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Fleet Sustainability Advances in the Mayor’s Management Report (MMR)
By: Keith T. Kerman

As we recognize Climate Week, the Adams administration is taking an all-of-government
approach to reducing emissions and protecting our city from climate threats. The City of
New York operates the largest municipal fleet in the country, so it is imperative that the
fleet continues to implement innovative sustainable solutions to combat climate change.

Citywide fleet is performance driven and tracks and reports on nearly every aspect of
operations. The Fleet Office of Real Time Tracking (FORT) monitors live the movements
of over 28,000 on-road fleet vehicles and the Fleet Management System, NYC Fleet
Focus, tracks assets, repairs, crashes, parts, and more. Next month, we mark the 10-year
anniversary of NYC Fleet Focus, a citywide asset management system implemented on
budget and time in one year.

The public report of fleet performance takes place in the Mayor's Management Report
(MMR) Vehicle Fleets and Maintenance Section. The Y23 MMR was issued this week by
the Mayor’s Office of Operations.

As the City of New York continues to innovate and excel in the delivery of goods and
services to New Yorkers, at DCAS we're continuing to make important strides in
sustainability and safety in FY23.

In FY23, we completed a 4% reduction of the City fleet through Mayor Adam’s fleet
reduction and efficiency initiative.
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71% of the City fleet now uses some type of cleaner fuel alternative including electric,
hybrid, solar, and biofuel. As of June 30, this was 19,945 fleet units. It is currently over
20,000, one of the largest alternative fuel powered fleets in the country. This percent will
only increase as we further upgrade gas police cars, and citywide pickups and vans to
hybrid and electric alternatives.
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On road vehicles are now at 16% electric and plug in with a big jump in the last year. The
City of New York has committed through mayoral executive order to transition the fleet to
electric by 2035 for light and medium duty units and 2040, and as available, for heavy
duty and specialized units. DCAS is approaching 5,000 electric and solar units in the fleet.

The ultimate goal of fleet sustainability is to reduce and then eliminate fossil fuel use and
the harmful air quality and greenhouse gas emissions (GHG) it produces. Fossil fuel use

has declined 17% in the City fleet since FY14. The City fleet has committed to 50% GHG
reduction by 2025. Planned expansion of electric units, hybrid replacements, and biofuel

use will enable DCAS to meet this target and we look forward to reporting more on that in
upcoming newsletters.



NYC Fleet: Fossil Fuel Use (-17%)
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DCAS also reports on vehicle safety in the MMR and the City issues a
dedicated section of the MMR to Vision Zero initiatives citywide including in fleet.

Preventable crashes and reported injuries continue to go down through our Safe Fleet
Transition Plan. There has been a 22% reduction in both categories since FY18, driven by
major reductions in rear-end and head-on crashes. There were no fatalities in non-
emergency fleet use in FY23. However, FY24 began with the tragic and unnecessary loss
of a City employee in a crash due to the actions of a private vehicle drunk driver.


https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001iuxgYRKcXOUSzl1etf6d88kAdfLxMI6xrcPUnJQaTQxCGhVSI8bQnEmeeT5PFLAlhRogsoBxQtRPfEak80Zq2DbXj8BPrrCtK7AhrT5i4L8qi6xsYK5k3AMtI7AcZrgn3paF6uh4FPklf5axw2x-7f7eDHjQCId4vUDF5YTiL8F5OZNYUqayrAsZtiBhoxYcOIoZrWmbVtdq5w7kdG8GqsB60oZaYJ4lk-Ur8zyYrtg%3D%26c%3DYX9aBjwVEoyIT0D_0h9rw1Auu-6H5RPNe_aSbdr97uI1WhUm-OCG1w%3D%3D%26ch%3D7BR32dIz_-6Hh2n-bvf7D-xgaCzCU8K4p1voI84eGw2WNLbTXBbc7w%3D%3D&data=05%7C01%7Cdkrantz%40dcas.nyc.gov%7C38281ea0e3f14d5a696c08dbbbab7f0e%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C638310117462130439%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=3TYrC7hPbNCzaFQ1%2FpfGFAoF97xi7E%2BzerQCHPdlxf0%3D&reserved=0

