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ENTWODIKSYON

Kom yon kondisyon pou resevwa lajan nan Depatman Lojman ak Devlopman lben Etazini (U.S. Department
of Housing and Urban Development, HUD) Biwo Planifikasyon ak Devlopman Kominote (Office of
Community Planning and Development, CPD), ki se fon pwogram ki baze sou fomil Sibvansyon Blok
Devlopman Kominoté (Community Development Block Grant, CDBG), Patenarya Envestisman nan Kay
(HOME Investment Partnership, HOME), Opotinite Lojman pou Moun ki gen SIDA (Housing Opportunities
for Persons With AIDS, HOPWA), ak Sibvansyon Solisyon ljans (Emergency Solutions Grant, ESG), Vil
Nouyok oblije soumet yon Rapo Konjwen sou Péfomans ak Evalyasyon Anyel (CAPER). CAPER 2023 fe rapo
sou pwogrée yon ane Vil Nouyok (1 janvye 2023 rive 31 desanm 2023) le | sévi avek sibvansyon anyel li yo
pou abode bezwen ak objektif priyorite ki atikile nan Plan Estratejik Konsolide Senk ane Vil la pou ane
planifikasyon 2021-2025. 2023 reprezante twazyeém ane yon plan estratejik ki dire senk ane.

Rapo pefomans ak evalyasyon Vil Nouyok la te fet avek itilizasyon eCon Planning Suite, ki se yon nouvo
model elektwonik ki fet pou pou pwodwi (plan senk ane) Plan Konjwen an, Plan Aksyon Yon Ane, ak Rapo
Konjwen sou Péfomans ak Evalyasyon Anyel ki asosye a (CAPER) ki fet direkteman nan Sistem Entegre
Debousman ak Enfomasyon (Integrated Disbursement and Information System, IDIS) Depatman Lojman
ak Devlopman lben Etazini a (U.S. Department of Housing and Urban Development, HUD).

Apati 1ye Oktob 2021, CAPER ki te konplete nan Sistem Enfomasyon pou Jesyon Senzil Sage (Sage
Homeless Management Information System, Sage HIMIS) la ranplase tout fom CAPER nan rapo anyeél
jiridiksyon CAPER an ki te soumet nan eCon Planning Suite. Sa gen ladann fom CR-65, CR-70, ak CR-75. Se
poutet sa, yo mande lekte a pou tanpri al gade atachman Sage CAPER yo |le w ap revize enfomasyon ki gen
rapo ak Sibvansyon Solisyon ljans (Emergency Solutions Grant, ESG).

Menm jan an tou, dapre konsey HUD te bay 4 Mas 2016 nan rapo sou benefisy¢ HOPWA nan IDIS, Vil la

rapote enfomasyon konplé nan kay ak reyalizasyon yo nan Opotinite Lojman pou Moun ki gen SIDA
(HOPWA) ki disponid nan pwogram CAPER HOPWA (HUD-40110-D). Se poutet sa, pou fasilite yon
konpreyansyon konplé sou depans pwogramatik ak reyalizasyon ki gen rapo ak Opotinite Lojman pou
Moun ki gen SIDA (HOPWA) nan Vil la yo mande lekte a tou pou | al gade nan anéks Opotinite Lojman pou
Moun ki gen SIDA (HOPWA) 2023 CAPER Ié li revize done HOPWA yo.

Pwogre jiridiksyon an te fé nan reyalize plan estratejik li ak plan aksyon li. 91.520(a)

Nan ane kalandriye 2023, Depatman Sante ak ljyén Mantal Vil Nouyok (New York City Department of
Health and Mental Hygiene, DOHMH) te administre sibvansyon Opotinite Lojman pou Moun ki gen SIDA
(HOPWA) pou seévi yon total de 2,245 kay atrave Zon Estatistik Metwopoliten ki Elijib nan Nouyok (NY
Eligible Metropolitan Statistical Area, EMSA) ak enstalasyon lojman pémanan, Asistans Lwaye ki Baze sou
Lokaté (Tenant-Based Rental Assistance, TBRA), Asistans Lwaye Kout Tém, Ipoték ak Sevis Piblik (Short-
Term Rent, Mortgage and Utility, STRMU), ak sevis sipo. Anplis bay lojman ki estab, an sekirite ak abodab,
pwogram HOPWA te kontribiye tou pou amelyore endikate kalite lavi pou benefisye HOPWA yo. Chak ane,
DOHMH ak anpil atansyon swiv ak mezire rezilta konsomate yo tankou retansyon nan swen, aderans
(respekte) tretman, ak sipresyon chaj viral nan mitan konsomate HOPWA.

Le Zon Estatistik Metwopoliten ki Elijib nan Nouyok (EMSA) te chanje, nou te re-akeri Komin Putnam kom
yon pati nan rejyon Lower Hudson Valley nan eta Nouyok pou pwogram DOHMH HOWPA te sévi. Atrave
efo Inite Sevis Lojman (Housing Services Unit, HSU) Pwogram Swen ak Tretman VIH (HIV Care and
Treatment Program, CTP) nan DOHMH, nou te idantifye ak rekrite yon oganizasyon kominoté lokal pou
administre pwogram HOPWA Asistans Lokate (Tenant Based Rental Assistance, TBRA) nan Komin Putnam,
ak zon lokal ki antoure yo. An kolaborasyon ak de ot oganizasyon nan komin Rockland ak Westchester,
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https://www.hudexchange.info/news/hopwa-grantee-reporting-in-idis/

pwogram nan te ede kat fanmi lwe apatman, kounye a | ap ede twa 16t moun jwenn lojman pou lwe epi li
pral pran dis konsomaté nan yon pwogram lojman Ryan White Pati A (Ryan White Part A-funded housing
program, RWPA) finanse nan Komin Westchester pou bay sibvansyon lojman pou VIH alontem.

