't follow all of that, we
actually have a schedule in the back which you can pick
up. We also have all this information on our website,
www. nyc. gov/charter. You can also call (212) 676-2060.
| sound like a telethon, don't |7

In addition, | would also |like to note that
at this point our first report is available today. It
is up on our website and it is here in hard copy,
Conmmi ssi oner Abranms is holding up a copy -- you can hold
one up for the canera and for the public -- entitled
"Summary of |ssues Under Consideration for Charter
Revision." And if you don't pick one up this evening,
you can get it, again, on the website or you can cal
for a hard copy at 676-2060.

I"d just like to outline for you very
briefly the rules of the public hearing. This is a

public hearing and at public hearing nmenbers of the
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public may testify to the Comn ssioners on any topic
they choose related to the New York City Charter, so
even though we've just heard testinmony about judicia
adm nistrative reformthis evening, we are wel com ng
testimony on any aspects of the Charter. There is a
si gnup sheet in the back of the roomand those of you

who wi sh to speak who have not signed up, please sign up

now.
People will testify in the order in which

they've signed up. We will, if there are any other

el ected officials, we will certainly extend the courtesy

of rotating themin anong nenbers of the public.

Each person is asked to testify for about
three m nutes and also to submt witten testinony.
When you have 30 seconds |eft, the person testifying
wi Il hear the 30-second bell. At the conclusion of two
m nutes, another bell will ring, so | guess we're going
to stay on schedule this evening.

When you' ve finished your oral testinony,
pl ease stay at the nicrophone so that the Conm ssioners
can ask foll owp questions to you.

So that is the rules of engagenent in a
Public Charter Revision Comm ssion. | expect that we
wi |l probably have a little bit nmore time for people to

testify if we need it, but at this point, | would |ike
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to ask our Borough President, Helen Marshall of the

Bor ough of Queens, who has graciously allowed us to be a
guest in her chanbers this evening, to testify before

t he Charter Revision Comm ssion.

It'"s really a pleasure to have you here with
us this evening.

BOROUGH PRES. MARSHALL: Thank you, Chairman
Fuchs. As | tell everyone, this is your house. You pay
the rent, you pay our salaries. W welcone you. W're
del i ghted to wel cone you.

| see so many friends on this board. | see
a real activist in this borough, Curtis Archer, who used
to work in this office, actually, and | see Bob Abrans,
an old friend in Government. 1In fact, we were at the
1972 you- know what - ki nd- of convention in Florida. It
was when they wanted people, you know, they wanted grass
roots people he and I were two of those grass roots
peopl e and nearly everyone there now hol ds one kind of
of fice or another or has held an office.

O course, to ny old friend, nmy forner
col | eague, Steven Fiala fromthe City Council, it's
great to see you here. You're the Secretary, great.

Amal i a Bet anzos, my heroi ne, one of the
| adi es who has really helped to nake the City a great

place that it is and soneone |'ve | ooked up to for many,
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many years and many others around the table who |I'm not
so fam liar with, but thank you very nuch for giving
your time to this effort.

You have to take the tinme out of your life
and your busy schedules to attend to hearings around the
City and of course this hearing is not going to be one
where you're going to get battered over the head, but |
can't guarantee that for the rest of the City.

Three specific areas -- and of course, Ester
Fuchs, who | have admired tinme and tinme again. Mostly |
wat ch her on television. She's usually there to analyze
Gover nment or what ever she says, she always speaks the
truth and she speaks it so eloquently. So the Mayor has
chosen an excell ent panel and certainly its |eadership
is at the top of the |ist.

CHAI RPERSON FUCHS: Thank you.

