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Festival City
50+ Yearly Festivals

10,000 + km 
of Roadway

124 cm
Yearly Snow

18,000+ 
Acres of 

River Valley

Population

972,223

80 million
Ridership



1,000 +
Diesel Buses

800+
Police Units

120+
Refuse Trucks

150+
Fire Rescue

40
Electric Buses

950+
Roadway 

Maintenance



…



Market Size in 2016
Incremental Growth

2016 2022









Customers tell 
on average

positive experience

negative experience

Average 
increase

employee 
engagement

reduced 
service 
costs

Customer centric 
companies more 

profitable

Source: Forbes, 2019









“I liked getting in and out of the 
shop fast with Quick Service”

Best times to perform maintenance“Inconsistency across different shops”

“Parts are not always in stock”



Improving onsite 
communication 
for new users 

User-friendly
Analytics

Expanding 
Invoice
Details

“Satisfied” or 
“Very Satisfied” 

by services 
provided



Unique 
Experience

Prioritize Assumptions What's in it 
for them?



…



Current Interests & Initiatives 

● Customer Experience 

● Fleet Analytics

● Employee Engagement 

● Electrification

● Telematics

Edmonton.ca/Fleet

Steve Rapanos, Manager
City of Edmonton, Fleet and Facility Services

steve.rapanos@edmonton.ca

https://www.edmonton.ca/city_government/city_organization/fleet-and-facility-services.aspx?utm_source=virtualaddress&utm_campaign=fleet
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