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Catalysts for Change

• Post COVID-19 Realities

• The Great Resignation1:
o Government employers are competing for workers in a super-tight labor market, and they have 

less to offer
o Government budgets set pay bands, which are hard to change in a competitive environment
o While private-sector employers offer hybrid and remote options, government work isn’t typically 

as flexible
o There’s an unusually high number of government job openings at all levels

• Mayor Adams' commitment to fortifying the City’s workforce

• Adoption of a multipronged approach to transforming and modernizing the hiring process

1 The government is having a hard time hiring (axios.com)

The Road to Transformation
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https://www.axios.com/2022/07/11/government-jobs-pandemic-recovery-federal-state


The Importance of Onboarding

Within NYC government, 
nearly 40% of separations 
occur within the first four 
years of service.

FY 2022 NYC Government Workforce Profile Report
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https://www.nyc.gov/assets/dcas/downloads/pdf/reports/nyc-government-workforce-profile-report-fy-2022.pdf


HR Transformation Working Group Vision

Job seekers and agency staff 
experience a streamlined, 
standardized, and engaging 
hiring and onboarding process 
that offers:

• Increased transparency 
and predictability

• A decreased cycle time, 
and

• An amplified "One-City" 
employer image
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HR Transformation Project Timeline

PHASE 1 PHASE 2 PHASE 3

Working Group – 
10 week Sprint

Research and Analysis | Agency Partner Pilot Citywide Implementation

DCAS Focus 
Group 09/2023

APO 
Meeting

5/16/2024

March 2023 – July 2024

HR-EEO 
Presentation

09/2023

03/2023 05/2023

Agency 
Partner Pilot

11/2023 - 
04/2024

All Items 
Implemented 
Citywide 7/1

Agency
Adoption 

Period 
06/2024

Deeper Dive 
Meetings 
05/2024
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25 agencies joined the transformation:

• HR Transformation Working Group
• Pre-Hiring Team led by Melissa Hester (ACS)

• Onboarding Team led by Crystal Monge (DCAS)

• Content Developers

• Agency Adoption Pilot Group

HR Transformation Partners

6



Transformation Deliverables
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Pre-Hiring Deliverables Onboarding Deliverables



Streamlined Documentation Requirements

300+ Total number of pages in a pre-hire packet

The average number of pre-hire documents 

Number of days to complete new hire paperwork

Before After

<50

16 <10

>6 <4

Pre-Hiring Paperwork Transformation

CPD-B (Before) CPD-B (After)

Report work history starting from high school ✓ The last 10 years of experience (or greater to meet MQRs)

All traffic violations must be disclosed ✓ Camera violations do not need to be included

Appeal process was not clear ✓ Instructions align with the New York City Fair Chance Act

Instructions did not include definition of terms ✓ Military service definition expanded

The Comprehensive Personnel Document (CPD-B) is a pre-employment background investigation form required of all applicants for employment with the City of New York, including former City 
employees with a break in service of more than one year, to determine whether they meet the qualifications for their positions.​ The CPD-B was released in 1994 – 30 years ago!



Documents Reduction
Decreasing the number of 

critical pre-hiring 

documents will reduce 
cycle times

Scaling Down the CPD-B
Reducing the information 

required to be submitted 

will ease new hire pain 
points & reduce cycle times

Agency Accountability
Agencies and Human Resources 

Personnel will take on more 

ownership of adherence to the 
ideal cycle times

Pre-Hiring Impact
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Document Standardization and “One-City” Image

Before
Required citywide documents varied by 

agency user experience, design, font, etc.

After
All citywide and agency documents formatted in a new standardized HR Transformation 

templates inspired from the NYC flag colors

Oath of Office forms from various agencies
Standardized Citywide Template – 
modified by oversight agencies only

Standardized Agency Template – for internal 
agency-specific policies and procedures
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Mock-Up of New Hire Webpage Mock-Up of HireStat Dashboard

NYC New Hire Webpage (expectedJuly 2024)

• Purpose: Webpage will provide new hires with access 

to materials upon acceptance to expedite onboarding 

process & accessible any for future reference

• 2 main sections: 
• Items to review & complete BEFORE your HR Meeting 

• Federal forms, oath of office, beneficiary, etc.

• Working for the City
• Citywide policies & procedures, benefits and opportunities, 

retirement planning, and other useful information

HireSTAT Dashboard (expected July 2024)

• Purpose: Agencies can develop strategies to address 

bottlenecks in the hiring process

• Agencies will be provided with hiring cycle 

time metrics to compare with citywide averages



Creating a “One-City” Onboarding Experience

Overview
The standardized 2-day new hire orientation has 
been created with this template

• Day 1 addresses key citywide policies, 
procedures and benefits

• Day 2 showcases agency overview and 
culture

Content
All content is shared in an engaging and digestible 
way from our partner subject matter experts 
through powerpoint slides, videos, script, FAQs, 
and talking points for HR staff to present materials 
consistently citywide to reinforce the One-City 
image
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2-Day New Hire Orientation Agenda

Day 1. Citywide Policies and Procedures Day 2. Agency-Specific Agenda (DCAS Example)

Mayor Adams’ video 
(released Sept 2023)

City Government 
Taboo Game 
(printable PDF)

Accessible partner videos

DCAS Jeopardy gameCommissioner Pinnock’s pre-
recorded video

Onboarding Buddy 
program

13



Surveys have been developed to encourage engagement 
with new hires

• Day 2 Survey: Hiring and orientation experience
• Day 30 Survey: Productivity hurdles and 

initial experiences with agency and team
• Day 90 Survey: Integration to job and agency culture

What’s Next?

• Currently under review (anticipated summer 2024)

• Integration into NYCAPS platform with anticipated roll-
out

2-, 30-, and 90-Day Surveys
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Q&A
Please raise your hand or put your question in the chat



Thank You
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