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HIGHLIGHTS

• Project Overview

• Project Schedule & Status



PROJECT 
OVERVIEW
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Brooklyn Bridge–Montgomery Coastal Resiliency (BMCR)
Project Overview
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Brooklyn Bridge–Montgomery Coastal Resiliency (BMCR)
Project Overview
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Brooklyn Bridge–Montgomery Coastal Resiliency (BMCR)
Managing City Agencies 

Planning 
+ Design

Lead 
Agency

Supporting 
Agencies

→

→

Procurement 
+ Construction 

(estimated 4-year construction)
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PROJECT STATUS
Current Schedule and Status

• Program Management construction Management (PMCM): Jacobs/GPI JV

• Notice to Proceed for contractor issued October 2022: John P. Picone Inc. 

• Construction to commence Winter 2022/2023

Next Steps

• Contractor will begin to organize staffing plan, field office, order materials, and submit plans for 

DDC review/approval 

• Major construction will begin once:

1. agency coordination is complete

2. construction plans / schedule / phasing plans are finalized

3. Site preparation is complete (Install erosion and sediment control measures, Remove site 

furnishings/equipment/hardscapes, set up staging areas, etc.)
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CONSTRUCTION PHASE PROCESS

Contractor to:

• Propose final schedule & (if 

applicable) phasing plans 

to DDC and PM Team.

• Coordinate various 

approvals with City 

agencies

• Submit and finalize 

construction and 

environmental plans.

Notice to Proceed 

(NTP)

Mobilization Site Preparation Construction

Contractor will: 

• Submit material cut 

sheets and samples. 

• Prepare field offices, 

construction fencing, 

and mobilization 

preparation on site. 

• Perform test pits and 

utility surveys. 

The contractor will begin to 

order materials and start 

preparing the site for 

construction, completing 

the following activities: 

• Install erosion and 

sediment control 

measures.

• Remove site furnishings, 

equipment, hardscapes 

and softscapes.

• Set up staging areas 

and environmental 

monitoring equipment.

Major construction will 

begin once agency 

coordination is complete, 

and the construction plans, 

schedule, and phasing 

plans are finalized:

• Utility work

• Excavation

• Building construction 

• Landscape, hardscape, 

furnishings & materials
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COMMUNITY OUTREACH DURING CONSTRUCTION

Stakeholder and community outreach activities will continue 

throughout the construction phase, to alert you of upcoming 

construction work, advisories, completion of milestones and 

activities, as well as community engagement events:

COMMUNITY OUTREACH PROCESS:

Notify Elected 
Officials

Notify Community 
Board and Community 

Members

Public Notification in 
advance of 

construction activities

Public Notification for 
completion of 

construction activities

Updates at 
Community Board

Advisory through 

website, social media, 

email, print flyers 

where applicable 
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Visit Us at:
https://www1.nyc.gov/site/lmcr/prog
ress/brooklyn-bridge-montgomery-
coastal-resilience.page

Mayor's Office of Climate

& Environmental Justice

Are you looking for 
more information?



THANK YOU
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