Depatman Lojman ak Devlopman lben Etazini (U.S Department of Housing and Urban Development, HUD)
Biwo Lojman VIH/SIDA (Office of HIV/AIDS Housing, OHH) te envite DOHMH pou | fé pati yon kowot pilot
an 2022 ak kowot 2 an 2023 nan Inisyativ Pwogram HOPWA pou adrese pataj egal-ego (Equity Initiative
Core Committee) ki baze sou Ras, Jandé/Séks, ak LGBTQ+. Nan inisyativ sa a, kominote pilot yo te travay
pou evalye kapasite pwogram HOPWA yo pou adrese pataj egal-ego ak bay zouti pou kominote yo
amelyore sistem yo pou moun ki gen VIH (people with HIV, PWH) gen akse egal nan lojman ak sevis. An
2023, Komite debaz Inisyativ Egalite HOPWA ki gen kat sipote pwoje nan zon Metro Vil Nouyok ak nan
Komin Westchester te kontinye travay sa a. An 2023, pwoje sa a te chéche adrese diferans ki genyen nan
sevis lojman pou moun pov Nwa, Endijén ak Moun ki gen pa Blan (BIPOC), fanm, ak moun LGBTQ+ yo.
Avek asistans patwone pwojé HOPWA, pwogram HOPWA Vil Nouyok a pral kapab kontakte kominote a
epi mande enfomasyon sou bezwen aktyel yo ki ka lakoz inegalite atrave kesyone, entévyou, ak apél nan
telefon. Yo pral rapote efd sa yo bay HOPWA nan efo pou enkopore chanjman alontém nan livrezon sévis
lojman. HOPWA ap kontinye travay ak moun k ap sipote pwoje yo ak lot jiridiksyon HOPWA pou idantifye
twou vid ki genyen nan sévis lojman yo epi kreye zouti pou jwenn done nan efdo pou amelyore sistém yo.

Pou pi byen konprann ki jan egalite lojman afekte moun ki gen VIH (PWH) k ap viv nan Zon Estatistik
Metwopoliten ki Elijib nan Nouyok (EMSA) a, DOHMH Pwogram Swen ak Tretman (Health and Treatment
Program, CTP) Inite Sévis Lojman (HSU) te inisye yon pwojé rechéch ki gen tit "Egalite nan Lojman VIH" ki
pral eksplore kondisyon, pri ak efé katye yo genyen sou moun ki gen VIH (PWH) selon kote yo ye atrave
tout senk minisipalite Vil Nouyok yo. Menmsi rechéch la nan premye etap yo, rezilta yo jiskaprezan tre
pwometan. Nou konnen ki kote kliyan lojman HOPWA ak RWPA ap viv epi nou ka kdmanse eksplore si yo
abite nan katye ki an sante le nou konpare depans pou lojman, pousantaj krim, pwoksimite ak swen sante,
transpo, bon jan kalite nitrisyon, ak Iot fakte ki afekte kalite lavi.
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Konparezon rezilta yo pwopoze ak rezilta aktyel yo pou chak mezi rezilta yo soumeét ak plan konsolide a epi eksplike, si sa aplikab, poukisa yo pa t fé pwogre
pou reyalize objektif ak bi y0.91.520(g)
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Rediksyon penti ki baze sou Lojman Piblik $0.00 Lot Lot 143502 64813 45.17% 0 0 0.00%
plon nan papot 0.5 mg/cm2
Rediksyon penti ki baze sou Lojman Piblik $0.00 Lot Lot 134084 108230 80.72% 0 0 0.00%
plon nan papot 1.0mg/cm2
Adrese Chodyé NYCHA yo Lojman Piblik $0.00 Lot Lot 350 98 28.00% 0 0 0.00%
Adrese Asanse NYCHA yo Lojman Piblik $0.00 Lot Lot 301 58 19.27% 0 0 0.00%
L . ESG: N N

Administre HMIS (ESG) Sanzabri $1.109,957 Lot Lot 0 0 0.00% 0 0 0.00%
Administre pwogram Devlopman CDBG:
sibvansyon CDBG Kominote ki pa $3.748 5'29 Lot Lot 0 0 0.00% 0 0 0.00%
Kolekte Fom Kalite Vi NYCHA Lojman T
Kolekte Fom Kalite Vi NYCHA Lojman Piblik $0.00 Lot Lot 9000 0 0.00% 1,800 5,387 299.00%

Lojman Abodab
Fe analiz ak planifikasyon sou Devlopman CDBG: N N

o L L .009 .009
mache lojman an. Kominoteé ki pa $3,748,529 ot ot 0 0 0.00% 0 0 0.00%
Lojman

Kreye Lojman Abodab - . R HOME: . . . . . o o
Nouvo Konstriksyon Lojman Abodab $34,841,840.00 Inite lokasyon ki konstwi Inite Lojman 3204 603 18.82% 548 230 41.97%
Kreye Nouvo Opotinite Pou . N HOME: Asistans Finansye Direk pou -

