
Tibbetts Brook 
Daylighting Project
Tibbetts Advisory Group Meeting #7
February 29, 2024
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Agenda

• Project Status and Updates
oPhase 1: Lake (Hester & Piero’s Mill Pond) Restoration 
oPhase 2: Full Daylighting Design Updates
oEnvironmental Review & ULURP Update
oMTA-MNRR Coordination 
oCSX Acquisition Update 

• Questions
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Stakeholder Engagement
• Past Tibbetts Meetings

• Dec 15, 2021: CB8 Meeting
• Mar 10, 2022: Kick-off Meeting with Tibbetts Advisory Group (TAG)
• Apr 19, 2022: TAG Meeting on Conceptual Design
• Apr 21, 2022: TAG Site Visit to VCP and along CSX corridor
• May 25, 2022: CB8 Meeting
• Jul 11, 2022: PDC Conceptual Review Public Meeting
• Oct 17, 2022: TAG #3
• Nov 9, 2022: DCAS Public Hearing on CSX Acquisition
• Dec 14, 2022: TAG #4 Advanced Conceptual Design
• Apr 27, 2023: TAG #5 & Site Visit to CSX Corridor
• May 2023 TBD: CB7 Committee Update - MTA ULURP
• May 24, 2023: CB8 Meeting
• Aug 14, 2023: PDC Preliminary Review Public Meeting
• Dec 2023: TAG #6 Feedback on Stream Inlet Design

• Upcoming Tibbetts Meetings
• April 2024: Interim PDC Review (TBD)



Project Overview

TAG Meeting #7
February 2024
Interim PDC Review
April 2024 (TBD)

Advanced  
Conceptual  

Design
Fall 2022

Preliminary
Design

Summer 2023

Final Design
Fall 2024

Permitting & Approvals
Winter 2021 - Spring 2024

Start of  
Construction

 Late 2025
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Project Timeline & Milestones
March 2024: Metro-North Railroad (MNR) Easement Acquisition ULURP 

Public Review & Approval Begins

Spring 2024: Phase 1 Lake Restoration Construction Begins

August 2024: Anticipated Closing on CSX Property

Fall 2024: Anticipated Design Completion

Fall 2024: Anticipated MNR Easement Acquisition ULURP Public Review & 
Approval Ends 

Summer 2025: Anticipated Advertise for bid

Winter 2025: Anticipated Construction Notice to Proceed
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Phase 1 Restoration:
 Current Status and 

Updates
• Controlling and disposal of nearly 1 acre of 

phragmites and other invasive shoreline vegetation
• Controlling and disposal of water chestnut and 

other invasive floating aquatics within the lake
• NYSDEC and USACE Wetland Applications 

Submitted & Permits Received
• Contract Registered – Steven Dubner 

Landscaping, Inc.
• Will include additional scope for floatable boom 

installation 
• Work Scheduled to begin late spring/early summer 

2024
• Total Cost: $1.5M
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Current Status of Daylighting 
Coordinated with TAG and Parks to refine outfall design
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Current Status of Daylighting 
Coordinated with TAG and Parks to refine outfall design
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Current Status of Daylighting 
Refined lighting selection/greenway integration
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Current Status of Daylighting 
Refined pathway design elements
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Current Status of Daylighting 
Coordinated with Parks to refine W. 239th St overlook

ORIGINAL DESIGN
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Current Status of Daylighting 
Coordinated with Parks to refine W. 239th St overlook

REVISED DESIGN
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Current Status of Daylighting 
Coordinated with Parks to refine W. 239th St overlook

ORIGINAL DESIGN
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Current Status of Daylighting 
Coordinated with Parks to refine W. 239th St overlook

REVISED DESIGN
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Refined Signage Strategy
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Environmental Review &
MTA ULURP Update

Task Date Status

CEQR: EAS Negative 
Declaration February 12, 2024 Complete!

ULURP Certification 
(MTA-MNRR Site) February 20, 2024 Complete!

*ULURP Public Review 
& Approval 
(MTA-MNRR Site)

March 2024 – Sept. 2024 In progress

*Timeline pending DCP Coordination

WI67 
Regulator

Outfall Pipe

To Wards Island 
WRRF

WI-056 Outfall



MTA-MNRR Coordination

Existing Conditions: Bronx Metro-North Railyard

Updated Design: 

DEP Initial Proposal:
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CSX Acquisition Update
• January 18, 2023: Purchase and Sale Agreement (PSA) Signed – the City 

and CSX must follow the procedural steps established in the PSA:
• April 11, 2023: CSX filed the Notice of Exemption to abandon the 

premises to the Surface Transportation Board (STB) 
• May 11, 2023: City request that the STB issue a Notice of Interim Trail 

Use (NITU)
• May 26, 2023: STB approved the trail use agreement
• CSX and DEP are working to finalize all requirements during the Due 

Diligence period
• August 2024: Closing for the City to acquire the property
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Ongoing Activities
Ongoing coordination w/ City and State DOT
Ongoing coordination with MTA-MNRR
Interim PDC Review
Finalize Design
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Questions? 
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