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Vision Zero Driver Safety Training Goes Online 
 

By: Keith T. Kerman and Nathaniel Koszer 
 

One of our first Vision Zero initiatives was to call in all fleet drivers for a day of safety training. 
Since 2014, over 65,000 fleet drivers have spent an in-person day at DCAS, DSNY, Parks, 
and other fleet agencies focusing on best safety practices and learning more about Vision 
Zero.  
 
These trainings were suspended due to COVID-19 and at the same time, our reliance on 
vehicles increased. Now, in partnership with our training supplier National Traffic Safety 
Institute (NTSI), DCAS is bringing the training back in an online version.  
 
The training will remain a full day. We will review crash trends in the City fleet and discuss 
what we can do to prevent them. We will discuss why we bar hands-free phone use by drivers 
and why we are placing side-guards on all trucks. We will remind staff of the importance of the 
3-second rule to prevent rear-end crashes, and update everyone on NY’s new law that all 
passengers in vehicles must now buckle up. We will review our live telematics initiative for 
fleet vehicles and our Safe Fleet Transition Plan to make all vehicles safer in the future. We 
will also remind all drivers of our fleet rules for vehicle operation.  
 
Our online training will share videos from partners such as Families for Safe Streets  
discussing the human cost of preventable crashes.  

 

Videos to be shown will show include: 
 

• DCAS/DOT “I See You” Safety Video for Truck Drivers   
• Vision Zero Network Feature on Safety and Telematics   
• Drive Like Your Family Lives Here 

• Video Discussing Truck Sideguard Initiative 
 

https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001hmWCoSy8wu2fRw0zfvcFeKIRhbJGZRoOAtXF6K1bUgmrJIEu2PeXAuDZV0cX8XBnTlu9gDZfvvPT1nqI4d4kZiuncYpbEkeXWXYpToOiWscmh2lBpdm94WASZVWNNZ_aHBZrbiyYRJHR2OzhIoddLxERAEjLzATFj9_uQAe9tVwkjULCaqK4PUwybFxMIDkBZ1hktmOXnnI%3D%26c%3D0YJl2C_fD9lmCPBVEMYfFwsPjF92-rIox2Ykf1r2cdVGiE2jFOIATQ%3D%3D%26ch%3DyF2PBQHVl4pUkkLek88I8sKj0ZgAArQGTOYVawNkrRtJKLRYwZ8hVQ%3D%3D&data=02%7C01%7Cdkrantz%40dcas.nyc.gov%7C7e2aafc3562e42874c8408d849eedda4%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C637340637549357966&sdata=i5sGAWlvSLJYwvuA7YYM%2Fri3zXTRIeAEby9iNjsDdwE%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001hmWCoSy8wu2fRw0zfvcFeKIRhbJGZRoOAtXF6K1bUgmrJIEu2PeXAkddAbyX5113bVmkJsx7770GFPC631Qg3STCLOzMcfgUV4HL2EnjhJUesOQ5z5oOOYbdWDaXKO7rEj8upKOyLI_66XZn7fB8B5nwRLnPIoiVZyd0gPcWhJbiWSUyt4-SyQXsz5awgK-Pm2_55ROS2pEnzyqBCDIq1W2q9DUq8p-gMeN33apMygI%3D%26c%3D0YJl2C_fD9lmCPBVEMYfFwsPjF92-rIox2Ykf1r2cdVGiE2jFOIATQ%3D%3D%26ch%3DyF2PBQHVl4pUkkLek88I8sKj0ZgAArQGTOYVawNkrRtJKLRYwZ8hVQ%3D%3D&data=02%7C01%7Cdkrantz%40dcas.nyc.gov%7C7e2aafc3562e42874c8408d849eedda4%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C637340637549357966&sdata=UiFv1JqYfXIIQJIW%2FWq%2FLgS9lNU2y48GtlyIitS7Erw%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001hmWCoSy8wu2fRw0zfvcFeKIRhbJGZRoOAtXF6K1bUgmrJIEu2PeXAkddAbyX5113kDgtN3OyA3KBtRtbojX3W6yJMQ-Yf0hUrStGVZnT3rUnIX3ZV4GJUq_Sk87CAASQyrUzhXTXD8-3GDtHQL8yvByrIqC5SpsSjPe0lNTrxE4K5OM2fMElnE4xDK2HawMXrwEx06tZh1o9VlLDgudJyGgm2QNoleaFZVYnoy_MXWy8cSfBHKAdWg%3D%3D%26c%3D0YJl2C_fD9lmCPBVEMYfFwsPjF92-rIox2Ykf1r2cdVGiE2jFOIATQ%3D%3D%26ch%3DyF2PBQHVl4pUkkLek88I8sKj0ZgAArQGTOYVawNkrRtJKLRYwZ8hVQ%3D%3D&data=02%7C01%7Cdkrantz%40dcas.nyc.gov%7C7e2aafc3562e42874c8408d849eedda4%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C637340637549367921&sdata=rTijmxZpCeVx3KFptAa1KxJZr5A6kJ60KaCPNzxND3o%3D&reserved=0
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Unlike the in-person courses, students will now have the option to complete the training at one 
time or in segments. In addition to its safety benefit, drivers who complete the course will be 
eligible for insurance and points reduction.  
 
