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Mayoral Executive Order 161 outlines a comprehensive initiative to share and improve 
services for NYC’s 30,000 vehicles.  The initiative included development of the first Citywide 
Fleet Acquisitions Program. The acquisition strategy elements included:

• Investing in core, specialized and emergency equipment

• Reducing non-emergency light duty fleet size and costs

• Sharing and transferring excess units across agencies

• Sharing specifications resources across agencies and consolidating acquisitions contracts

• Reducing costs on leases

• Review of acquisitions tracking procedures

• Post Sandy, replacing Sandy damaged equipment and improving equipment resiliency in 
general

Fleet Acquisitions FY23



• Executive Order Number 161 (April 23, 2012)
“DCAS shall issue annually a plan for all fleet and equipment acquisitions 
(“acquisitions plan”) and shall ensure the coordination of all City and agency fleet 
acquisition resources.”

Citywide Fleet Policy



• DCAS Procurement and Fleet implemented the City’s largest single year fleet  acquisitions program 
with $672.4 million in committed purchase orders processed in FY23. 

• Major acquisition programs were implemented for uniformed service agencies NYPD, DSNY, FDNY 
and Correction.  

• The focus of the plan was replacement of 573 replacement sanitation and emergency trucks, and a
record electric vehicle and alternative fuel investment.  

• The City ordered 2,189 electric and alternative fuel replacement vehicles, the largest clean 
fleet program in City history. 

• The average fuel economy for new light duty vehicles was 112 MPG, a new record. 

Highlights include:

• DCAS central funded EV replacement vehicles (1,049 vehicles, $48.7M)

• Major investment in NYPD, FDNY, DOC and DEP vehicle and equipment

• Continued investment in replacement DSNY garbage trucks

FY23 Fleet Acquisition Program Overview



• 683 Chevrolet Bolts, $21.0M

• 615 Ford Police Utility Hybrid Interceptors, $37.9M

• 442 Collection Trucks, $95.7M

• 312 Ford E-Transits, $18.5M

• 168 Ambulances w/ idle reduction technology, $74.8M

• 151 Ford F-150 Lightnings, $7.0M

• 139 Ford Mustang Mach-Es, $8.3M

• 130 Street Sweepers, $41.1M

• 47 Tow Trucks, $9.6M

• 37 Street Sweepers PHEV, $16.6M

• 36 Salt Spreader Trucks, $15.8M

• 33 Rear Mount Trucks, $56.2M

• 25 Tower Ladder Trucks, $58.2M

• 8 Electric Sweepers, $2.8M

• 4 Electric Forklifts, $0.2M

• 2 Electric Collection Trucks, $1.1M

• 1 Electric Box Truck, $0.5M

Highlights of the FY23 Plan Commitments



• 683 Chevrolet Bolts, $21.0M

• 615 Ford Police Utility Hybrid Interceptors, $37.9M

• 312 Ford E-Transits, $18.5M

• 151 Ford F-150 Lightnings, $7.0M

• 139 Ford Mustang Mach-Es, $8.3M

• 76 Ford Escape Hybrids, $3.5M

• 75 Mitsubishi Outlander PHEVs, $3.5M

• 37 Street Sweepers PHEV, $16.6M

• 31 Hybrid Passenger Vans, $3.5M

• 24 Toyota Prius Primes, $0.6M

• 22 Ford F-150 Hybrids, $1.1M

• 8 Electric Sweepers, $2.8M

• 7 Toyota Highlander Hybrids, $0.3M

• 4 Electric Forklifts, $0.2M

• 2 Electric Collection Trucks, $1.1M

• 2 Mobile Command Posts, Ford E-Transits, $0.7M

• 1 Electric Box Truck, $0.5M

• 2,189 units total

FY23 Alternative Fuel Vehicle Purchases



Fuel Economy by Fiscal Year
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As part of NYC Clean Fleet, DCAS 
continues to expand the nation’s largest 
municipal electric vehicle fleet.  

