
Development Planning & 

Compliance Checklist for FQHCs CMS EMERGENCY PREPAREDNESS RULE 
 

I N F O @ P C E P N . O R G     |     WWW. P C E P N . O R G     |     9 1 4 - 2 2 - P C E P N

On September 16, 2016, the Centers for Medicaid and Medicare (CMS) published a final rule on emergency 

preparedness for healthcare providers. The rule established emergency preparedness requirements for 17 

different providers participating in Medicare and Medicaid, including Federally Qualified Health Centers 

(FQHCs). 

1. EMERGENCY PLAN

All-hazards approach

Annual updates

Community & facility-based risk assessments 

Assessment of patient population & ability to provide 
services during an emergency

Delegation of authority, succession plan

Government cooperation at all levels (including 
documenting contact activities)

Comply with federal, state, local requirements

Ability to identify unique circumstances, services 
offered & patient population

Demonstration of each facilities’ compliance with the 
program 

Documented community-based risk assessment "all- 
hazards" approach     

Documented individual facility-based risk assessment 
"all-hazards" approach

Communication plan & testing/ training plan 
coordination     
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Use this checklist to determine whether your health center's Emergency Management Program contains all 

elements within each required core category: 1) Emergency Plan; 2) Policies & Procedures; 3) Communications 

Plan; 4) Training & Testing.
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2. POLICIES AND PROCEDURES

Establish policies and procedures

Annual updates

Safe evacuation plan 
(including patient needs, staff responsibility allocation, transportation, and 
alternative options of communications)

Patients, staff & volunteers shelter in place procedure

Secure, confidential & immediately available medical 
documentation system 

Volunteer & emergency staffing integration with 
governmental procedures to address surge needs
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3. COMMUNICATIONS PLAN

Annual updates

Develop & update plans in compliance with federal, 
state, and local law

Ability to share general condition & location of 
patients under the facility's care

Ability to share FQHC’s needs and ability to provide 
assistance

4. TRAINING AND TESTING

Annual updates, revisions as needed

Analyze FQHC's response & maintain documentation

Train staff members upon hire, annually, maintain 
documentation & demonstrate knowledge 

Annual participation in full-scale community-based 
exercise

Conduct annual discussion-based tabletop exercise

Plan includes detailed contact information
(staff, physicians, other FQHCs, volunteers, other contracted service providers, 
government preparedness staff, other sources of assistance)

Primary  and alternate means for communicating