NYC Fleet
Preventable Crashes and Reported Injuries

3600 900
3400 300
3200

3000 700
2800 600
2600 500
2400

l a00
2000 300

2200
FY1ISs MMR FYI9MMR FY20MMR FY21MMR FY22 MMR FY23 MMR

mmm Preventable collisions — ess=injuries in collisions

DCAS continues to work with agencies to restore vehicle service levels which were
impacted by the aging of the fleet from the suspension of most vehicle buying during the
COVID 19 emergency. DCAS greatly expanded vehicle replacements in FY23 and is
looking forward to those units arriving in FY24 to provide needed fleet relief and further
improvements in fuel efficiency.

The MMR reviews many other aspects of fleet operations and provides detailed sections
for each of the major fleet agencies.

Thanks to the partnership of the Mayor’s Office of Operations and DCAS Strategic
Planning in the preparation of the MMR. Special thanks to Fleet Chief of Staff Sherry Lee,
NYC Deputy Chief Fleet Officer Eric Richardson, and Director of Fleet Acquisitions and
Administration Tamika Johnson who prepares our 14-page MMR section twice each year.
Thanks to Daniel Shinn-Krantz who manages NYC Fleet Focus and has been a driving

force behind the system from the beginning.

NYC Fleet Manual

The NYC Fleet Manual and Drivers Handbook has been updated. Please see the updated
version at NYC Fleet Manual and Drivers Handbook.

New York City Vision Zero Fleet Forum
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Building a Safer City

This year's New York City Vision Zero Fleet Forum will be held on Thursday November 2,
at the Queens Theatre in Flushing Meadows Corona Park

This annual event co-hosted this year by Together for Safer Roads will highlight the power
and promise of building partnerships to solve our nation’s roadway safety crisis, the safe
system approach, and how vehicle design and technology plays a vital role in saving lives.

View the event flyer to learn more. Updated information like the event agenda and
registration links will be posted on the DCAS Fleet Management webpage in the coming
weeks. You can also email fleet for more information.
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Week In Review: Sept. 9 - Sept. 15

Marking 22 years since the 9/11 attacks, rolling out a once-in-a-generation investment for
Staten Island, awarding Diddy with the key to the city, and celebrating the diversity and
culture of all who live here. All this and more in a look back on the week in New York City.
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Check out past editions of the Fleet Newsletter

NYC Fleet Newsletter 435, September 18, 2023: Back to School, Back to Basics on
Safe and Responsible Fleet Operation

NYC Fleet Newsletter 434, Auqust 28, 2023: Let's Talk About Electric Vehicles

NYC Fleet Newsletter 433, Auqust 17, 2023: Celebrating the 2023 High School
Automotive Summer Interns

NYC Fleet Newsletter 432, August 9, 2023: DCAS Rolls Out Over 300 Electric Vans

Check out the complete archive.

/I Connect with DCAS to learn more about the City of New York's Fleet //
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Visit us on the web at nyc.gov/DCAS



