09 — NDA Safety Awareness and Crime Prevention Logic Model

Mission and vision: Community members will identify a priority need within the NDA related to safety awareness and crime prevention,
including issues of domestic and gender-based violence and interpersonal conflict resolution and, by working with funded contractors,
will raise awareness of the issue and develop coordinated prevention and intervention strategies to address it.

Assets, inputs, and resources

Community-based organizations
provide:

Organizational commitment, mission
alignment, oversight, and experience
Appropriate staff, including a program
director (30%) and program assistant
(100%)

Partnerships to support meeting the
needs of the community

Knowledge of the community

Ability to leverage resources
Program facility within the NDA or
within one-half mile of the NDA

DYCD provides:

Funding

Monitoring and evaluation
Professional learning, frameworks
and tools

Partnership supports

CSBG/ROMA framework approach
and support

Activities

Participants:
* Required: Leadership Skills,

Volunteer Recruitment and
Training.

Year 1: Community
members are recruited and
engage in a process to
identify an issue and devise
strategies to address it.
Year 2: Community
members pilot and assess
the strategies identified in
Year 1.

Year 3: Community
members refine and fully
implement the successful
strategies piloted in Year 2.

Program Staff

Trainings provided by DYCD
Ongoing professional
development opportunities
Reporting as required by
DYCD

Outcomes

o Community residents
would increase skills,
knowledge, and abilities
to improve safety and
crime conditions in the
community.

Safety assets and
resources would be
created in the NDA.
Donated time, resources,
or people to support
implementation of
strategies to address
safety and crime
conditions in the NDA
would be increased

Impact
(CSBG National Goals)

Communities where
people with low
incomes live are healthy
and offer economic
opportunity.

People with low
incomes are engaged
and active in building
opportunities in
communities.

Context and conditions: Eligible participants have incomes at or below 125 percent of the federal poverty level. Program areas and funding allocations are dictated by a
Community Needs Assessment and engagement of the Neighborhood Advisory Boards. Eighty percent of participants must reside in the NDA.




