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II. APPLICATION FORMS

A. PROJECT CONTACT INFORMATION

1. Applicant Information

2. Chief Elected Official - CEO (If term is ending, please provide new contact information)

Organization Name 

Type 

Mailing Address 

City 

State 

Zip + 4 

Phone 

Fax 

Primary Email 

Website 

EIN 

DUNS 

Fiscal Year End 

First Name 

Last Name 

Title 

Term Effective Date 

Term End Date 

New CEO Name 

Title 

Term Effective Date 

Term End Date 

City 
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3. Primary Local Grant Contact (Must be a municipal employee other than CEO)

4. Applicant Political District Information

Congressional District(s) 

Assembly District(s) 

Senate District(s) 

5. Program/Project Information

Name of Project 

Location 

Location Type 

Address Specific 

Community-Wide 

Census Tract/Block Group 

State 

Zip + 4 

Phone 

Fax 

Email 

Name 

Title 

Address 

City 

State 

Zip + 4 

Phone 

Fax 

Email 
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B. PROJECT PROPOSAL

1. Description of Need
• Provide a brief description of need for the project, including any quantifiable information (for

example, the number of people affected, area affected, etc.)
o The description, to the extent possible, should be based on verifiable documentation

attached to the application, such as supports letters, architectural/engineering reports,
or market analysis

• Provide an explanation of how the proposed project will address the identified need.
• Describe why CDBG-CV is necessary to complete the project; include a description of efforts

taken to secure alternative or additional funds from other public and private sources.
• Identify if other sources are available for the needs identified. Explain why these sources cannot

meet the needs addressed by this proposal.
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2. Connection to Coronavirus

• Describe, specifically, how the project will prevent, prepare for, and/or respond to Coronavirus
o To qualify for assistance, a direct connection to preventing, preparing for and/or responding

to Coronavirus must be demonstrated for each activity that will be undertaken as part of this
project.
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3. CDBG National Objective

• Provide a description of how the proposed activities will meet a CDBG National Objective. All
CDBG-funded activities must meet one National Objectives:

o Benefit to Low and Moderate-Income (LMI) Persons. Specify which subcategory you will
meet
 LMA (Low/mod area)
 LMH (L/ow/mod housing)
 LMC (Low/mod clientele)
 LMJ (Low/mod jobs)
 LMCMC (Low/mod owner microenterprise)

o Meet an Urgent Community Development Need (URG)

• Each activity proposed must satisfy the requirements of the National Objective selected and
evidence of compliance must be submitted with the application as an attachment.  Note that New
York State expects to primarily award projects that meet the LMI National Objective.

o If satisfactory evidence of compliance with a National Objective is not provided, the
proposed activity will be considered ineligible and will not be considered for funding. For
more information, please see the appendix to the application
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4. Impact

• Describe the specific measurable impacts to be realized through this project, i.e. numbers of jobs,
housing units, people assisted.

• Provide a financial analysis of project feasibility with and without CDBG-CV funds.
• Describe the impact if CDBG-CV funds were not awarded, i.e. effect on community, business,

quality of life, etc.

*Tab to next page to Continue Impact information*
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*Impact continued from previous page*
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5. Capacity

• Provide a project timeline and describe how the proposed project will be completed within 12
months of award.

o Describe the administrative structure, e.g. consultant, subrecipients, that will be used to
deliver the expected outcomes, including all roles and responsibilities.

o Briefly describe relevant experience that supports preparedness to deliver the proposed
project.

• If applicable - Describe the procurement process that will be used to acquire professional services
to complete the project.

• Describe formal partnerships and collaborative efforts in place that will support successful delivery
of the proposed project. For example, efforts to avoid duplication of services, leverage other
available resources, reach underserved areas and ensure broad geographic distribution of
services.

• If Entitlement community – Describe how the community is deploying CARES funding that has
been directly received. Explain how the proposed project (using NYS CDBG-CV) complements on-
going efforts to administer other CARES funding.

* Tab to next page to continue Capacity information*
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*Capacity continued from previous page*
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6. Budget Narrative

• Explain how the attached budget is sufficient to complete the project.
• Explain how costs were determined and describe the method used to determine the best

approach and cost-effective method to address the need.
• List the sources and dates of third-party cost estimates.
• Describe any administrative, program delivery, or other soft costs and how the budget for

those costs was developed.
• Describe status of other funds, e.g., formally committed, pending approval. If the funds are

not formally committed provide timelines for securing commitments.

