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• Safe Fleet Transition Plan (SFTP) and School Bus Report
• Intelligent Speed Assist (ISA)
• High Vision Trucks
• Electric Fleet
• Surround Cameras
• Truck Side-guards
• Pedestrian Turn Alerts on Trucks
• Reducing Risky Driving
• Expanding Training

Improving Truck and School Bus Safety



Safe Fleet Transition Plan for School Buses



Vision Zero Safe Fleet Transition Plans (SFTPs)

HEREHERE HEREHERE

https://www1.nyc.gov/assets/dcas/downloads/pdf/fleet/Safe-Fleet-Transition-Plan-Private-Vehicle-Crashes-and-Safety-Technology-December-2021.pdf
https://www1.nyc.gov/assets/dcas/downloads/pdf/fleet/VOLPE_Recommendations_for_Safe_Fleet_Transition_Plan_SFTP.pdf
https://www1.nyc.gov/assets/dcas/downloads/pdf/fleet/Safe-Fleet-Transition-Plan-Update-2018.pdf
https://www1.nyc.gov/assets/dcas/downloads/pdf/fleet/Volpe-Final-Report-on-Truck-Sideguards-for-Vision-Zero.pdf


Clean Fleet Transition Plan (CFTP), EO 53

HERE

https://www.nyc.gov/assets/dcas/downloads/pdf/fleet/NYC-Fleet-Newsletter-409-November-4-2022-DCAS-and-US-DOT-Volpe-Center-Issue-First-Clean-Fleet-Transition-Plan.pdf#:%7E:text=This%20week%2C%20DCAS%20and%20U.S.%20DOT%20Volpe%20released,the%20operational%20and%20infrastructure%20requirements%20for%20effective%20electrification.


• Since onset of Safe Fleet Transition Plan (SFTP) initiative, 
DCAS has installed over 86,000 safety enhancements on City 
fleet vehicles. 

• In the last two years, DCAS has added 2,500 enhancements to 
City trucks alone. 

• DCAS is partnering with DOE to pilot and introduce safety 
enhancements for school buses. 

• As City school buses and fleet trucks transition to electric, we 
will work to include the highest level of safety in those new 
cleaner vehicles. 

Investing in Safety



Safe Fleet Investments, over 86,000 since 2017



Truck of the Future Initiative
• DCAS is partnering with Together for 

Safer Roads (TSR) on the Truck of the 
Future Initiative

• DCAS and TSR will study 
effectiveness of different safety 
implementations

• Our aim is to better understand how 
safety investments and technologies 
work together within a vehicle

• One goal of the initiative is to develop 
ways to track and reduce ‘near 
misses’, stopping crashes before they 
happen



Intelligent Speed Assist (ISA)



• DCAS has now expanded the pilot to 300 vehicles, 
leading the nation in promoting this safer technology.

• The pilot now includes 50 school buses in partnership 
with NYCSBUS which is the first rollout of ISA nationally 
with school buses.

• Thirteen City agencies and fourteen types of vehicles 
are involved including box, collection, and dump trucks.

• Fleet has operated over 750,000 miles to date on ISA.
• Of these, 99% of the miles were driven within speed 

parameters set by DCAS.
• We also achieved a 37% reduction in hard braking which 

is an indicator of unsafe driving behavior.
• DCAS and Volpe will issue a report on ISA later in the 

fiscal year.

Intelligent Speed Assistance (ISA)



Changing Truck Design: High Vision



Changing Truck Design: High Vision



Implementing Higher Vision Electric Trucks

Diesel Box Truck: Line of Sight: 11 feetElectric Box Truck: Line of Sight: 3 feet



EV Fleet Bill Signing, October 23



Changing Truck Design: Surround Cameras



Changing Truck Design: Surround Cameras
• Over 2,000 City trucks will soon use surround cameras to enhance 

safety
• Working with DCAS, DSNY is adding surround cameras on all street 

sweepers starting with a current order of 183 trucks.
• DCAS will require surround cameras on all City truck specifications 

moving forward.
• DCAS, TSR, and NYCSBUS will pilot surround cameras on ten school 

buses as part of the TSR Truck of the Future Program



Changing Truck Design: Surround Cameras



Changing Truck Design: Side-guards
• DCAS has installed side-

guards on all eligible City 
trucks

• BIC is implementing guard 
requirement for commercial 
waste vehicles.

• Working with the Mayor’s 
Office of Contracts, all City 
contracts involving trucks 
now require side-guards 
through Local Law 108 of 
2021.



Changing Truck Design: Turn-Alerts
• DCAS piloting audible turn-alerts on 100 City trucks from DEP, DOT, and 

Parks.
• DCAS also partnering with NYCSBUS to pilot on 50 school buses. 






Reducing High Risk Driving 
• DCAS tracks 28,500 City Fleet Trucks and School Buses live through 

our Fleet Office of Real-Time Tracking (FORT). 
• DCAS has reduced high risk driving by 15% in the last six months for 

the City fleet.
• DCAS will partner with the Office of Pupil Transportation (OPT) to track 

and reduce high risk driving by school bus operators. 

6.50%

7.50%

8.50%

9.50%

10.50%

Percentage of High and Medium Risk
(March 2023 to September 2023)



Reducing High Risk Driving 



• DCAS has now trained over 90,000 fleet operators in all day training in 
person or on-line since 2014 and the beginning of Vision Zero.  

• DCAS will partner with DOE to train all school bus operators by end of 
2025. 

Expanding Safety Training



Partnering with TSR to improve Seatbelt Use



Contact

For more information, go to the NYC Fleet website: 
http://www.nyc.gov/html/dcas/html/employees/fleet.shtml

Keith Kerman
Chief Fleet Officer

New York City
Deputy Commissioner, 

Department of Citywide Administrative Services

kkerman@dcas.nyc.gov



THANK YOU
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