• In FY23, Fleet purchased 1,434 on-road 
electric vehicles, of which 1,048 were 
centrally funded by DCAS.  The City operates 
3,828 total on-road plug in units, surpassing 
our original plan of 2,000 by 2025.  DCAS has 
revised the target to 4,000 by 2025.  

• Fleet also procured 4 off-road electric and/or 
solar units.  The City operates 818 off-road 
electric and/or solar units.  

• Fleet completed installs on 431 new EV 
charging stations in FY23.  As of July 2023, 
we operate 1,718 ports.

Electrification of Fleet Continues



DCAS Fleet completed implementation of a Mayoral Fleet Reduction initiative 
in 2022 of 974 total units or 3.3% of the total City fleet. The revised fleet counts 
have been reported in the FY23 MMR. 

DCAS also completed 500 reductions in authorized commuting.

Both reductions are on top of fleet and commuter reductions completed as part 
of Executive Order 41 of 2019.   

Mayoral Fleet Reduction



• Beginning in FY20, every NYPD police 
car has been a hybrid.

• Police purchased 678 hybrid police 
cars in FY23: 

• 571 Ford Hybrid Utility Interceptors

• 76 Ford Escape Hybrids

• 31 Hybrid Passenger Vans

• NYPD has committed to transitioning to 
all hybrid police cars.

• DCAS also procured 41 additional 
electric Mach Es units for NYPD, 
adding to 147 units procured by DCAS 
in FY22.

NYPD Hybrid Police Vehicles
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• Total investment in fleet in the last 10 years was $3.3 billion and 28,741 fleet 
units. 

• 2,748 Hybrid Sedans, $86.0M

• 2,180 Police Sedans (non-hybrid), $75.2M 

• 2,464 Collection Trucks, $822M

• 1,168 Plug-in Hybrid Sedans, $32.5M

• 975 Ambulances, $283.2M

• 1,611Electric Sedans/Crossover, $61.4M

Highlights of the FY14-FY23 Plans
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Investment in NYPD Equipment
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Investment in Fire Equipment
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Investment in DSNY Equipment
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Investment in Parks Equipment
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Investment in DOT Equipment
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Investment in DOC Equipment
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Investment in DEP Equipment
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Investments in EV Plug-ins, DOE, and Citywide units 
through DCAS



• Since the beginning of FY23, NYC Fleet and OMB, together known as the Committee for Fleet 
Management or CFM, have approved 39 capital project requests (CPs) in the total amount of $599 
million. On the expense side, DCAS approved $91 million in approved expense orders in FY23. 

• In total, there were $690 million in fleet unit approvals in FY23. 

• The following represents a breakdown of the approved CPs by agency, quantity, and total amount 
($ in 000’s):

Approved Fleet Acquisitions

Agency Quantity Amount

DCAS 1 $7,485

DEP 1 $11,428

DOC 2 $3,911

DPR 1 $365

DSNY 10 $364,297

FDNY 17 $203,083

NYPD 7 $8,608

Total 39 $599,176



• NYC Fleet and Procurement processed and committed $672 million in purchase orders in FY23 
($581M Capital, $91M Expense). 

Fleet Purchase Orders

• Capital: DSNY and FDNY account for 91% of all capital purchase costs

• Expense: DCAS and NYPD account for 81% of all expense purchase costs

Agency DSNY DCAS FDNY NYPD DEP DOC DPR TOTAL

Number 

of Units
779 308 257 84 44 14 7 1,493

 Cost $319,771 $18,662 $211,377 $14,924 $11,473 $3,899 $1,113 $581,220

Agency DCAS NYPD DEP DOT DOB HPD DPR DOC DOF/Sheriff OTHER TOTAL

Number 

of Units
741 726 132 121 61 47 29 28 16 33 1,934

Cost $29,992 $44,147 $4,507 $4,288 $1,692 $1,414 $1,333 $1,402 $898 $1,504 $91,176
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Contact

For more information, go to the NYC Fleet website: 

http://www.nyc.gov/html/dcas/html/employees/fleet.shtml

Keith Kerman

Chief Fleet Officer

New York City

Deputy Commissioner, 

Department of Citywide Administrative Services

kkerman@dcas.nyc.gov



Thank You
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