*Tab to next page to continue Budget Narrative*
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*Budget Narrative continued from previous page*
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C. ACTIVITY DETAIL SHEETS

Complete only those sections that apply 

1. Community/Public Facilities
How many people will benefit from this activity? 
Source of Data:  

Median Income # of People 
At or Below 80% 
81% and Above 
No Income – Vacant/Seasonal Units 

  Totals 
*Census- if using census data, service area of facility must perfectly match block group or census tract data

2. Affordable Housing
How Many Housing Units will be Assisted? 
Owner Occupied Units 
Median Income 

# of Units # of Households 

At or Below 80% 
81% or above 

Totals 
Rental Occupied Units 
Median Income 

# of Units # of Households 

At or Below 80% 
81% or above 

Totals 
No Income – Vacant Unit 
Number of 4+ Unit Buildings to Be Assisted 
Address for Each 4+ Units Building to be 
Assisted 

3. Public Services (Vaccine Outreach, Mental Health Services, Broadband)
How Many Persons Will be Assisted? 
Median Income # of Units # of People 
At or Below 80% 

I "Other" provide details Below:If "Other" provide detail below:
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* LOW/MODERATE INCOME (LMI) – LMI jobs are those jobs that are held by or made available to low/moderate
income people. Jobs are considered “made available to” if the job does not require any special certifications or
training, education beyond high-school or equivalent, and beyond 1 year of experience.

**Provide evidence which clearly demonstrates that jobs will be lost if not for NYS CDBG assistance. For 
guidance, refer to the Request for Applications (RFA). 

Will any jobs created in New York State be transferred or relocated from other business locations? 
�   Yes    �   No    

4. Business Assistance

Proposed Cost per job 
Describe procedure for determining COVID-19 impact on businesses and how economic hardship will be 
determined and documented. Explain how award amounts and cost per job will be determined for 
businesses selected for participation. 

Proposed Accomplishments Proposed Number: 

How Many Jobs will be created/retained? 
Created 
New full-time jobs to be created 
New full-time LMI* jobs to be created 
New part-time jobs to be created 
New part-time LMI jobs to be created 
Average # of hours worked per week per part-time 
job created 
Retained ** 
Full-time jobs to be retained 
Full-time LMI jobs to be retained 
Part-time jobs to be retained 
Part-time LMI jobs to be retained 
Average # of hours worked per week per part-time 
job retained 
Microenterprise (5 or fewer employees) 

Proposed Accomplishments Proposed Number: 

Total number of Microenterprises 
Of the total, enter the # of businesses entrepreneurs 
who qualify as Low/Moderate Income 
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	Organization Name: City of New York
	Type: Unit of local government (city)
	Mailing Address: City Hall
	City: New York
	State: New York
	Zip  4: 10007
	Phone: 
	Fax: 
	Primary Email: 
	Website: https://www1.nyc.gov
	EIN: 13-6400434
	DUNS: 155946981
	Fiscal Year End: June 30, 2022
	First Name: Bill
	Last Name: de Blasio
	Title: 109th Mayor of New York City
	Term Effective Date: 1/1/2014
	Term End Date: 12/31/2021
	New CEO Name: Unknown
	Title_2: 
	Term Effective Date_2: 1/1/2022
	Term End Date_2: 12/31/2025
	City_2: 
	State_2: 
	Zip  4_2: 
	Phone_2: 
	Fax_2: 
	Email: 
	Name: Alyson Zikmund               
	Title_3: Executive Director of Policy & Rental Assistance, HPD
	Address: 100 Gold St., Room 9G3
	City_3: New York
	State_3: NY
	Zip  4_3: 10038
	Phone_3: 212-863-8006
	Fax_3: 
	Email_2: zikmunda@hpd.nyc.gov
	Congressional Districts:  3, 5, 6, 7, 8, 9,
	Assembly Districts: 23-87
	Senate Districts: 10-34, 36
	Name of Project: Furniture for Formerly Homeless Households
	Location: City of New York
	Location Type: City 
	Address Specific: No
	CommunityWide: Yes
	Census TractBlock Group: No
	meet the needs addressed by this proposal: If awarded, the New York City Department of Housing Preservation and Development (HPD) proposes to use NYS CDBG-CV funds to purchase furnishings for formerly homeless households who have recently exited the homeless system via an HPD-assisted homeless set aside unit or an Emergency Housing Voucher (EHV).  Depending on the unit size, furnishing an apartment can cost $2,500 - $4,000, so between 237-380 formerly homeless New Yorkers would be served with this funding.  

For many homeless set aside units developed though HPD loan programs, the City provides funding support to households during the transition from shelter to permanent housing, including the provision of furniture. However, during COVID, many projects responded to the call to "volunteer" units to be leased by homeless households above and beyond any regulatory requirements they may have satisfied and these units do not have funding for furniture as they were not originally anticipated for this use.  

