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NYC Fleet



NYC Fleet: Clean Fleet and Sustainability

Updated NYC Clean Fleet Plan
HERE
EO 53: All Electric and Safe Fleet 
HERE
EO 90: Accelerating Electric Fleet 
Adoption
HERE

https://www1.nyc.gov/assets/dcas/downloads/pdf/fleet/NYC-Clean-Fleet-Update-September-2021.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/viewer.html?pdfurl=https%3A%2F%2Fwww1.nyc.gov%2Fassets%2Fdcas%2Fdownloads%2Fpdf%2Ffleet%2FNYC-Mayoral-Executive-Order-EO-53-All-Electric-and-Safe-Fleets-of-the-Future.pdf&clen=76285&chunk=true
https://www1.nyc.gov/office-of-the-mayor/news/090-000/executive-order-90#:~:text=This%20order%20covers%20senior%20executives,those%20who%20are%20assigned%20drivers.


Clean Fleet Transition Plan, EO 53

HERE

https://www.nyc.gov/assets/dcas/downloads/pdf/fleet/NYC-Fleet-Newsletter-409-November-4-2022-DCAS-and-US-DOT-Volpe-Center-Issue-First-Clean-Fleet-Transition-Plan.pdf#:~:text=This%20week%2C%20DCAS%20and%20U.S.%20DOT%20Volpe%20released,the%20operational%20and%20infrastructure%20requirements%20for%20effective%20electrification.


Electrifying a Complex On and Off-Road Fleet



EV Investment Announcement

HERE

https://www.nyc.gov/office-of-the-mayor/news/003-23/mayor-adams-nearly-1-000-new-electric-vehicles-replace-fossil-fuel-powered-city-fleet#/0


Electric Fleet



EV Light Duty



EV for Law Enforcement



All Electric Medium Duty



DSNY Pilot EV Garbage Truck



World’s First EV Street Sweepers



Our First Electric School Buses

All electric school 
bus law

HERE

https://legistar.council.nyc.gov/View.ashx?M=F&ID=10437879&GUID=662C58E0-E97C-4610-9785-7694D06739D5
https://legistar.council.nyc.gov/View.ashx?M=F&ID=10437879&GUID=662C58E0-E97C-4610-9785-7694D06739D5


NY’s Largest EV Charging Network

11 Public Charging Sites HERE

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/viewer.html?pdfurl=https%3A%2F%2Fwww1.nyc.gov%2Fassets%2Fdcas%2Fdownloads%2Fpdf%2Ffleet%2Felectric-vehicle-public-charging-rules.pdf&clen=156771&chunk=true


EV Charging, Level 2, Fast, Solar



First Solar Canopy for EV Charging



Fleet as Producer of Power



First Curbside Charging



Equipment Resiliency and Backup Power



Reducing Maintenance Costs with EV
HERE

https://www.axios.com/electric-vehicle-maintenance-newyorkcity-fb1c2704-14dd-4026-a0d1-0d82f5bc6d19.html


Training Mechanics and Emergency Responders

HERE

https://www.nyc.gov/assets/dcas/downloads/pdf/fleet/NYC-Fleet-Newsletter-379-February-4-2022-GM-Conducts-Electric-Vehicle-Training-for-City-Mechanics.pdf


Hybrids and More Efficient Vehicles



Biofuels and a Low Carbon Fuel Standard



Reducing Fuel Use



HERE

More Electrification: NYC Fleet, Parks, NYPD

HERE HERE

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/viewer.html?pdfurl=https%3A%2F%2Fwww1.nyc.gov%2Fassets%2Fdcas%2Fdownloads%2Fpdf%2Ffleet%2FFleet-Vision-International-Q1-2022-NYPD-Goes-Electric.pdf&clen=740946&chunk=true
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/viewer.html?pdfurl=https%3A%2F%2Fwww1.nyc.gov%2Fassets%2Fdcas%2Fdownloads%2Fpdf%2Ffleet%2FFleet-Vision-International-Q2-2020-Electric-NYC.pdf&clen=154052&chunk=true
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/viewer.html?pdfurl=https%3A%2F%2Fwww1.nyc.gov%2Fassets%2Fdcas%2Fdownloads%2Fpdf%2Ffleet%2FFleet-Vision-International-Q4-2021-NYC-Parks-Leads-the-Charge.pdf&clen=6077415&chunk=true


Using Telematics to Reduce the Fleet



Intelligent Speed Assist (ISA) Initiative



• Need for strong upper-level leadership

• Managing charging for PHEVs within a fleet environment

• Charging must be in place first. Procurement of EV vehicles can outstrip install of charging.  

• Upgrading electric building capacity, especially as EV projects grow in scale.  There can be costly 
electric upgrades involved. 

• Establishing technical know-how to install and then maintain EV charging.  New role in fleet for 
building managers and electricians.  

• Emergency resiliency for EV infrastructure.  Need for generators, solar carports, battery storage that 
can support charging infrastructure. 

• Training mechanics, tow truck operators, and emergency response for EV including what to do in 
crashes and fires.  

• Matching EV vehicle range to existing duty cycle for vehicles.  Studying actual versus listed range.

• Additional up-front costs for EVs, especially in trucking. 

• Inter-operability across multiple EVSE, charging suppliers.  

• Challenge of buy-in across agencies, operations, services, and cultures

EV Challenges



NYC Annual Fleet Show, May 11, 2023



NYC Fleet Partnering Across the US and World



Contact

For more information, go to the NYC Fleet website: 

http://www.nyc.gov/html/dcas/html/employees/fleet.shtml

Keith Kerman

Chief Fleet Officer

New York City

Deputy Commissioner, 

Department of Citywide Administrative Services

kkerman@dcas.nyc.gov



THANK YOU


