Mission and vision: The High School Youth: Educational Support program aims to engage youth in grades 9-12 in a program that will,
through project-based learning, support and encourage them to attain the academic skills and standing that will enable them to stay in
school, attain high school diplomas, and plan their career paths.

Assets, inputs, and resources

Community-based organizations
provide:

Organizational commitment,
mission, alignment, oversight,
and experience

Appropriate staff, including a
program director (10%), family
development coach(es) (100%),
and instructional staff
Partnerships to support the
needs of the participants
Knowledge of the community
Ability to leverage resources
Program facility within the
NDA or within one-half mile of
the NDA

DYCD provides:

Funding

Ongoing monitoring and
evaluation

Professional learning,
frameworks, and tools

e Partnership supports

CSBG/ROMA framework
approach and support

Activities

Participants:

Required: Academic
Enrichment, College
Preparation,
Education/Career
Counseling,
Intergenerational
Interaction,
Internships, Family
Development Coaching
Suggested: Job-
readiness Skills,
Leadership Skills, Life
Skills, Mediation/
Conflict Resolution
Training, Peer
Counseling.

As needed:Homework
Help, Tutoring

Program Staff:

Case management and
other trainings
provided by DYCD
Family Development
Credential program
Professional
development
Reportina to DYCD

Outcomes

Youth would
improve their SEL
skills.
Youth would meet
at least one of the
following goals:
--Improvement in
grades
--Completion of a
career portfolio
--Submission of a
college application
--Submission of an
application to an
advanced training
program
--Other significant goal
identified in the FDP

Impact

(CSBG National Goal)

Individuals and
families with low
incomes are
stable and
achieve
economic
security.

Context and conditions: Eligible participants have incomes at or below 125 percent of the federal poverty level. Program areas and funding allocations are dictated by a
Community Needs Assessment and engagement of the Neighborhood Advisory Boards. Eighty percent of participants must reside or attend school in the NDA.




