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DCAS Adds School Buses to Fleet Tracking 
 

By: Keith Kerman  
 

While many staff were taking long anticipated summer breaks in late August, DCAS Fleet 
Staff scaled up a major new initiative to add vehicle location tracking to 4,700 school buses 
before school began last week. As has been discussed publicly, this tracking will assist DOE 
and parents in locating buses and children in cases of emergency. The tracking will also offer 
new analytical, safety, and maintenance tools to the school bus program.  

 

School buses are now the largest single fleet 
being tracked through our Fleet Office of Real 
Time Tracking (FORT). The school buses 
have received the same technology which 
has also been installed on 12,000 City owned 
fleet vehicles from 53 separate agencies and 
offices.  

 

 

 

 

 

DOE will be able to monitor the location of these buses in real-time. DOE and school 
companies will also receive maintenance and servicing alerts as well as collision alerts and 
crash reports. DOE and DCAS will work together to develop other types of safety and 
operational reporting to identify and improve driving risks and efficiencies. DOE will also be 
separately adding functionality to support school services and customer service as the year 
proceeds.  

 

DCAS Fleet staff from our Fleet Office of Real 
Time Tracking (FORT) and our other units have 
been working days, nights, and weekends to get 
the program in place. We have coordinated 
installs with 34 separate school bus companies, 
OPT, and our vendor Geotab throughout the 
City. We are also working to train users on 
managing system data, maps, and alerts.   

 

 

 

 

In the last year, DCAS has been increasing its support of the Office of Pupil Transportation 
(OPT) at DOE and the telematics partnership is now the most extensive of these joint 
projects. In a previous newsletter, we discussed our efforts to introduce Vision Zero safety 
training for school bus operators. We are also partnering on fleet sustainability efforts, which 



we will have more to say about soon. OPT representatives also now join us at our Fleet 
Federation meetings. 

 

Special thanks to Eric Richardson, Matt Aronberg, Gary 
Prasad, Marcin Gubernat, Greg Blain, Nate Koszer, 
Veronica Rodriguez, and Henry Cornejo who did the field 
work on this initiative, and also to the many other fleet 
staff who supported from our office.  

 

 

 

 

 

 

 

  

Check out past editions of the Fleet Newsletter  
 

NYC Fleet Newsletter 275, August 26, 2019: Happy Labor Day  
 
NYC Fleet Newsletter 274, August 19, 2019: Fleet Gets Younger After $249 Million Fleet 

Renewal  
NYC Fleet Newsletter 273, August 12, 2019: DOE and DCAS Partner on Safety Training For 

School Bus Drivers  
 
NYC Fleet Newsletter 272, August 5, 2019: Fleet Spotlight: Honoring James Sottile, Jr. of 

FDNY  
 
NYC Fleet Newsletter 271, July 29, 2019: Keeping Bicyclists Safe  
 

Check out the complete archive.  
 

 

 

  

// CONNECT WITH DCAS TO FOLLOW NYC FLEET // 

    

Visit us on the web at nyc.gov/DCAS  
 

 

