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Project Overview
= Modernizing signals on the
Crosstown - line will replace the
antiquated, 1930s-era signal system
with Communications-Based Train
Control (CBTC)

This will resultin a safer, more
reliable, and faster - train

Crosstown  Signal Modem zation
Crosstown Partners
Contractor (Thales and TC Electic joint
ventures)
Award December 2022
Estimated Q3 2027
Completion

Communications-Based Train Control (CBTC)

Legacy
Signals

CBTC




6/4/2024

D consinuction 8 berstapment

Why the * train?

The - has been prioritized for signal In November 2023, Customer

modernization because of the age and reliability Joumey Time Performance lor theG

challenges with its legacy signals ;’::nml m'm:sn;?smﬂwv;
Age: The signal equipment (and some of the below the average of 85%.
switches they control) date back to the 1930s i) |
Reliability: The ' train's performance suffers mg‘:‘&mmmm
as a result

Scope
Along the entire 11.4-mile « line:
« Installation of new signaling
equipment
+ Cable management system (racks
and messengers) along the wayside
of the tracks
+ Signal cables and equipment (the
technology that relays the signals) ;
+ Construction of new signal rooms i -t
» Replacement of 30 miles of track &
more than a dozen switches s
« Integration and testing of systems

Modernizing signals better, faster, and cheaper

The Crosstown ° project is the MTA's first Design-Build signal modernization
project—meaning it will be more efficient and cost-effective

Reduced Wayside Equipment Simplified Technology
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Service Outages

- Any time a project needs to
replace track or install equipment
by the wayside, outages are
required to do the work safely

Replacing the 1930s-era switches
is a particular challenge

Maximizing Station Improvements During Service Outages

Wel'll take advantage of these outages to do deep cleaning and
Re-NEW-vations at stations throughout the line,
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Customer Impacts

Overall Timeline: December 2023-August 2025
+  Work will continue through 2027 without
extended or continuocus diversions
Overnight Shutdowns: CTrooirg
+ December 2023-June 2024
24/7 Continuous Shutdowns: s suniier
- Late June 2024- early September 2024
+ Three phases




Free shuttle buses will replace G service
- Shuttles will run every 1-4 minutes during weekdays

+ This draws on the successfl service plan during the Greenpoint Tube reconstruction in
the summer of 2014

« Along with our partners at DOT and NYPD, we have a plan to keep buses moving
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24/7 Continuous Shutdowns
Phase 1: June 28 - July 5, 2024

No . service
Between Courl Sq and Nassau Av

» A fare-free shuttle bus will operate between Court Sg and
Nassau Av

senics

Between Church Av and Nassau Av

+ Free out-of-system transfer between Broadway & and Hewes
St/Lorimer Stinz

+ 1z wil make bcal gops between Myrtle Av and Mucy Avto
provide a more frequent comection

Shuttle Bus Replacement
Phase 1: June 28 - July 5, 2024
o NIt o Northbound
/'-'3: b Bus stops replacing = service from Nassau
g Ay T Av to Court Sq
2 Five stops from Manhattan Av / Bedford Av
- to 44 Drive /23 St
o]
- e MANHATTAN AV BEDFORD AV
\ MANHATTAN AV GREENPOINT AV
JACKSON AV 218T
23ST JACKSON AV
v 44 DRNE 235T




Shuttle Bus Replacement
Phase 1: June 28 - July 5, 2024
Sewa A
g3’ meie Southbound
w2 i . Bus stops replacing - service from Court Sq
2 I/ ey = to Nassau Av
- Five stops from Jackson Av / 45th Avto
Manhattan Av/Nassau Av:
JONTIE IV e AT e U]
YA JACKSON AV ETHAV
\ JACKSON AV ER
kTN & JACKSON AV STTHAV
‘0 MANHATTAN AV -VDMST
3 x MANHATTAN AV “SREENPONT AV,
i MANHATTAN AV :‘JN‘\SAU AV
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24/7 Continuous Shutdowns:
Phase 2: July 5 - August 12, 2024

No . service
Between Court Sqg and Bedford-Nostrand A

» A fare-free shuttie bus will operate between Court Sq and
Bedford-Nostrand Avs

G service

Between Church Av and Bedbrd-Nodrand Avs

« 1z wil make Iocal stops between Myrtle Av and Marcy Av
to providea nore frequent connection