BOROUGH PRES. MARSHALL: Three specific
areas on whi ch you have chosen to focus this year
fiscal stability, adm nistrative judicial reform and
Government efficiency and accountability are of course
all vital conponents of good Government. Qur City
Government is becom ng nore and nore centralized, and
our people are feeling nore helpless and isolated in a
nunber of areas, nore so than they have felt in the

past .
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Even if we tal k about the schools, our
parents, instead of having | ocations throughout the
bor ough, they have two places they can go when they have
a problem and problens are arising and they al ways
arose, with their children's placenment or |ack of
pl acenent. That really is not so good. W need to
all ow people the ability to reach out to soneone who is
not so far away fromthem

In Queens, we don't have the best mgjor
transportation system and getting around is difficult.
And all parents work; fathers and nothers, and when it
conmes to their children's schooling that's sonething of
prime interest to them W should neke that far nore
accessi ble than we do. Al right?

Queens i s undergoing a nmmjor, nmjor
devel opnent, from Long Island City out to the Rockaways.
Cries of overdevel opnent are coming fromall of our
traditional one and two-fam |y hone owners. They're
concerned with overdevel opnent.

Qur population is growi ng faster than our
residential devel opnent, giving rise to illega
conversions. W have people when we have a fire and
it's a three-famly house, we go to follow up where the
Red Cross has taken themto stay because their hones

have been burned out, 26 people are registered in that
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hotel coming out of that building. W do | ose people
because of all the different partitions and things that
are built up.

We need sone portion of that affordable
housi ng dollar. Many of the houses that are built, |
nmean, it's $2,000 for a two-bedroom apartment, way out
of the reach of our people.

The ECB Board, that's the Environmenta
Control Board, newy housed in Jammica, receives
hundr eds of people responding to violation notices.
They're overl oaded with people and of course if sonmebody
hires an attorney -- one attorney said to ne, "You know,
I hate to charge people for the hourly rate that |I'm
supposed to get, | have to sit here all day to be
heard." People are responding to those conplaints,
whi ch was not al ways the case.

I had followed up, | served in the Assenbly
for nine years, ten in the City Council, follow ng up on
conplaints that were major. |'ve gone even out to the
Admi nistrative Law Judge in Nassau County, which
di dn't understand why Nassau County, because that was
really far, but again, a very problematic situation
person who shoul d have responded didn't even respond.
I"mproud to say that while both Steven and | were in

the Council, we were able to introduce |egislation to
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tighten up our whol e respondents and our ECB Board
respondents and nmeke sure that people did respond to
t hem properly.

We still need to fortify the Departnent of
Buil dings with nore code enforcenent officers and
cyclical inspection. Cyclical inspections. Right now
it's conplaint-driven. | don't believe that's the only
answer. We need to really have enough, nore enforcement
officers on duty and they should have a definite area of
service delivery area. They are experts. Wen they
wal k the streets they see things that we don't see.

They know the rules and regul ations. Many of them even
informally in the construction, they know what to | ook
for and they know what the rules are, and we need them
really scouting our districts and knowi ng when sonet hi ng
is right and sonething is wong. They could see it,
okay?

WWhat ever actions the Commi ssion recomends
today, please insure that all City agencies are given
the resources needed to fulfill their Charter mandates;
t he Borough Presidents, the Conmunity Boards who are
directly responsible for being advocates for their
respecti ve boroughs or their nei ghborhoods. W nust
have the resources to assure all New Yorkers, make sure

that they have a real voice in New York City Government.
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At the last Charter revision, we saw the
i mportance of what happened with the I1BO, that's the
I ndependent Budget O fice and that's sonmething that came
out of Charter revision. Wat they did is they
protected their future by mandating -- the Charter
revision protected their future by mandating that the
| BO be funded with 10 percent of OWB' s budget. Since
that Charter revision has passed, of course, they have
now recei ved nore noney and the |Independent Budget
O fice, anyone who is in Governnment at all knows the
function they have and they are very, very good and it
all ows everyone to get a good, clear picture of what the
budget is all about. | sat through nany budget
orientations and at the end | had to say to whoever was
there, "Put sonebody next to ne and explain these
details.” When they explained the details, boy, they
wer e ast oundi ng.

Thi s Borough President's office, we started
off with a staff of 145. | now have 62 staff menbers.
Yes, we are doing nore with |ess, but it's not easy.