https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001iuxgYRKcXOUSzl1etf6d88kAdfLxMI6xrcPUnJQaTQxCGhVSI8bQnEmeeT5PFLAlkg0m5IBHt9EF_Wogvac09XbxC4yOrSsKjYu5R8yrBAKNm4XdiT0KZ9B4EsyoKPigT3s10H26BNjO7l5c8EVF8OCi8gIp51-a4_4VSXgjgT5jYdJf7gzb9WC-nl_hFUO1j_UkaloOU7HWhvCoYiPtF7YmyTFPatUiEew-2URFlSqCGfK6nOqAQiz_ezZTmlb_Hk34aSE6VI60mjEL-9an37CNGN50Yd3WwYm3TwNsDAnLp8GK8xjITLXaDSgClJgsYHTYs6foS7YdeO4rFtCm0w%3D%3D%26c%3DYX9aBjwVEoyIT0D_0h9rw1Auu-6H5RPNe_aSbdr97uI1WhUm-OCG1w%3D%3D%26ch%3D7BR32dIz_-6Hh2n-bvf7D-xgaCzCU8K4p1voI84eGw2WNLbTXBbc7w%3D%3D&data=05%7C01%7Cdkrantz%40dcas.nyc.gov%7C38281ea0e3f14d5a696c08dbbbab7f0e%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C638310117462286606%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=XZUH6BiHjzm20VG6q%2B7A6S4ewBhPkW26y3o8EDH9HCE%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001iuxgYRKcXOUSzl1etf6d88kAdfLxMI6xrcPUnJQaTQxCGhVSI8bQnEmeeT5PFLAlkg0m5IBHt9EF_Wogvac09XbxC4yOrSsKjYu5R8yrBAKNm4XdiT0KZ9B4EsyoKPigT3s10H26BNjO7l5c8EVF8OCi8gIp51-a4_4VSXgjgT5jYdJf7gzb9WC-nl_hFUO1j_UkaloOU7HWhvCoYiPtF7YmyTFPatUiEew-2URFlSqCGfK6nOqAQiz_ezZTmlb_Hk34aSE6VI60mjEL-9an37CNGN50Yd3WwYm3TwNsDAnLp8GK8xjITLXaDSgClJgsYHTYs6foS7YdeO4rFtCm0w%3D%3D%26c%3DYX9aBjwVEoyIT0D_0h9rw1Auu-6H5RPNe_aSbdr97uI1WhUm-OCG1w%3D%3D%26ch%3D7BR32dIz_-6Hh2n-bvf7D-xgaCzCU8K4p1voI84eGw2WNLbTXBbc7w%3D%3D&data=05%7C01%7Cdkrantz%40dcas.nyc.gov%7C38281ea0e3f14d5a696c08dbbbab7f0e%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C638310117462286606%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=XZUH6BiHjzm20VG6q%2B7A6S4ewBhPkW26y3o8EDH9HCE%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001iuxgYRKcXOUSzl1etf6d88kAdfLxMI6xrcPUnJQaTQxCGhVSI8bQnFSdSOE83kg6rZDWN7pIWRtsjw1CS8bRuca93kkmy0vP8hawLWJKSvT0ql0dIwVpFDntA0ZbsYP_BTXFVj_8coxwz0gDDrS5Dvs_wPTWlSXDUN8zEtBKme3-NmsfEBCTP6Mheny64HWSGjCBUlRd0_7cirOT5S1yFN440PdcWzaVQjQrg5AW-fT1nqWiI_lyRb3FhoT9UKEDnaqj8yl0SNDWJMwyIAUOZqyU8GeEdKEZnp1KvxTxTbM%3D%26c%3DYX9aBjwVEoyIT0D_0h9rw1Auu-6H5RPNe_aSbdr97uI1WhUm-OCG1w%3D%3D%26ch%3D7BR32dIz_-6Hh2n-bvf7D-xgaCzCU8K4p1voI84eGw2WNLbTXBbc7w%3D%3D&data=05%7C01%7Cdkrantz%40dcas.nyc.gov%7C38281ea0e3f14d5a696c08dbbbab7f0e%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C638310117462286606%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=YGHZ50%2BiV3Nh3VENxj%2FOQKyoUf6NA35Mlijm9jsTrCk%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001iuxgYRKcXOUSzl1etf6d88kAdfLxMI6xrcPUnJQaTQxCGhVSI8bQnG1-O07kfuSWv2e2qyoqLutsf9G0dqpFbGWnOmIQN4QFpo2bBHei-apLVmsUu