L 2 .007 1 1 100.009
Achte Kay- Akont ojman Abodab $10,444,772.00 Achte Kay Kay ki asiste 500 40 48.00% 50 50 00.00%
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Abri ljans ak Sevis Esansyel . ESG: . . . Moun ki o o
(ESG) Sanzabri $7.663,794 Abri Lanwuit pou Senzil Asiste 70000 41096 59.00% 14000 14160 101.0%
Lojman Abodab
Pwomote lojman jis nan tout Lojman Piblik CDBG: R N o o
vil la Bezwen Espesyal ki $158,784 Lot Lot 0 0 0.00% 0 0 0.00%
pa Sanzabri
. . ESG: . Moun ki
Prevansyon Sanzabri (ESG) Sanzabri $3,095.416 Prevansyon Senzil Asiste 17500 25953 148.00% 3500 9967 285.0%
. Lojman Abodab .
Prevansyon Sanzabri pou . HOPWA: . Moun ki o 0
PLWHA (HOPWA) Bezwen Espesy.al ki $120,000 Prevansyon Senzil Asiste 165 60 36.00% 40 67.00 167.50%
pa Sanzabri
- . Devlopman )
ﬁg?\';itrasyon Sibvansyon |\ inote ki pa s:gz\stAé . Lot Lot 0 0 0.00% 1,213,111 | $1,328,710 110.0%
Lojman T
Amelyore ak prezeve fon Lojman Abodab CDBG: . . o . . o o
lojman Vil Nouyok Ia Lojman Piblik $42,112,261 Inite lokasyon ki reyabilite Inite Lojman 270088 285355 105.65% 58772 133306 226.82%
Ranfosman Kod
Amelyore ak prezeve stock Lojman Abodab CDBG: . - . . . o o
lojman Vil Nouyok la Lojman Piblik $42.273 429 LOJman/SweSne:iwoprlyete ki Inite Lojman 1571228 1854304 118.02% 791460 637455 80.54%
Amelyore ak prezeve stock Lojman Abodab CDBG: N . o 0
lojman Vil Nouyok la Lojman Piblik $51.750,971 Lot Lot 140226 268653 191.59% 27230 48531 178.23%
gf;‘ daanrfi?rz\c/’:n'te Travay Lojman Piblik $0.00 Lot Lot 1040 0 0.00% 260 216 83.00%
CAPER 5




OMB Control No: 2506-0117 (exp. 09/30/2021)

Devlopman CDBG-DR:
Ogmante rezistans nan Kominote ki pa 373,151,895/ Lot Lot 400000 0 0.00% 400000 0 0.00%
pwochen tanpét yo Loiman CDBG-NDR:
) $1,382,996
Enstalasyon Siveyans Lojman Piblik $0.00 Lot Lot 44 44 100.00% 0 0 0.00%
Tanperati Elektwonik
Enstalasyon oswa
Réstorasyon Konpakée Lojman Piblik $0.00 Lot Lot 10 10 100.00% 0 0 0.00%
Eksterye
Bezvr\)l;ar;aEsfae;Zial ki Aktivite Enfrastrikti oswa
Fe vil Nc.>uyol.< pi fasil pou Deviopman CDBG: Fasilite P|b||k. ki p.a gen r.apo Mo%m ki 0 33088 0.00% 6393 4973 77.79%
moun ki andikape yo T $513,101 ak Benefis Lojman ki Asiste
Kominote ki pa
. Ba/Modye
Lojman
Bezwen Espesyal ki
L T pa Sanzabri Aktivite sevis piblik ki pa gen .
Fé vil Nouyok pi fasil pou Devlopman CDBG: $85,346 | rapo ak Benefis Lojman ki Moun ki 1925000 656788 34.12% 375000 596 0.16%
moun ki andikape yo sy Asiste
Kominote ki pa Ba/Modye
Lojman
Bezwen Espesyal ki
Feé vil Nouyok pi fasil pou pa Sanzabri
. b4 . P P Devlopman CDBG: $0.00 Inite lokasyon ki reyabilite Inite Lojman 50 24 48.00% 0 0 0.00%
moun ki andikape yo Sy
Kominoteé ki pa
Lojman
Bezwen Espesyal ki
L N pa Sanzabri . .
Fé vil Nouyok pi fasil pou Devlopman CDBG: $47,228 | Revabilitasyon LojmanPou |-\ L ) oo 35 3 8.57% 0 1 0.00%
moun ki andikape yo L Pwopriyete
Kominoteé ki pa
Lojman
Bezwen Espesyal ki
Feé vil Nouyok pi fasil pou pa Sanzabri
ouyok plfasii p Devlopman CDBG: $0.00 Lot Lot 15 28 186.67% 0 0 0.00%
moun ki andikape yo T
Kominoteé ki pa
Lojman
CAPER 6