And we coul d even be doing nore if we had enough
support. At one tinme everyone on ny staff who was
eligible, that's when we took a really big drop
everybody who was eligible to retire had to retire. And

that cut us down nmiserably.
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We have many Charter-nmandated revisions,
especially around | and use, but nmany others, we have the
TOPO unit, and we've even raised noney for the
Governnent, we found ways to do that.

It's not only hitting me, it's hitting al
t he Borough Presidents, our budgets are really terrible.
I would Iike to see us taken out of the range for the
Mayor to cut our budgets. He does have the power to cut
our budgets, and we get those cuts just like all City
agencies do and yet -- |'mnot saying that we need to
continue to cut City agencies, but all of it is talking
about shrinking Governnment and we need our City
Governnent to function well, but certainly it's very
difficult for us here.

Last, please take notice of the Queens Civic
Congress, which will also talk about this same -- it's
an unbrella organi zati on of civic and residentia
groups, 105. They have echoed these concerns.

In Queens the Borough President's Ofice
plays a major role in this borough. W don't do
mracles -- but we ook forward to -- certainly, we
don't want to lose that vision, and we're living up to
it as hard as we can every day.

The last thing, Charter revision should not

take pl ace via budget cuts. W don't want to see budget
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cuts cone out of here. |If anything, we need to
st rengt hen.

I want to thank you for giving ne the
opportunity to share ny thoughts on these inportant
matters. | haven't really received enough notification
about what you're proposing. W will be |ooking that
over and studying it. W will send you in witing any
ot her concerns that we have, as related to the specific
items that you have listed. But thank you very nuch for
starting off with Queens. W love that. Thank you very
much.

CHAI RPERSON FUCHS: Thank you very nuch,
Borough President. Do the Commi ssioners have any
qguestions for the Borough President?

BOROUGH PRES. MARSHALL: Okay.

CHAI RPERSON FUCHS: This has been hel pful
We appreciate your comrents and your time. As we said,
we' re beginning the public hearing process and we expect
to be engaging with you and your office further

BOROUGH PRES. MARSHALL: One of the things
that is a concern is many people really aren't aware
that you had the hearings today. | knowit's always a
tough one to get the word out, but even | didn't really
realize that you were going to be neeting here today,

but of course we snapped in and we junped in. |'mable
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to do that, I'"'mright around the corner in this sane
bui | di ng.

| know there woul d be many nore people from
Queens, they have a lot to say, and sone of themw ||
cone forth and say it to you and say it to you nicely,
but there are a nunber of concerns about Covernnent that
everybody has. So | think when you're noving to the
ot her boroughs, you really need to make sure the word
gets out.

We have a Queens section, Brooklyn section,
Manhattan section, in all of our newspapers. The |oca
newspapers, the weeklies are a big group here, but we
woul d even do nore to help you to publicize it.

CHAI RPERSON FUCHS: That woul d be very
hel pful, to have the Borough President's office help us.
We did advertise in all the newspapers, we sent out our
mai lings, we're up on the website, we sent the press
rel eases to all of the newspapers. But it's interesting
when you do good Governnent and you don't have sone kind
of contentious issue and it's not controversial per se,
there's less interest on the part of the nedia to cover
that, unless they can create a controversy.

So we're of two minds. We would |ike them
to help us get out the word so we can have as much

publ i ¢ engagenent because we really want that. We're
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out there really to get the public engagenent, but when
you're not -- let's put it this way, engaged in the

ki nds of controversy that the nedia |ikes, they're not
that interested in hel ping you get the public engaged.

So we're working very hard on that and we're
going to take up your offer about assistance fromthe
Bor ough President's offices to get out the word.

BOROUGH PRES. MARSHALL: One of the things,
you could use the District offices of our Community
Boards to make sure, they will put the announcenents in
the mailings for their nmonthly neetings because they do
that with a lot of different things. That could be a
help and it mght be a help in other boroughs, too.
Thank you very much.

CHAI RPERSON FUCHS: Thank you.

