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HIGHLIGHTS

* Project Overview
* Project Schedule & Status
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Brooklyn Bridge-Montgomery Coastal Resiliency (BMCR)
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Brooklyn Bridge-Montgomery Coastal Resiliency (BMCR)

Project Overview
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Brooklyn Bridge-Montgomery Coastal Resiliency (BMCR)

Managing City Agencies
Procurement
+ Construction
(estimated 4-year construction)
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PROJECT STATUS

Current Schedule and Status

* Program Management construction Management (PMCM): Jacobs/GPI JV
* Notice to Proceed for contractor issued October 2022: John P. Picone Inc.

e Construction to commence Winter 2022/2023

Next Steps

» Contractor will begin to organize staffing plan, field office, order materials, and submit plans for
DDC review/approval

* Major construction will begin once:
1. agency coordination is complete
2. construction plans / schedule / phasing plans are finalized

3. Site preparation is complete (Install erosion and sediment control measures, Remove site
furnishings/equipment/hardscapes, set up staging areas, etc.)



CONSTRUCTION PHASE PROCESS

Notice to Proceed

(NTP)

Contractor to:

Propose final schedule & (if

applicable) phasing plans
to DDC and PM Team.
Coordinate various
approvals with City
agencies

Submit and finalize
construction and
environmental plans.

Mobilization

Contractor will:

* Submit material cut
sheets and samples.

* Prepare field offices,
construction fencing,
and mobilization
preparation on site.

* Perform test pits and
utility surveys.

Site Preparation

The contractor will begin to

order materials and start

preparing the site for

construction, completing

the following activities:

* [nstall erosion and
sediment control

Remove site furnishings,
equipment, hardscapes

- measures.

and softscapes.

* Set up staging areas
and environmental
monitoring equipment.

Construction

Major construction will
begin once agency
coordination is complete,
and the construction plans,
schedule, and phasing
plans are finalized:

» Utility work

* Excavation

* Building construction

* Landscape, hardscape,
furnishings & materials



COMMUNITY OUTREACH DURING CONSTRUCTION

Stakeholder and community outreach activities will continue
throughout the construction phase, to alert you of upcoming
construction work, advisories, completion of milestones and
activities, as well as community engagement events:

COMMUNITY OUTREACH PROCESS:

. Notify Community Public Notification in Public Notification for
Nog%gilglcsted Board and Community advance of completion of C orr?rﬁ?ﬁ?sgéard
Members construction activities construction activities y
Advisory through

website, social media,
email, print flyers
where applicable



Lower Manhattan Coastal Resiliency
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The Battery Coastal
Resilience

roject will reduce flooding risk — from both sea level rise and storm surge — for thot
5, including ma ving in affordable housing ile continuing to presen

Interim Flood Protection teriront. The
Measure (IFPM) they are flipped up in the event of a storm. T

tructure, hidden until

designed to minim onflict with subsurface infrastructure and to maximi;

space amenities such as open-air seating, fitn

Lead: DDC, NYCEDC, MOCR
Funding: $522M

Battery Park City
Resilience Projects

The Financial District and The same waterfront that the
community enjoys when weather

Seaport Climate
Resilience Master Plan

Seaport Coastal
Resilience
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equipment, and athletic cou

..transforms into critical flood
protection during major flooding
events,

NYC Parks

Visit Us at:
https://www1.nyc.gov/site/Imcr/prog

ress/brooklyn-bridge-montgomery-
coastal-resilience.page
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