Sanzabri Aktivite sevis piblik ki pa gen
Modénize ak I Devl DBG: M ki
odenize ak amelyore eviopman CDBG rapd ak Benefis Lojman ki oun 11630595 | 10319891 | 88.73% 300 281738 93912.67%
enstalasyon piblik yo Kominoteé ki pa $3,753,859 Asiste
. Ba/Modye
Lojman
Sanzabri
Modenize ak amelyore Deviopman CDBG: $0.00 Lot 23 3 13.04% 1 1 100.00%
enstalasyon piblik yo Kominote ki pa T Lot (Sit ki konplete) it R
Lojman
Nouvo Konstriksyon Lojman . _ N \ o o
Abodab sou sit NYCHA Lojman Piblik $0.00 Lot Lot 5500 2,840 51.64% 0 0 0.00%
Amelyorasyon/Ajisteman
Aksé NYCHA atrave Lojman Piblik $0.00 Lot Lot 322 127 39.44% 0 0 0.00%
Amelyorasyon Teren
Liy Anonim pou Rapo . - R R o o
Siveyans Rezidan NYCHA. Lojman Piblik $0.00 Lot Lot 6000 0 0.00% 1,200 2,394 200.00%
ESG: $ Aktivite sevis piblik ki pa gen Moun ki
Sevis pou Kominote (ESG) Sanzabri 900 50'0 00 rapo ak Benefis Lojman ki Asiste 3500 7142 204.00% 700 29020 414.00%
T Ba/Modye
ﬁ:faa:;an Abodab Pémanan Lojman Piblik $0.00 Lot Lot 31000 20,697 66.76% 0 0 0.00%
. N Lojman Abodab Aktivite sevis piblik ki pa gen .
Plasman Lojman Pémanan . HOPWA: R L . Moun ki o o
pou PLWHA (HOPWA) Bezwen Espesy.al ki $875,000 rapo ak Benefis Lojman ki Asiste 260 260 100.00% 50 34 68.00%
pa Sanzabri Ba/Modye
CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)




OMB Control No: 2506-0117 (exp. 09/30/2021)

. o Lojman Abodab Aktivite sevis piblik ki pa gen .
Lojman Sipo Pemanan pou . HOPWA: N . . . Moun ki o o
PLWHA (HOPWA) Bezwen Espesy.al ki $171 637,865 rapo ak Benefis Lojman ki Asiste 11310 13445 118.00% 2332 5493 235.00%
pa Sanzabri Ba/Modye
. R, Lojman Abodab . .
Lojman Sipo Pémanan pou . HOPWA: Lojman pou Moun ki gen . . o o
PLWHA (HOPWA) Bezwen Espesy_al ki $171,637,865 VIH/SIDA ki te ajoute Inite Lojman 10080 10,080 100.00% 2083 3030 145.00%
pa Sanzabri
. R, Lojman Abodab
Lojman Sipo Pémanan pou . HOPWA: . . . o o
PLWHA (HOPWA) Bezwen Espesy_al ki $171,637,865 Operasyon Lojman VIH/SIDA | Inite Lojman 1070 1070 100.00% 268 284 106.00%
pa Sanzabri
R - R Devlopman
Prezéve building ak zon Kominote ki pa CDBG: $8,750 Tretman fasad/ Biznis 6 2 33.33% 1 0 0.00%
istorik . reyabilitasyon bilding biznis
Lojman
. - . Devlopman . o .
Frezgve building ak zon Kominote ki pa CDBG: Reyabllltasyon. LOJt’nan Pou Inite Lojman 14 6 42.86% 4 3 75.00%
istorik . $146,925 Pwopriyete
Lojman
Prevansyon Deplasman ak HOME: Asistans lokate ki baze sou
1 H H - H ~ * 1 H 0, 0,
$§gx<syon Chaj Finansye Lojman Abodab $1814,903.71 lokasyon / Rapid Rehousing Kay ki asiste 2301 1713 74.45% 632 315 49.84%
. N Devlopman ) Aktivite sévis piblik ki pa gen .
SZZ espas pou lwazi ak zon Kominote ki pa : 12;364 s rapo ak Benefis Lojman ki '\xizek' 86330286 | 55197411 63.94% 18403078 18399958 99.98%
Lojman e Ba/Modye
Bay espas pou Iwazi ak zon Devlopman
Véz pasp Kominote ki pa CDBG: $0.00 Lot Lot 200 79 39.50% 20 0 0.00%
Lojman
CDBG: Aktivite sevis piblik ki pa gen Moun ki
Bay abri ak sévis ki an sekirite Sanzabri $1.209 8'27 rapo ak Benefis Lojman ki Asiste 15718 16563 105.38% 2880 3038 105.49%
e Ba/Modye
Bay abri ak sévis ki an sekirite Sanzabri s 19C8D§§:225 Abri Lanwuit pou Senzil '\//L‘Z:Lrt‘ek' 67000 18515 27.63% 6850 5545 80.95%
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Bezwen Espesyal ki
.. pa Sanzabri ) Aktivite sevis piblik ki pa gen .
Bz‘fj s‘i';'r:'r;eoii ?.fegandans Devlopman ssceDngﬁ rapo ak Benefis Lojman ki '\ggt‘ek' 30430 25826 84.87% 9324 1,922 20.61 %
poug Iey Kominote ki pa ! Ba/Modye
Lojman
Bezwen Espesyal ki
pa Sanzabri CDBG: Aktivite sevis piblik ki pa gen Moun ki
Bay sévis sosyal ak edikatif Devlopman $13.182 '297 rapo ak Benefis Lojman ki Asiste 627365 399517 63.68% 127463 130629 102.48%
Kominote ki pa T Ba/Modye
Lojman
F Konsé
on pou tonsevasyon Lojman Piblik $0.00 Lot Lot 25,000 0 0.00% 0 0 0.00%
Lojman Piblik
Lojman Abodab
. . Lojman Piblik . N
Rekipere ak Rekonstwi apre Devlopman CDBG-DR: Biznis ki asiste Biznis ki 400 0 0.00% 400 18 0.00%
Siklon Sandy. o $494,670 asiste
Kominoteé ki pa
Lojman
Lojman Abodab
. . Lojman Piblik
Rekipere ak Rekonstwi apre CDBG-DR: . . . o o
Siklon Sandy Deylop\ma.n $12,470,390 Bilding yo demoli Bilding yo 37 0 0.00% 37 0 0.00%
Kominoteé ki pa
Lojman
L Devlopman
Diminye menas pou sante ak S CDBG: . . _— o o
sekirite piblik Komln.ote ki pa $16,911,921 Bilding yo demoli Building yo 178 77 43.26% 35 20 57.14%
Lojman
Reparasyon twati (do kay) . . R R
NYCHA yo Lojman Piblik $0.00 Lot Lot 947 417 44.03% 0 0 0.00%
. Idantifikasyon HOPWA: N R
| fik R L L .009 .009
dantifikasyon Resous Resous $80,000 ot ot 0 0 0.00% 0 0 0.00%
. . Devlopman
Sipote devlopman kominote S CDBG: N N 0 .
a atrave planifikasyon KomlnF)te ki pa $17123,044 Lot Lot 0 0 0.00% 0 0 0.00%
Lojman
Devlopman Tretman fasad /
Sipote devlopman ekonomik Kominoteé ki pa CDBG: $0.00 - o o Biznis 1 0 0.00% 0 0 0.00%
. reyabilitasyon bilding biznis
Lojman
Devlopman CDBG:
Sipote devlopman ekonomik Kominote ki pa ) Lot Lot 437 266 60.87% 90 86 95.56%
$1,907,585
Lojman e
CAPER 9