Furthermore, NYC has been allocated 7,788 Emergency Housing Vouchers (EHV) from HUD.  Most of these vouchers are being prioritized for households that are in a variety of the City's shelter systems - HPD, Department of Youth and Community Development (DYCD), Administration for Children's Services (ACS), Human Resource Administration (HRA) Domestic Violence, HRA HIV/AIDS Administration (HASA), in addition to those in the Department of Homeless Services (DHS) system.  In addition, homeless households served by the Mayor's Office for Criminal Justice (MOCJ), the Mayor's Office to End Domestic and Gender Based Violence (ENDGBV), and Health+Hospitals (H+H) will be have access to these vouchers. The majority of these households will need access to furniture as they leave the shelter systems and currently there is no resource to provide for it.

Furniture is a significant expense, and so tenants either go without furniture and sleep on the floor or spend more than their budget allows and find themselves in arrears quickly. Thus, using the NYS CDBG-CV funds to have furniture provided to formerly homeless households would provide dignity, stability, and can help tenant remain housed without returning to homelessness, a particularly dangerous risk during the pandemic.   

With the NYS CDBG-CV funds, the agency would contract with a non-profit provider who would assess the furniture needs for its homeless set aside units and EHV holders while confirming unit size, unique needs and potentially a limited set of tenant preferences. The non-profit would purchase the furniture and arrange delivery and installation. HPD would assist with coordination and work to ensure projects with donated homeless units have access to this opportunity as well as households with an EHV. 

At a minimum, the following furniture should be purchased and installed prior to the household moving in:  
• 1 Bed per tenant  
• 1 Dresser per tenant  
• Dining table and chairs / unit  
• Sofa / unit (if unit has a living room area)  
• Lamps / unit (if no overhead lighting)  
• Air conditioner  

	project: Individuals experiencing homelessness are at increased risk of contracting COVID due to greater prevalence of underlying conditions in the homeless population compared to the general public, as well as the congregate nature of many shelters in NYC.  

Acknowledging this, the NYC Department of Homeless Services (DHS) worked to decrease shelter density by moving many shelter residents to hotel rooms where clients were better able to maintain social distancing, have access to private bathrooms and isolate when necessary. Housing and Urban Development (HUD), the National Alliance to End Homelessness (NAEH), the United States Interagency Council on Homelessness (USICH) and many other leaders in the field of homelessness have vehemently encouraged communities to leverage the stability these hotel relocations have provided to move clients into permanent housing without having them return to congregate shelters. To aid in that goal during the COVID pandemic, the City has significantly increased the number of households moving from shelter to permanent, HPD-assisted, affordable housing. NYC has also prioritized homeless households for its influx of 7,788 EHV, as HUD also has a goal of this resource being used to mitigate the impacts of COVID on vulnerable populations.  

HPD wants to ensure these households begin their tenancy in permanent housing in a dignified manner by providing full furnishings. Furnishing apartments provides stability to tenants in multiple ways, thereby making it less likely they return to homelessness and the dangers of COVID in the shelter system. Moving into a furnished unit helps the tenant more quickly develop a sense of home and wellness. The connection to the unit, not an empty apartment, is critical during a time of transition when almost anyone experiencing a move can feel unsettled. In addition, having furnished units means the tenants, all of whom are Extremely Low Income (ELI) or Very Low Income (VLI), can spend their limited funds on rent, food, and other necessities.  
	more information please see the appendix to the application: The proposed Public Services project will fulfill the National Objective of benefiting Low/mod clientele (LMC). All of the households to be served by this proposal are exiting homelessness.  

The NYC Department of Homeless Services refers clients in their shelter system to HPD's homeless set aside units.  HPD's Homeless Placement Services (HPS) unit receives these referrals and ensures the homeless and income documentation meets the regulatory requirements of the units.

The New York City Continuum of Care's Coordinated Assessment and Placement System (NYC CoC CAPS) is the starting point for all EHV referrals, as is required by HUD.  CAPS certifies EHV eligibility for homelessness, and the caseworker assisting the client must upload certification that the client meets the homeless eligibility criteria.


	quality of life etc: HPD anticipates that between 237-380 formerly homeless households would be assisted if the NYS CDBG-CV funds are awarded.  

Without the NYS CDBG-CV funds, this project isn't feasible and would not be implemented.  Those households moving out of homelessness would not move into furnished apartments and would have to figure out furnishings on their own, which could be a significant financial stress at a time of transition.  
	going efforts to administer other CARES funding: Aug - Sept 2021:  
Procurement Preparation: HPD will prepare an emergency procurement to be ready should the proposal be awarded.  HPD will follow Federal procurement rules but will look to use the most expeditious City procurement process possible. 

Project Planning: HPD will appoint a project manager to begin to identify donated homeless set aside units in HPD - assisted projects that will come on-line in Oct-Dec and to create a process for accessing the furniture.  They will also work with the EHV program leads to develop a process for homeless households with an EHV to connect to this resource.  Both the HPS and EHV teams have processes to help move homeless clients into housing and have client and unit level information on where and when moves are happening.  The HPD project manager will work with both of those teams to determine where in those processes the request for furniture best fits and how to operationalize it. 