Agency Transportation Coordinators at our over 50 fleet agencies and offices will be rolling 
out the training for our drivers. You can find out more about Vision Zero and the defensive 
driving course at NYC Fleet Vision Zero. In just the first few days of our launch, ten agencies 
have enrolled staff.   
 
Special thanks to Marcin Gubernat, Matthew Aronberg, Veronica Rodriguez, Jason Li, Amira 
Samad, Tomomi Landsman, and Nathaniel Koszer for their design ideas and narrations. We 
also would like to recognize Maria Allegretti and Roger Adams at NTSI for their work on this 
program. 

 

While we hope to return to in-person 
courses in the future, we are excited about 
the restart of our Vision Zero Safety 
Training in this online format.  
 
The newsletter will take next week off.   
We wish everyone a safe and happy Labor 
Day Week. You have earned it! 

 

 

 

 

 

 

 

  

2020 U.S. Census 
Click here to complete the U.S. Census in just 10 minutes!  

 

 

 

  

https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001hmWCoSy8wu2fRw0zfvcFeKIRhbJGZRoOAtXF6K1bUgmrJIEu2PeXAuDZV0cX8XBn5exaflk2gpeAGvVSBlpvaLhydvvRNhLZcFuF4KQ_DOZfNgE-7be8gfX2srjwxTtOAFrqBjOxxb109Qu9Gl0jFNI1MeOUK5lY-jL8TbrAHNE6gGyAxs8tqj-4N5cfY8HYsLYOc8rVVDeJMCWpm99PUw%3D%3D%26c%3D0YJl2C_fD9lmCPBVEMYfFwsPjF92-rIox2Ykf1r2cdVGiE2jFOIATQ%3D%3D%26ch%3DyF2PBQHVl4pUkkLek88I8sKj0ZgAArQGTOYVawNkrRtJKLRYwZ8hVQ%3D%3D&data=02%7C01%7Cdkrantz%40dcas.nyc.gov%7C7e2aafc3562e42874c8408d849eedda4%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C637340637549377867&sdata=EpkehOtIns%2Bkh%2BOVzE88Ot0WB4AyF1OQfV2jyfsQWd4%3D&reserved=0
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Check out past editions of the Fleet Newsletter  
 
NYC Fleet Newsletter 317, August 19, 2020: NYC Parks Mobilizes to Address Tree 
Damage   
 
NYC Fleet Newsletter 316, August 11, 2020: Fleet Helps NYC Get Cool  
 
NYC Fleet Newsletter 315, August 6, 2020: NYC Fleet Implements Biotire Project  
 
NYC Fleet Newsletter 314, July 29, 2020: NYC Fleet Surpasses 1 Million Solar Miles   
 
NYC Fleet Newsletter 313, July 22, 2020: NYC Fleet: FY20 Fuels Report  
 
 
 

Check out the complete archive.  
 

 

 

  

// CONNECT WITH DCAS TO FOLLOW NYC FLEET // 

    

Visit us on the web at nyc.gov/DCAS  
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