Asistans pou lokate pou
PLWHA (HOPWA)

Lojman Abodab
Bezwen Espesyal ki
pa Sanzabri

HOPWA:
$26,380,362

Asistans lokasyon ki baze
sou lokasyon / Rapid
Rehousing

Kay ki asiste

1525

1022

67.00%

280

268

96.00%
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Tablo 1 - Akonplisman — Ane Pwogram ak Plan Estratejik jiska dat jodi a
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Evalye kijan itilizasyon fon jiridiksyon an, espesyalman CDBG, adrese priyorite ak objektif
espesifik yo idantifye nan plan an, ak atansyon espesyal sou aktivite ki pi priyoriteé yo.

Rezilta yo espere nan pwogram Opotinite Lojman pou Moun ki gen VIH/SIDA (HOPWA) yo depase
pwodiksyon anyél nan tout domeén eksepte pou Lojman Abodab Bezwen Espesyal ki pa Sanzabri
(Affordable Housing Non-Homeless Special Needs). Espesyalman, kantite etablisman konjwen yo te pi ba
pase sa ki te prevwa, ak 224 nan 268. Sponso pwoje yo te fe fas ak difikilte nan rekritman; sepandan, plizye
te kapab transfere kliyan yo soti nan pwogram yo nan [0t pwogram lojman oswa nan vi endepandan.

Plasman Lojman Pémanan (Permanent Housing Placements) pou moun ki gen VIH/SIDA (PWH) yo depase
pwodiksyon yo pandan ke kontra Asistans Plasman Lojman HOPWA yo te fini sou 31 desanm 2021, ki te
kite selman kontra Asistans Lwaye HOPWA yo ki bay plasman kom yon pati nan finansman yo.

Evalyasyon Péfomans Pwogram Sibvansyon Blok Devlopman Kominote (CDBG).

An 2023, pwogram Vil la finanse pa Devlopman Kominoté (Community Development, CD) jeneralman te
atenn oswa depase objektif yo. Sepandan, plizyé pwogram te gen reyalizasyon aktyel ki te omwen 25
pousan pi wo oswa pi ba pase pwojeksyon 2023 yo. Anba a se yon eksplikasyon pou chak aktivite.

e Ane Kalandriye 2023, youn nan founisé Swen pou Timoun Piti ak sévis Edikasyon (Early Care and
Education Services), Bra k ap bay Abri (Sheltering Arms), fémen san atann. Femti sa a eksplike
devyasyon enpotan ant nimewo akonplisman ki te prevwa a ki se 173 ak nimewo akonplisman ki
reyalize ki se 53.

e Sant kominote yo te wé yon ogmantasyon siyifikatif nan reyalizasyon yo rapote nan ane kalandriye
2023 paske bezwen kominote lokal yo evalye yo te lakoz yo ogmante vizibilite nan evénman ak
atelye; nan klima aktyél la, evenman yo (tankou fwa sante, péfomans, meri, elatriye) te ogmante
angajman pandan ane kalandriye sa a.

e Renovasyon Lojman Piblik yo te mal rapote (yo pa korek) nan plan daksyon an.

e Biwo Majistra pou Moun Andikape yo (Mayor’s Office for People with Disabilities, MOPD) rapote
yon diminisyon enpotan nan reyalizasyon apre depa manm pésonel enpotan yo ak pét konesans
enstitisyonel yo.

e Pwojeksyon Modeénize ak Amelyore Etablisman Piblik yo te mal ekri nan plan daksyon an.

e Akozyon reta enskripsyon kontra ak machann ki bay sévis atravé pwogram Granmoun Aje (Elderly
Safe-At-Home), 0 lajan yo te depanse, sepandan travay te toujou fét epi reyalizasyon yo pral
rapote nan 2024 CAPER la.

e Avenue NYC sispann pati renovasyon fasad pwogram li a.

Sevis Swen pou Timoun piti ak sevis Edikasyon

Nan ane kalandriye 2023, youn nan founise sevis Swen pou Timoun Piti ak sevis Edikasyon, Sheltering
Arms, fémen san atann. Fémti sa a eksplike devyasyon enpotan ant nimewo akonplisman prevwa a nan
173 ak nimewo akonplisman reyalize nan 53.