1ploVFzJMQtwKlwyR8FZawos_0hydq9BvAOoCz0FfhSezFxBXBxJwWlUmdhJQgd8UdFVOlv4qbQLEMSlo3QYHnNds-7niM0ZVm9Qlv1ZJubQBXZYWfH98lcIqLjeDHItDVv3kS8nBP1yY_x-w9sE4hwUakJ1OJY9KwfqX0oLFlpr-5pAiXW5MH4mYTvvcGv3MxVr8UcM1ozWyMMwB1-m2J7j18%3D%26c%3DYX9aBjwVEoyIT0D_0h9rw1Auu-6H5RPNe_aSbdr97uI1WhUm-OCG1w%3D%3D%26ch%3D7BR32dIz_-6Hh2n-bvf7D-xgaCzCU8K4p1voI84eGw2WNLbTXBbc7w%3D%3D&data=05%7C01%7Cdkrantz%40dcas.nyc.gov%7C38281ea0e3f14d5a696c08dbbbab7f0e%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C638310117462286606%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=6cfsftvPrxb0GYFz%2BIOjcW7NO9vFeqZWmnfBIxBY4oQ%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001iuxgYRKcXOUSzl1etf6d88kAdfLxMI6xrcPUnJQaTQxCGhVSI8bQnEJTkFNpfcYnhri6ZlrgSdu5vzPWq7hch3CQVTGNsm__N47dIMoTwLFGVta43uibwz-BMgXD183RCRO2PrOzIG457Qq4G482sqCE-5t0OaHsYkcfXi3z2A78dXO_FUgIRrYpcVmsMnucEPk3j7xEKqpNIdcmYk9qby-X-0rObozPd9CtDju_kKiHDESvVtfRtKsZq76fAuqdy56JR5xEeR6TIZo5jt1o0LdyfodYmKnktJ3QO1p8K4U%3D%26c%3DYX9aBjwVEoyIT0D_0h9rw1Auu-6H5RPNe_aSbdr97uI1WhUm-OCG1w%3D%3D%26ch%3D7BR32dIz_-6Hh2n-bvf7D-xgaCzCU8K4p1voI84eGw2WNLbTXBbc7w%3D%3D&data=05%7C01%7Cdkrantz%40dcas.nyc.gov%7C38281ea0e3f14d5a696c08dbbbab7f0e%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C638310117462286606%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=SAaUYPNCQQkG2aYKYcdc50C0iu6qZrXa2o4OA7GP3%2FY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001iuxgYRKcXOUSzl1etf6d88kAdfLxMI6xrcPUnJQaTQxCGhVSI8bQnGE_qHW3o3qgFm0OEjxKFkgwX0MYA3SfUIgpudKYxxObd2kwZrOkZXEcooiEvEyQ4R0f3t88B8WjXx0-Zc5jGO_zbRcMNa-OTG_TZJr7Lq0L4DpHxJuAt_fD1lxJoJeK6BXE9gIURU68%26c%3DYX9aBjwVEoyIT0D_0h9rw1Auu-6H5RPNe_aSbdr97uI1WhUm-OCG1w%3D%3D%26ch%3D7BR32dIz_-6Hh2n-bvf7D-xgaCzCU8K4p1voI84eGw2WNLbTXBbc7w%3D%3D&data=05%7C01%7Cdkrantz%40dcas.nyc.gov%7C38281ea0e3f14d5a696c08dbbbab7f0e%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C638310117462286606%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=C%2FQA2zPe53yt%2Fdg8FhjJqi71imGELeyc0VDFwsIgy8c%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001iuxgYRKcXOUSzl1etf6d88kAdfLxMI6xrcPUnJQaTQxCGhVSI8bQnOGoQXE85fGX5rpLfyl5ywMAMSlr3Y015dkP0JRCtYVubS_zlrf4K67gEMO-hFSqhJnsXgN1uFaiZY7A4u8VXVA%3D%26c%3DYX9aBjwVEoyIT0D_0h9rw1Auu-6H5RPNe_aSbdr97uI1WhUm-OCG1w%3D%3D%26ch%3D7BR32dIz_-6Hh2n-bvf7D-xgaCzCU8K4p1voI84eGw2WNLbTXBbc7w%3D%3D&data=05%7C01%7Cdkrantz%40dcas.nyc.gov%7C38281ea0e3f14d5a696c08dbbbab7f0e%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C638310117462286606%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