Oct 2021 (Presumed notice of award)- Procure services of vendor/subrecipient to purchase and distribute furniture. 

Nov 2021 - Oct 2022: Begin coordinating requests for furniture for clients moving out of homelessness with EHV or via an HPD homeless set aside until funding is depleted.  The goal will to provide furniture to 35-40 units a month in order to ensure the beneficiaries will be assisted within the 12 month time frame.  

HPD staff will develop the processes for requesting furniture and will coordinate with the referring entities and the vendor to ensure the requests are fulfilled in a timely manner and are done so accurately.  The vendor will be responsible for delivering the correct furniture order to the right address within the timeline specified.  The vendor will also be responsible for staying within the budget, and maintaining accurate financial records. The vendor would be expected to deliver furniture anywhere in the five boroughs of NYC.
	not formally committed provide timelines for securing commitments: In NYC, several programs for formerly homeless households include furniture in the budget. They have a minimum set of furniture that must be supplied based on the unit size, and we have used the budget they require providers to stay within for this program to maintain consistency across program types. These are based on actual costs the New York City Department of Health and Mental Hygiene (DoHMH) and HRA use for their supportive housing contracts and have deemed sufficient to purchase the required items.  Should the project be awarded, HPD will ensure multiple bids for furniture are secured by the vendor before a purchase is made.  

We have included the maximum 5% administrative expenses.

There are no other funds formally committed or pending approval.  
	How many people will benefit from this activity_2: 
	If Other provide details below: 
	How Many Housing Units will be Assisted: 
	 of UnitsNo Income  Vacant Unit: 
	 of HouseholdsNo Income  Vacant Unit: 
	Address for Each 4 Units Building to be Assisted: 
	Address for Each 4 Units Building to be Assisted_2: 
	Address for Each 4 Units Building to be Assisted_3: 
	Address for Each 4 Units Building to be Assisted_4: 
	Address for Each 4 Units Building to be Assisted_5: 
	How Many Persons Will be Assisted: 380 - 712
	 of UnitsAt or Below 80_3: 235 - 380
	 of PeopleAt or Below 80_2: 380-712
	Text1:  10, 11, 12, 13, 14,
	Text2:  15, 16
	Text3:  
	Text4: 
	Text5: 
	Text6: 
	Text7: 
	Text8: 
	Text9: 
	Dropdown10: [Choose One]
	Median Income of PeopleAt or Below 80: 
	Median Income of People81 and Above: 
	Median Income of PeopleNo Income  VacantSeasonal Units: 
	Median Income of PeopleTotals: 0
	Owner Occupied of UnitsAt or Below 80: 
	Owner Occupied of HouseholdsAt or Below 80: 
	Owner Occupied of Units81 or above: 
	Owner Occupied of Households81 or above: 
	Owner Occupied of UnitsTotals: 0
	Owner Occupied of HouseholdsTotals: 0
	Rental Occupied of UnitsAt or Below 80_2: 
	Rental Occupied of HouseholdsAt or Below 80_2: 
	Rental Occupied of Units81 or above_2: 
	Rental Occupied of Households81 or above_2: 
	Rental Occupied of UnitsTotals_2: 0
	Rental Occupied of HouseholdsTotals_2: 0
	Number of 4 Unit Buildings to Be Assisted: 
	Text30: 
	Text31: This project, along with the other two projects proposed for NYS CDBG-CV funding, greatly complements activities funded with the City’s other CARES Act funding, particularly the CDBG-CV funds NYC received directly from HUD. The City allocated a large portion of its CDBG-CV allocation to activities focused on two main goals:
1. Allowing people to safely socially distance or quarantine at home; and
2. Enabling low- and moderate-income New Yorkers to remain connected while they did so. 

For example, the City
• used nearly $200 million in CDBG-CV funds to purchase broadband-enabled tablets that were loaned out to public school students with no other means to attend school remotely. 
• provided internet-enabled tablets, support, and training to 10,000 senior NYCHA residents to combat social isolation, access benefits and critical health information, and remain engaged with services/resources during the COVID-19 emergency;
• purchased and installed air conditioners for older adults without existing units so they could remain comfortable at home, which reduced their exposure to extreme heat and COVID-19.

While all of these activities addressed critical needs, they did not address all critical needs. The programs proposed for NYS CDBG-CV funding would help cover gaps not met by previous activities.
 
	Text32: 
	Proposed Cost per job: 
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	New fulltime jobs to be created: 
	New fulltime LMI jobs to be created:  
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	Fulltime jobs to be retained: 
	Average  of hours worked per week per parttime job retained:  
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