Sant kominoteé (Beacon)

Nan ane ki sot pase a, bezwen yo evalye kominote lokal yo te lakoz yo ogmante vizibilite nan evenman ak
atelye; nan klima aktyel la, evénman (tankou fwa sante, pefomans, meri, elatriye) te ogmante angajman
pandan ane kalandriye sa a.

CAPER 11
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Evalyasyon CDBG pou Abode Objektif Espesifik yo

Regleman pwogram yo di ke chak aktivite CD finanse dwe benefisye swa moun ki gen revni ki ba oswa
modere (ba/mod.), anpeche oswa elimine bidonvil oswa malé, oswa satisfé yon bezwen ijan. Anplis de sa,
omwen 70 pousan nan fon pwogram CD yo dwe benefisye moun ki ba/mod. Vil Nouyok kenbe diskresyon
nan sevi ak lajan li yo pou renovasyon lojman, antretyen, ak sevis; devlopman ekonomik; amelyorasyon
ak renovasyon enstalasyon piblik yo; oswa sevis piblik. Objektif yo idantifye nan modil sa a ak pwogram ki
sipote yo te priyorite tou de pou kapasite yo pou yo adrese bezwen yo idantifye nan Plan Estratejik senkan
(Five-Year Strategic Plan) 2021-2025 la ak pou benefis yo pou moun ki ba/mod ak kominote yo. Pou Ane
Kalandriye 2023, 74.6 pousan nan fon CD yo te itilize pou benefisye moun ki ba/mod. Ane Kalandriye 2023
se premye ane peryod sétifikasyon plizyé ane pou benefis ki ba/mod. Ane pwogram ki kouvri nan
setifikasyon milti-ane a se 2023, 2024, ak 2025. Benefis pousan milti-ane pou moun ki ba/modél yo se
74,6.

Pwogram CD a limite tou nan pwogram li kapab finanse pa limit depans ki endike anba a.

e Yon limit 15 pousan sou Sevis Piblik, ki kalkile l& yo divize som depans Sevis Piblik ak obligasyon ki
pa likide pa som sibvansyon ane aktyel la ak revni pwogram ane anvan an. An 2023, pousantaj
Sevis Piblik Vil la te 12.4 pousan.

e Yon limit 20 pousan sou aktivite Planifikasyon ak Administrasyon, ki kalkile & w divize som depans
Planifikasyon ak Administrasyon ak obligasyon ki pa likide pa som sibvansyon ane aktyél la ak revni
pwogram ane aktyél la. An 2023, pousantaj Planifikasyon ak Administrasyon Vil la te 19.4 pousan.

An 2023, Vil la te gen yon total $382,650,465 disponib nan Ane Fiskal Federal 2023 Dwa, revni pwogram,
kredi revni, ak akimile. Depans total yo te $222,988,904. Sa a se yon to depans 58.27 pousan.

Tanpri sonje montan depans ki anwo a gen ladan $3,223,282 nan finansman Dwa CDBG ki gen rapo ak repons
COVID. An 2020, Vil la te resevwa $224,363,433 nan finansman CDBG-CV nan Lwa CARES (CARES Act) pou
anpeche, prepare epi reponn a COVID-19. Anplis de sa, Vil la te reyaloke $146,366,000 nan fon Dwa CDBG ane
avan yo nan efo sa a, pou yon total $370,729,433 ki te atribye nan pwogram ki gen rapo ak COVID. Apati 31
desanm 2023, ranbousman CDBG-CV yo te totalize $189,474,465, ak $18,556,625 yo te tire nan ane kalandriye
2023. Ant pwogram dwa yo ak pwogram CV finanse yo, Vil la te tire yon total $241,545,529 finansman nan
Kalandriye ane 2023.

CAPER 12
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Office of Community Planning and Development
U.S. Department of Housing and Urban Development
Integrated Disbursement and Information System
PR26 - CDBG Financial Summmary Report
Program Year 2023
NEW YORK CITY , NY

PART I: SUMMARY OF CDBG RESOURCES

01 UNEXPENDED CDBG FUNDS AT END OF PREVIOUS PROGRAM YEAR

02 ENTITLEMENT GRANT

03 SURPLUS URBAN RENEWAL

04 SECTION 108 GUARANTEED LOAN FUNDS

05 CURRENT YEAR PROGRAM INCOME

O5a CURRENT YEAR SECTION 108 PROGRAM INCOME (FOR SI TYPE)

06 FUNDS RETURNED TO THE LINE-OF-CREDIT

0O6a FUNDS RETURNED TO THE LOCAL CDBG ACCOUNT

07 ADIJUSTMENT TO COMPUTE TOTAL AVAILABLE

08 TOTAL AVAILABLE (SUM, LINES 01-07)

PART II: SUMMARY OF CDBG EXPENDITURES

09 DISBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND PLANNING/ADMINISTRATION
10 ADJUSTMENT TO COMPUTE TOTAL AMOUNT SUBJECT TO LOW/MOD BENEFIT
11 AMOUNT SUBJECT TO LOW/MOD BENEFIT (LINE 09 + LINE 10)