Steven Seltzer, please

MR, SELTZER: My nane is Steve Seltzer. |I'm
aretired taxi driver, long retired.

Over the sunmmer and the fall and the wi nter,
| dropped in fromtime to tinme on the seven-nonth | ong
Lynn Stewart trial and | was surprised at how chilly
they kept the courtroom \When | saw they were show ng
the jury screen after screen of transcripts of phone
calls and her prison conferences, | specul ated that they

kept it cool to help the jury stay awake. So when |
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wal ked in here at 4:00 and found it very, very chilly, |

said to nyself, uh-oh, they don't expect this to be very

exci ting.

Well, you closed the windows and it's warned
up, but aside fromthe nerits, | think you should
consi der how exciting or not this will be for the public

for a ballot consideration if other approaches are
accessi ble or possible. It alnost seens as if it mght
have been designed to keep other issues off the ballot.

When | hear the recomendation for a Civi
Admi nistrative Justice Coordinator, | suppose it goes
wi t hout saying that any adm nistrative judge shoul d not
be made aware of an accused's violations or convictions
by ot her agenci es before he reaches a decision.
Considering penalties, that's perfectly all right, but
bef ore he reaches a decision, shouldn't know what
anot her person has been convicted of.

Finally, when | heard nore specifically
about what the subject would be tonight, |I notified the
New York Taxi Workers Alliance, because | was sure they
woul d have sonething to say about the Taxi and Linousine
Conmmi ssion's tribunal. They haven't shown up, but they
told me that 99 percent of the TLC verdicts were guilty.
Qobvi ously, "TLC' does not stand for tender, |oving care.

| can't verify that figure, but it's something to | ook
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into.

Also, | know there's been a legal battle to
open the TLC hearings to the public, and I don't know
where that stands at now, but you m ght [ook into that,
and that's what | have to say tonight. [1'Il keep track
of you.

CHAI RPERSON FUCHS: Thank you very rmuch.

Wait, hold on a nonent. Do we have any
questions for M. Seltzer fromthe Commi ssion?

Thank you very nuch for coming out this
eveni ng and for warmi ng up the place.

I"d like to call on Alonzo Jordan next,
pl ease. Please identify yourself.

MR, JORDAN: Good evening. M nane is
Al onzo Jordan and | serve as a volunteer |iaison for
State Senator MalcolmH Smith, whose District we happen
to be in this evening. W didn't prepare any fornal
testi nony, as the Borough President said, it was kind of
spur of the nonent, but we wanted to be in observance
especially for the expert forumon the adm nistrative
judicial reform

As many of you may or mmy not know, Senator
Smith serves as a ranking nenber for the Senate
Judiciary Conmittee, so we're interested in any changes

within the judicial system One of the things that
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we' ve kind of reached out and collaborated with is with
a candidate for Public Advocate by the nane of David
Caperstar, who resides in Brooklyn, and what was brought
to our attention is sonme changes that may have to be
made within the Grand Jury sel ection process, and
certain quote-unquote "biases" that may reside there, so
we're | ooking to do sone research into that as far as
judiciary changes and other than that, we're sinply here
in observance today and for other testinony, so we thank
you for having us.

CHAI RPERSON FUCHS: Thank you very rmuch.

Are there any other nmenbers of the public
who would like to testify this evening? |If not, I'd
like a notion to call this hearing to -- excuse ne, any
new busi ness from Conmi ssi oners?

Okay. Then I'd like a nmotion to call this
hearing to a close.

COMW FORSYTHE: So noved.

COW BETANZOS: Second.

CHAI RPERSON FUCHS: | hereby close the first
public hearing of the New York City Charter Revision
Conmi ssion year 2005. Thank you very nuch.

(Time noted: 6:47 p.m)
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CERTI FI CATI ON

I, LINDA FI SHER, a Shorthand Reporter and a

Notary Public, do hereby certify that the foregoing is a

true and accurate transcription of ny stenographic

not es.
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| further certify that | am not enpl oyed by

related to any party to this action.

LI NDA FI SHER
Short hand Reporter



