
Referring Provider 
Caseworker conducts 

entrance screening with 
Client

Referring Provider 
Caseworker completes 

CAPS survey with 
Client, which includes 

an initial eligibility 
screening for housing

Variables: DHS Case 
Type, Length of Shelter 

Stay

EHV Process Diagram (Simplified)

Client does not meet 
eligibility criteria for 

EHV 

Client is prioritized for 
referral to EHV 

by Referring City 
Agency

NYCHA generates 
referral for either 

Public Housing 
Authority (PHA) in 

the NYCHA Self-Service 
Portal

Variables: Referral to, 
Referral Type, Referring 

Agency

Passes

Does not Pass

Referring Provider 
Caseworker and Client 

complete EHV 
Application  in EHV Case 

Tracker

Variables Household Size, 
EHV Case Number 

1. Preliminary 
Entrance Screening

2. CAPS 
Screening

3. Referral and 
Registration

4. EHV 
Application + 
Questionnaires

5. PHA Review NYCHA reviews 
application and 

completes an interview 
with client

HPD reviews 
application and places 
client on waitlist until 

completing an 
interview

If deemed eligible, 
agency issues 120-day 
voucher + PIN to client

Variables: Voucher 
Issued Date, Contract 

Rent, Unit Size,  

6. Housing Search + 
Navigation

Client begins search 
and is offered 

navigation services

Variables: Housing 
Navigator, Navigation 

Services Type

7. Rental Package + 
Lease-Up

NYCHA reviews rental 
package submitted by 
Landlord and requests 
additional information 

if necessary

Variables: NYCHA Lease 
Up Status, NYCHA 
Lease Up Count

Client continues 
housing search with a 

60-day extension upon 
voucher expiration

Variables: Voucher 
Extension Date

NYCHA inspects unit; 
life-threatening 

violations require 
repair and reinspection 

before proceeding

Variables: Inspection 
Date

PHA sends conditional 
move-in letter to Client 

and HAP Contract to 
Landlord

Landlord returns 
signed lease and HAP 

Contract to PHA

Client moves in, PHA pays 
first HAP payment, and 

makes ongoing payments

Variables: First HAP 
Payment Date, Property 

Address, Zipcode, 
Borough, Move-in Date

HPD reviews rental 
package submitted by 
Landlord and requests 
additional information 

if necessary

Variables: HPD Lease 
Up Status, HPD Overall 

Status

HPD denies package 
and time is added back 
to client's voucher to 
continue searching

Variables: Voucher 
Extension Date

HPD inspects unit or 
requests owner 

certification; violations 
require repair and 

reinspection before 
proceeding

Variables: Inspection 
Date

Denied

Approved

Denied
Approved

Resubmission Resubmission

Please reference the EHV Data Dictionary for 
additional background on variables (listed in 

red)

Please reference the EHV Data Dictionary for 
additional background on variables (listed in 

red)
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