12 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

13 DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS

14 ADIJUSTMENT TO COMPUTE TOTAL EXPENDITURES

15 TOTAL EXPENDITURES (SUM, LINES 11-14)

16 UNEXPENDED BALANCE (LINE 08 - LINE 15)

PART III: LOWMOD BENEFIT THIS REPORTING PERIOD

17 EXPENDED FOR LOW/MOD HOUSING IN SPECIAL AREAS

18 EXPENDED FOR LOW/MOD MULTI-UNIT HOUSING

19 DISBURSED FOR OTHER LOW/MOD ACTIVITIES

20 ADJUSTMENT TO COMPUTE TOTAL LOW/MOD CREDIT

21 TOTAL LOW/MOD CREDIT (SUM, LINES 17-20)

22 PERCENT LOW/MOD CREDIT (LINE 21/LINE 11)

LOW/MOD BENEFIT FOR MULTI-YEAR CERTIFICATIONS

23 PROGRAM YEARS(PY) COVERED IN CERTIFICATION

24 CUMULATIVE NET EXPENDITURES SUBJECT TO LOW/MOD BENEFIT CALCULATION
25 CUMULATIVE EXPENDITURES BENEFITING LOW/MOD PERSONS

26 PERCENT BENEFIT TO LOW/MOD PERSONS (LINE 25/LINE 24)

PART IV: PUBLIC SERVICE (PS) CAP CALCULATIONS

27 DISBURSED IN IDIS FOR PUBLIC SERVICES

28 PS UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM Y EAR
29 PS UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
30 ADIJUSTMENT TO COMPUTE TOTAL PS OBLIGATIONS

31 TOTAL PS OBLIGATIONS (LINE 27 + LINE 28 - LINE 29 + LINE 30)

32 ENTITLEMENT GRANT

33 PRIOR YEAR PROGRAM INCOME

34 ADIJUSTMENT TO COMPUTE TOTAL SUBJECT TO PS CAP

35 TOTAL SUBJECT TO PS CAP (SUM, LINES 32-34)

36 PERCENT FUNDS OBLIGATED FOR PS ACTIVITIES (LINE 31/LINE 35)
PART V: PLANNING AND ADMINISTRATION (PA) CAP

37 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

38 PA UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM Y EAR
39 PA UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM Y EAR
40 ADIJUSTMENT TO COMPUTE TOTAL PA OBLIGATIONS

41 TOTAL PA OBLIGATIONS (LINE 37 + LINE 38 - LINE 39 +LINE 40)

42 ENTITLEMENT GRANT

43 CURRENT YEAR PROGRAM INCOME

44 ADIJUSTMENT TO COMPUTE TOTAL SUBJECT TO PA CAP

45 TOTAL SUBJECT TO PA CAP (SUM, LINES 42-44)

46 PERCENT FUNDS OBLIGATED FOR PA ACTIVITIES (LTNE 41/LINE 45)

171,284,507.
169,345,195.
0.

0.
42,716,235.
0.

0.

0.

(695,472.
382,650,465.

193,413,661.
(103,546.
193,310,115.
29,678,789.

00
00
00
00
00
00
00
00
00)
00

oo
00)
oo
oo

0.00

0.
222,988,904.
159,661,561.

o.
52,306,320.
97,708,443.
(5,902,317.
144,112,446.

(o]0}
00
oo

00
00
00
00)
00

74.55%

3 PY: 2024 PY: 2025
193,310,115.
144,112,446.

00
00

74.55%

22,403,002.
11,486,056.
6,644,862.
(3,223,282.
24,020,914.
169,345,195.
57,237,705.
(32,542,479.
194,040,421.

00
00
00
00)
00
00
00
00)
00

12.38%

29,678,789.
5,736,371.
1,789,491.

0.
33,625,669.
169,345,195.
42,716,235.
(38,447,954
173,613,476.

oo
oo
00
(o]0}
00
oo
oo
00)
oo

19.37%

CAPER
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PR26 Liy 1

Ajisteman sa yo te nesesé pou byen reflete done rezime finansye Vil Nouyok nan Sistem Entegrasyon Debousman ak Enfomasyon (IDIS).

PR26 Liy 01 - Apre diskisyon ak HUD, nou deside chanje fon CDBG ki pa depanse yo nan fen ane pwogram anvan an pou koresponn ak
total Balans Lét Kredi nan ane pwogram anvan an nan kondisyon 12/31/22.

COMMUNITY DEVELOPMENT
APR 48 (01/01/22 - 12/31/22)

RECONCILIATION OF LETTER OF CREDIT (LOC) BALANCE

0512123

FINAL

(B-17-MC-36-0104) 741,305  See attached log.
(B-18-MC-36-0104) 10,452.002.00  See attached log.
(B-19-MC-36-0104) 1424922600 See attached log.
(B-20-MC-36-0104) 8,607,683.00 See attached log.
(B-21-MC-36-0104) 2381588500 See attached log.
(B-22_MC-36-0104) 11341840600  See attached log.

Letter of Credit (LOC) Balance @ 12/31/22:

171,284,507.00

PR26 Liy 07 - Ajisteman Pou Kalkile Total Disponib:

PR26 Liy 05 kantite lajan de 42,716,235

(695,472)

pa KOREK. Kantite lajan korek la se

Ajisteman sa a se kantite Revni Pwogram ak Kredi Revni ki ta dwe te make epi remete nan ane kalandriye 2022.

42,020,763

Konponan Ajisteman:

OMB Control No: 2506-0117 (exp. 09/30/2021)

CAPER

ki se total Revni/Revni Kredi Pwogram pou ane kalandriye 2023.
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PR26 Liy 09 kantite lajan de 193,413,661.00

(103,546)

PR26 Liy 10 - Ajisteman pou kalkile total montan ki sijé a benefis Ba/Mod:

pa KOREK. kantite lajan korék la se

PR26 Liy 5 Revni Pwogram : | (42,716,235)
Revni Pwogram : | 4,268,281
Kredi Revni: | 37,752,482
PR26 Liy 7 Ajisteman | (695,472)
$ $

193,310,115.00

PR26 Liy 09 (193,413,661)
Kantite Korek 193,310,115
PR26 Liy 10 Ajisteman (103,546)

N
COMMUNITY DEVELOPMENT
APR 49 (01/01/23 - 12/31/23)
RECONCILIATION OF LETTER OF CREDIT (LOC) BALANCE

L

Balans ki pa depanse sou PR26 Liy 16 kounye a

soti nan balans sibvansyon yo nan 31/12/23 pa
$103,546 la.