https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D0015r2kfUbmXKEmIG8CmBAS6kuhNdy5ZrvtAWF9KJFCqVRM-iL_6GQ2oKewnASdt4Um1PiK33PixszZx_BdCte3hZ1mvZefAogXh3qB59T6654V4kpxtEShc3NLwX5fK-2qBsXASKuYFpeVG9oULhkjwxVzAY9H9g4wAu7nrjH6d0_TNOggS0BK9suaKXePRAVHi29rv8QIbOJdBVjFo_XKWC2SeWS1jNChn4NWi_EYdV9py0tMNeBM9pcQsCEW7uQrQa8OAnphEgNwsDiUx4RGRw%3D%3D%26c%3DNaonAZrxKAlqber-psxXSxztGHdYj4xGdsrts4jvMqOIkVXnYJcLJQ%3D%3D%26ch%3DEnTWBt5cnAFHV6t2PUQHj8QQvHmaXv05D9bn_mlnnaW-f9IDypuGHw%3D%3D&data=02%7C01%7Cdkrantz%40dcas.nyc.gov%7C85e7fe988d2a4ced767308d7355c243a%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C637036542168455092&sdata=CDjx9v7iKFx5ftgBv3XL%2BU72eSfF617tjU8q8EyJO%2Bk%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D0015r2kfUbmXKEmIG8CmBAS6kuhNdy5ZrvtAWF9KJFCqVRM-iL_6GQ2oHE8yuafcD1u8CSkrHb5tbVtgGu3zz12GuvGx_8j5jk3_8EUAml29lVgqozkDh4uEpi2jvj8ypS1AWh6S9ri20Tyo5fHG0hYMNjtgm3PtGXphtiqTKiFIashRnhvYeQyoSuv7eUa3kFDgvbv9LX0oMPhJn199FObEwYfyoSTv0oYynahZsU0qobd1yp0rCdyySbGVBtM_2OZYlOGhaZ4wCEjqO4PPgX84k0qHobQhkboacmVcBITAukd5ruvX86_09IS5Ba-jErP1aBeg6-ewcI%3D%26c%3DNaonAZrxKAlqber-psxXSxztGHdYj4xGdsrts4jvMqOIkVXnYJcLJQ%3D%3D%26ch%3DEnTWBt5cnAFHV6t2PUQHj8QQvHmaXv05D9bn_mlnnaW-f9IDypuGHw%3D%3D&data=02%7C01%7Cdkrantz%40dcas.nyc.gov%7C85e7fe988d2a4ced767308d7355c243a%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C637036542168465084&sdata=f8bBpmrWTn2mPFKZ4qlFxi%2ByKqwsID4oUPF1yPR5KcY%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D0015r2kfUbmXKEmIG8CmBAS6kuhNdy5ZrvtAWF9KJFCqVRM-iL_6GQ2oMIf9baWaC-cbgTbcRy0TC8dG2LjtPBdUUSYYMakcjKMAnBkxqsgHWpEt1hrzoVEviybRqa0FdCDm5ocuHzfNKvFMTCZyvAvilgXCI5eCwoiqJ1R0RUnf37d6VofczL4CoTgI176J7RIhMLa31EPIRY2wfvTpGQYnlE-cb_daezazxofvs3pZgFq18mdllmhj5VbIXsb60bH%26c%3DNaonAZrxKAlqber-psxXSxztGHdYj4xGdsrts4jvMqOIkVXnYJcLJQ%3D%3D%26ch%3DEnTWBt5cnAFHV6t2PUQHj8QQvHmaXv05D9bn_mlnnaW-f9IDypuGHw%3D%3D&data=02%7C01%7Cdkrantz%40dcas.nyc.gov%7C85e7fe988d2a4ced767308d7355c243a%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C637036542168465084&sdata=8zKjnmu5cvZSJRMSimhbhcnWA0wbYnaNiXdgJMG7ZEQ%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D0015r2kfUbmXKEmIG8CmBAS6kuhNdy5ZrvtAWF9KJFCqVRM-iL_6GQ2oKx0JISdSeyy26inYLk4h94yUB0sPo-6WGKuUbMUrZy_9p0ByD-dxDQxAwbA8Bx-qn2gKoAsCMNmmsFZf96S7F6iEMOca9AVS2FMP2U0tK0ijFMP0flcY2OxuHZcHGFhoOEUH_7_HyXwy9oaN9ASTWcSIDRsAnAq5zziMqubT7rQdFm5ft4uS1XLRUxaWlkqgxGJZY2UjjXLRNo8pTcaiW8QO40tii576wlvZ6d__FiX0rG0pEdjosHEQPzerYrbyJmyHJG69eob%26c%3DNaonAZrxKAlqber-psxXSxztGHdYj4xGdsrts4jvMqOIkVXnYJcLJQ%3D%3D%26ch%3DEnTWBt5cnAFHV6t2PUQHj8QQvHmaXv05D9bn_mlnnaW-f9IDypuGHw%3D%3D&data=02%7C01%7Cdkrantz%40dcas.nyc.gov%7C85e7fe988d2a4ced767308d7355c243a%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C637036542168475082&sdata=rS0c4CJDKPgXiRrKRESaFBbdvkYFmptB4HmF55eC1M0%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D0015r2kfUbmXKEmIG8CmBAS6kuhNdy5ZrvtAWF9KJFCqVRM-iL_6GQ2oPdfpAA7gRChAfttA78gdpPu0aQ0rx0QDjoPTQAreJcfyyTq2bFGaSYh2ThtcWbEOwtQhPFCjt_U1GfWi4ad_QX6QgqseDS-BQQC4NXdM8mE-Jb8sW2wQ7YygFPeGCR8T8W7iNa3Z1GzPx_kGX_5iCBbTCMdGPbf3GhsUCEyWaRqxzdnVacGhGRM1PqfgQeMDtQpttOsh_SIpkZ9if-ufTSdDPHnUqJ1gJbqPdFf0Gi6%26c%3DNaonAZrxKAlqber-psxXSxztGHdYj4xGdsrts4jvMqOIkVXnYJcLJQ%3D%3D%26ch%3DEnTWBt5cnAFHV6t2PUQHj8QQvHmaXv05D9bn_mlnnaW-f9IDypuGHw%3D%3D&data=02%7C01%7Cdkrantz%40dcas.nyc.gov%7C85e7fe988d2a4ced767308d7355c243a%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C637036542168475082&sdata=ALeLGdijXhbkFQHZIAxhvgh8fLM2Ea6rWBlEIeETSEM%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D0015r2kfUbmXKEmIG8CmBAS6kuhNdy5ZrvtAWF9KJFCqVRM-iL_6GQ2oGqS2vIESn-RWbyrkqpa6GdEwPYyQuMngVZe70tGn6MSa3E6-XwXDjDfnJcyBYJ-8D-ERksRAfoiAQ3xLjZoVCE3SssGb3a4i3oXXWwv_cs4UP0UmMyY4CNjGWrS2lTpD2VfMNVQImv9%26c%3DNaonAZrxKAlqber-psxXSxztGHdYj4xGdsrts4jvMqOIkVXnYJcLJQ%3D%3D%26ch%3DEnTWBt5cnAFHV6t2PUQHj8QQvHmaXv05D9bn_mlnnaW-f9IDypuGHw%3D%3D&data=02%7C01%7Cdkrantz%40dcas.nyc.gov%7C85e7fe988d2a4ced767308d7355c243a%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C637036542168485075&sdata=UhRqauXHzXD%2FvJzQwsbLEqJ4fmgw7HMVOYqyjmZzH5Y%3D&reserved=0
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