=QHYTgEMb9UQ3xyGPHt7oXwascRebLTSbrmYGWd%2BI31o%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001iuxgYRKcXOUSzl1etf6d88kAdfLxMI6xrcPUnJQaTQxCGhVSI8bQnFSdSOE83kg62T59UmqJTBgxSrUf2LfnPVM795qJyXQluA_g0HEJAM1sJWeah3AiXsMjjg7tnzwM_7Xw35Zqt1qGQoy-zFjnvcg7t7UGGSE3wrcwAmB2R1P7SbtNA3omsg%3D%3D%26c%3DYX9aBjwVEoyIT0D_0h9rw1Auu-6H5RPNe_aSbdr97uI1WhUm-OCG1w%3D%3D%26ch%3D7BR32dIz_-6Hh2n-bvf7D-xgaCzCU8K4p1voI84eGw2WNLbTXBbc7w%3D%3D&data=05%7C01%7Cdkrantz%40dcas.nyc.gov%7C38281ea0e3f14d5a696c08dbbbab7f0e%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C638310117462286606%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=eNIHSt6Cyg52f%2FXSIbLzdHevOmhibwQlWwr%2BsEfnjY0%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001iuxgYRKcXOUSzl1etf6d88kAdfLxMI6xrcPUnJQaTQxCGhVSI8bQnBmG_xL3v_lnaYRIqXVMibMlIjIE-KS-byzJgLIYcOHINEUzQ5vVAAoUbceZjdNWsF3P-UjZ6yOxJ5DA6pu3qswqxGhFVs4KLDOz5ENf4lF7%26c%3DYX9aBjwVEoyIT0D_0h9rw1Auu-6H5RPNe_aSbdr97uI1WhUm-OCG1w%3D%3D%26ch%3D7BR32dIz_-6Hh2n-bvf7D-xgaCzCU8K4p1voI84eGw2WNLbTXBbc7w%3D%3D&data=05%7C01%7Cdkrantz%40dcas.nyc.gov%7C38281ea0e3f14d5a696c08dbbbab7f0e%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C638310117462286606%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=OMQT9DyLk22nGnK2s0FlmthfBzFiC6RbU4c9wzJ%2BMXc%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001iuxgYRKcXOUSzl1etf6d88kAdfLxMI6xrcPUnJQaTQxCGhVSI8bQnBmG_xL3v_ln6AxqWNSTEOKcAHxAieXK_z-P59ybZ4XS6Xyck-gi_HfykiddiKu8Ux2-bKJ-8gw6di52tVHRAJAVqA6838Q5Kg%3D%3D%26c%3DYX9aBjwVEoyIT0D_0h9rw1Auu-6H5RPNe_aSbdr97uI1WhUm-OCG1w%3D%3D%26ch%3D7BR32dIz_-6Hh2n-bvf7D-xgaCzCU8K4p1voI84eGw2WNLbTXBbc7w%3D%3D&data=05%7C01%7Cdkrantz%40dcas.nyc.gov%7C38281ea0e3f14d5a696c08dbbbab7f0e%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C638310117462286606%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=qf3nM00ptqeZ%2F6tjz9xHvvYMKZ1cwaQ0pHLgKH6YCQM%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001iuxgYRKcXOUSzl1etf6d88kAdfLxMI6xrcPUnJQaTQxCGhVSI8bQnOLhh9QsdUpP7CJ2Z5DhIuE7hs2yt7xHBOluZcLs_P655IE0qO6ty5ehtzkHYJa4_xRj6P3YrlZwADOc-ZXxcBd0oLBgTa03zP7BzamMSsEK%26c%3DYX9aBjwVEoyIT0D_0h9rw1Auu-6H5RPNe_aSbdr97uI1WhUm-OCG1w%3D%3D%26ch%3D7BR32dIz_-6Hh2n-bvf7D-xgaCzCU8K4p1voI84eGw2WNLbTXBbc7w%3D%3D&data=05%7C01%7Cdkrantz%40dcas.nyc.gov%7C38281ea0e3f14d5a696c08dbbbab7f0e%7C32f56fc75f814e22a95b15da66513bef%7C0%7C0%7C638310117462286606%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Jn3UrpZl4bBDUFYvflqES9xurdzNky%2F4LVqb78YKSuU%3D&reserved=0