03/06/2024
REVISED - FINAL

(B-17-MC-36-0104)

672677

See attached log.

(B-18-MC-36-0104)

2 822 091.00

See attached log.

(B-19-MC-36-0104)

4,260,892 00

See attached log.

(B-20-MC-36-0104)

157,665.00

See attached log.

(B-21-MC-36-0104)

2.581,689.00

See attached log.

(B-22-MC-36-0104)

15.071.103.00

See attached log.

(B-23-MC-36-0104)

133.982.898.00

OMB Control No: 2506-0117 (exp. 09/30/2021)

Letter of Credit (LOC) Balance @ 12/31/23:

159,558,015.00

CAPER
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Ajisteman sa a se kantite depans ki te debode akoz yon jounal yon ajans vil la te trete. Jounal la ki gen rapo ak yon akimile ki pa t 'kapab ranbouse.

PR26 Liy 16
LOC Bal. @
12/31/23

159,661,5
61
(159,558,

015)

103,546




PR26 Liy 14 Ajisteman Pou Kalkile Depans Total yo:

$
PR26 Liy 12 kantite lajan de 29,678,789.00 KOREK. Okenn ajisteman pa nesese.

PR26 Liy 12 29,678,789

Kantite lajan Korek 29,678,789

$
PR26 Liy 14 Ajisteman -

PR26 Liy 20 - Ajisteman pou kalkile kredi total ki ba/mod:

$
PR26 Liy 19 kantite lajan de 97,708,443.00 pa KOREK. Kantite lajan korék debouse pou ot Aktivite Low/Mod se Hi
Ajisteman  (5,902,317) Ajisteman sa a se akoz rapo offline nan aktivite Slum/Blight ak Low/Mod.

PR26 Liy 19 (97,708,443.00)
Kantite lajan korek: 91,806,126.00
PR26 Liy 20 Ajisteman: (5,902,317.00)
PR26 Liy 30 - Ajisteman Pou Kalkile Total Obligasyon PS:
$
PR26 Liy 27 kantite lajan de 22,403,002.00 pa KOREK. Kantite lajan korék debouse pou Sévis Piblik la se $ HHHHH
Ajisteman (3,223,282.00)  Gen rapo ak fon reyaloke CV DOITT pou Aprantisaj Adistans 2019. Paske li gen rapo ak COVID, li pa konsidere nan kalkil fon an.
PR26 Liy 27 : (22,403,002.00)
Kantite lajan korék: 19,179,720.00
PR26 Liy 30 Ajisteman (3,223,282.00)
PR26 Liy 34 - Ajisteman pou kalkile Total ki Sijé a PS CAP:
$
PR26 Liy 33 kantite lajan de 57,237,705.00 pa KOREK. Liy 33 gen ladan kredi revni ane avan yo ki pa konsidere kom revni pwogram.
CAPER 16
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S
Ajisteman  32,542,479.00

se sobm diminye revni pwogram ane anvan an pa valé kredi revni ane anvan an, epi ajoute nan $2,819

ki ta dwe enkli kom revni pwogram ane anvan an. Li pa te make tounen nan Kalandriye Ane 2022.

Konponan Ajisteman:

Ane Kal 2022 - Kredi Revni Ane Anvan: | (32,545,298)

Ane Kal 2023 PI ki pa t make tounen nan Ajisteman Ane Kal
2022: | 2,819

PR26 Liy 34 Ajisteman nan kalkil PS CAP: | (32,542,479)

PR26 Liy 40 - Ajisteman Pou Kalkile Total Obligasyon PA:

$
PR26 Liy 37 kantite lajan de 29,678,789.00

PR26 Liy 44 - Ajisteman Pou Kalkile Total Sijé a PA Limit:
$
PR26 Liy 43 kantite lajan de 42,716,235.00

S
Ajisteman  38,447,954.00

KOREK. Okenn ajisteman pa nesesé.

PR26 Liy 37 29,678,789
Kantite lajan korék: 29,678,789

PR26 Liy 40 Ajisteman -

pa KOREK. Liy 43 gen ladan kredi revni ki pa konsidere kom revni pwogram.
se sobm pou diminye revni pwogram ane aktyel la pa valé kredi revni aktyel yo, epi fé soustraksyon $2,819 yo

ki ta dwe revni pwogram ane kalandriye 2022 ak $692,653 yo ki ta dwe kredi revni ane kalandriye 2022.

Konponan Ajisteman:

OMB Control No: 2506-0117 (exp. 09/30/2021)

2023 Ane Kouran Kredi Revni (37,752,482.00)
Kredi Revni ki ta Dwe Siyale Tounen nan Ane Kal. 2022: (692,653.00)
CAPER
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Kredi Revni Ane Kal. 2023 PI ki pa te make tounen nan
Ajisteman Ane Kal. 2022:

(2,819.00)

PR26 Liy 44 Ajisteman nan kalkil PS CAP:

(38,447,954.00)

OMB Control No: 2506-0117 (exp. 09/30/2021)
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