Neighborhood
Planning Phases

Overview

¢ Define planning area

e Develop planning schedule with
key dates

¢ |dentify and meet with key
stakeholders

e Begin to identify key community
concerns, goals, and values

e Coordinate inter-agency project
team and governance

e Create a Neighborhood Snapshot
(data gathering and analysis)

Deliverables

Project Brief
Neighborhood Snapshot
Engagement Strategy

¢ (Post final document on public
website)

Overview

¢ Dive deeper in quantitative and
qualitative data

¢ Identify measures and trends
affecting neighborhoods

¢ |dentify challenges and
opportunities

e Develop a shared community-
driven neighborhood vision and set
of guiding principles

Deliverables

e Listen and Learn—Workshop 1
Summary

e Vision, Goals, and Guiding
Principles—Workshop 2
Summary

¢ (Post final document on public
website)
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Create

Overview

e Brainstorm solutions and strategies
with the community

e Develop scenarios that address key
neighborhood concerns

e Test preliminary policies, projects,
and strategies (viability, feasibility,
desirability)

Deliverables

e Test Strategies and Actions
Workshop 3 Summary

e (Post final document on public
website)

Overview

e Synthesize solutions that have
consensus and potential to achieve
desired outcomes

e Vet and finalize key implementation
elements of the plan

Deliverables

e Confirm and Prioritize—
Workshop 4 Summary

e Neighborhood Plan

e Fundamental elements of
land use and other regulatory
actions (e.g., Draft EIS, ULURP)

e (Post final document on public
website)

Overview

e Neighborhood Plan serves as basis
for action

e Conduct the necessary regulatory
processes for proposed zoning and
land use proposals

e Coordinate agency programs and
capital budgets for implementation of
key plan elements

Deliverables

e Oversight and Ongoing
Engagement

e ULURP Certification and
Approval (if required)

e Program and Policy
Development

e Capital Projects

Engagement

Ask questions about how
residents and other local
stakeholders want to be
engaged
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Project Brief

Engagement

Ask questions about
residents’ lived
experiences; brainstorm
and vision collectively
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Vision, Goals, and Guiding
Principles

Engagement
Focus

Vet and prioritize
strategies

Draft Strategies

Engagement

Review draft neighborhood
plan
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Neighborhood Plan

Engagement

Work together; pilot “quick
wins” in collaboration with
residents and other local
stakeholders; public review
of capital projects
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Implementation




