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NYC Fleet: Largest Municipal Fleet in US



NYC Fleet Fiscally

Cost Area ($)

Vehicle Acquisitions $286,184,598

Personnel costs $266,551,056

Fuel, Vehicle and Heating $92,502,029

Parts and motor oil $79,005,488

Contracts $30,115,053

Renting and leasing equipment $36,502,997

Revenue, Claims and Auction ($12,323,036)

Litigation, Fleet Collisions $145,618,320

Total $924,156,505

Sources: FMS for OTPS; DCAS Personnel, Revenue, Fuel, and Acquisitions Tracking; Law Manager for Claims 

Note: Chart does not include garage facility and overhead costs

NYC Fleet Costs FY20



NYC Clean Fleet Plan

https://www1.nyc.gov/office-of-the-mayor/news/898-15/with-
paris-climate-talks-underway-mayor-de-blasio-nyc-clean-fleet--
-launching-the



Local Laws and Biodiesel



NYC Parks and Biodiesel



Ten Years Ago



Total Use of Biodiesel Blends

FY

Blended Gallons for 

Government 

Buildings

Blended Gallons for 

Government Fleet Total

13 31,736,530 11,925,594 43,662,124

14 35,457,127 14,080,534 49,537,661

15 35,554,585 15,597,826 51,152,411

16 22,669,030 15,281,204 37,950,234

17 23,792,071 15,780,318 39,572,389

18 27,412,541 15,698,806 43,111,347

19 25,955,047 14,596,581 40,551,628

20 17,979,474 13,305,898 31,285,372

21 Waiting final data 13,792,271 13,792,271

Total 220,556,405 130,059,032 350,615,437

Prepared by DCAS Fleet, 7/27/21

NYC Government Use of Biodiesel Blends



Biodiesel in Fleet



FY12

Agency #2 ULSD #1 ULSD B5 #2 ULSD B5 #2 ULSD B20 Total Diesel Total Biodiesel % Biodiesel

Correction 246,326 0 47,857 0 294,183 47,857 16%

Environmental Protection 88,209 0 214,463 0 302,672 214,463 71%

Fire 3,228,918 0 0 0 3,228,918 0 0%

Parks 55,739 0 123,054 417,133 595,926 540,187 91%

Police 357,319 0 0 0 357,319 0 0%

Sanitation 639,556 1,975,613 5,983,716 146,122 8,745,007 8,105,451 93%

Transportation 1,076,716 0 466,634 0 1,543,350 466,634 30%

Citywide 5,692,783 1,975,613 6,835,724 563,255 15,067,375 9,374,592 62%

Biodiesel in Fleet and Emergency Services

FY21

Agency #2 ULSD #2 ULSD B5 #2 ULSD B10 #1 ULSD B20 #2 ULSD B20 Total Diesel Total Biofuel % Biofuel

Correction 9,994 90,392 0 0 123,156 223,542 213,548 96%

Environmental Protection 20,675 125,823 0 0 207,498 353,996 333,321 94%

Fire 643,976 2,102,567 0 0 31,123 2,777,666 2,133,690 77%

Parks 22,846 261,359 0 0 421,734 705,939 683,093 97%

Police 79,506 50,359 384,555 2,991 0 517,411 437,905 85%

Sanitation 2,050 4,051,716 0 8,000 4,603,194 8,664,960 8,662,910 100%

Transportation 334,699 354,594 0 0 973,210 1,662,503 1,327,804 80%
Citywide 1,113,746 7,036,810 384,555 10,991 6,359,915 14,906,017 13,792,271 93%



NYC Buildings Bioheat B10 Initiative
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NYC Schools Bioheat Initiatives

NYC Government Heating Oil Usage, FY20

Agency #2 B5 Fuel Oil #4 B5 Fuel Oil #2 B10 Fuel Oil #2 B20 Fuel Oil Total
Percent of 

Total

Administration for Children's Services 823 0 0 0 823 0.00%

Correction 24,207 0 0 0 24,207 0.12%

DCAS 3,094 0 85,285 0 88,379 0.43%

Education 1,214,026 11,018,508 5,572,817 0 17,805,350 87.47%
Environmental Protection 18,760 0 10,703 0 29,463 0.14%

Fire 183,475 0 0 0 183,475 0.90%

Homeless Services 11,666 0 458,445 0 470,111 2.31%

Human Resources Administration 44,101 14,856 18,034 0 76,991 0.38%

Parks & Recreation 203,333 0 282,834 1,403 487,570 2.40%

Police 356,845 0 25,016 0 381,861 1.88%

Sanitation 217,902 0 585,728 0 803,629 3.95%

Transportation 3,017 0 0 0 3,017 0.01%

Citywide 2,281,249 11,033,364 7,038,860 1,403 20,354,876 100.00%



B50 Partnership on Staten Island



Biotires

NYC Fleet: Soy Tire Initiative

Agency Tires

NYPD 1,074

Transportation 142

Correction 51

Parks 41

Total 1,308

Prepared by DCAS, through July 2021



Renewable Diesel Public Reports

Renewable-Diesel-Report-2019.pdf (nyc.gov)

RENEWABLE DIESEL AS A HEATING FUEL option for NEW YORK CITY (nyc.gov)

https://www1.nyc.gov/assets/dcas/downloads/pdf/fleet/Renewable-Diesel-Report-2019.pdf
https://www1.nyc.gov/assets/dcas/downloads/pdf/fleet/NYC-Fleet-Report-on-Renewable-Diesel-in-Heating-9-30-2019.pdf


Renewable Diesel Contracting



Clean Fuels NY Coalition Case Study, LCFS

Clean-Fuels-NYC-Fleet-Case-Study.pdf

https://www1.nyc.gov/assets/dcas/downloads/pdf/fleet/Clean-Fuels-NYC-Fleet-Case-Study.pdf


Air Quality Emissions



Electric, Biofuel, Efficiencies Working Together!



Electric, Biofuel, Efficiencies Working Together!



Fuel Efficiency



COVID-19



32nd Annual Fleet Show 



Contact

For more information, go to the NYC Fleet website: 

http://www.nyc.gov/html/dcas/html/employees/fleet.shtml

Keith Kerman

Chief Fleet Officer

New York City

Deputy Commissioner, 

Department of Citywide Administrative Services

kkerman@dcas.nyc.gov



THANK YOU