Shuttle Bus Replacement
Phase 2: July 5 - August 12, 2024

i I 2 Northbound

Bus stops replacing ¢ service from Bedford-
Nostrand Av to Court Sq

Ten stops from Lafayette Av / Nostrand Av to

44 Drive / 23 St
LAFAYETTE AV [RosTRanc v
MARCY AV WHLOUGHBY ST
UNION AV GEARY 5T
UNION AV BROADWAY
UNEH AV WETROPOUTAN AV
MANHATTAN AV NARSAU AV
GREENPONT AV ARD ST
3 JACKSCN AV 731
% “_ ST JMCKSON AY
4 DANE 8T
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Shuttle Bus Replacement
Phase 2: July 5- August 12, 2024
& B— Southbound
b A Bus slops repbang o service from Court Sq lo
A T HSE Bedford-Nostrand Avs
r( - Ten stops from Jackson Av / 45 Av to Nostrand Av /
Lafayette Av:
\ s [—
. JACKSON AV EE |
N JACKSON AV e
MANHATTANAV WO ST
: \ MANAAT TAN AV [oReewPorT av |
) - MANHATTAN AV NASSAU AV
UNICN AV METROPOUTAN AV
! Gl A i a—
p\ e LEE AV FLUSHING AV
. o NOSTRAND AV (wvatiEay |
: NOSTRAND AV TAFAYETTE AV

24/7 Continuous Shutdowns:

Mo service

Between Bedford-Nostrand Avs and Church Av

+ A fare-free shuttie bus will operatebetween Bedford-
Nostrand Avs and Jay St-Metro Tech

- freplaces o between Church Avand Bergen S

G senicn

Between Court Square and Bedford-Nostrand Avs

= Free aul-of-system ransfer between Broadway . and
Hewes St/Lonmer StUvg

+ 17 wil make local stops between Myte Av and Macy
Av 1o provide a more frequent connecton

Phase 3: August 12 - September 2

Shuttle Bus Replacement

Six bus stops from Jay St / Wiloughby St to
Lafayette Av / Bedford Av:

Northbound

Bus stops replacing © service
from Hoyt-Schermerhorn
to Bedford-Nostrand Avs

RN
JAY BT

LVIGSTOH 5T

LAFAYETTE AV

S PCATLAND AV

LAFAYETTE AV

WASHINGTON AV

LAFAYETTE AV

CLASSON AV

LAFAYETTE AV

BEDFORD AV
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Shuttle Bus Replacement

Phase 3: August 12 - September 2, 2024
N . = _ Southbound

o= . ! Bus stoas replacing © service
: ... ¢ from Bedford-Nostrand Avs to
Hoyt-Schermerhorn

JON U AT
LATAYETTE AV NS TRAND AV

CREA 5 DERALB AV CASHON AV
- i DEKALB AV WASHINGT ON AV
Six bus stops from Lafayette Av / Nostrand Av DEWALE AV [foaT GREemE PL |
to Boerum Place / Mariott Hotet LVINGSTON 5T HOYT 5T
ADAMS 5T [MARIGIT HOTEL |

Shuttle Bus Schedule for June - September 24/7Phases

Approximate shuttle bus frequencies:

i e | o iy e | MW U
Maming to Evening Every 1to 4 Minutes
Late Evening and Ohvernight Every 5 to 10 Mrutes
Seediy ST T R T e
Morming to Evening Every 3 to 5 Minutes
Late Evening and Ohernight Every 5 to 10 Mrnutes
After 9:30AM toEvening Every 3 to 5 Minutes

Early Moming Late Evening and Overnight  Every 6 to 10 Minutes

Keeping Traffic Moving

To make the shuttle bus work, we have to
keep traffic flowing.

Working together, MTA, DOT, and NYPD are
planning to use a wide array of strategies to
achieve this, including:

Cleared curb space for new

stops, layovers, and temporary busways
Daylighting to help buses make turns
Turn restrictions fo reduce traffic volume
« Loading zones to reduce double parking
Traffic signals to prioritize bus movement
Monitoring & Enforcement to ensure
these interventions are working




Turn Restrictions

Turn restrictions will reduce the volume of traffic
on Manhattan Ave to make room for buses

Proposed Tum Restricions:
1. WB Driggs Ave onto NB Manhattan Ave
2. EB Badford Ave onto NB Manhattan Ave
+  Abng with additional enforcement of existing EB

Nassau Ave onto NB Marhattan Ave turn
restriction

3. 58 Manhattan Ave onto EB Nassau Ave

4. NB Manhattan Ave onto EB Greenpoint Ave

5. WB Greenpoint Ave onto SB Manhattan Ave

6. WB Freeman Street onto SB Manhattan Ave

These tum restrictions account for more than 50% of
traffic both Northbound and Southbound.
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Loading Zones

Loading zones reduce double parking
by providing dedicated curb space
for deliveries,

New loading zones will be sited at
key retail locations with heavy
loading demand.

Phase 3 LoadingZones (permanent)
o Investigating potential Truck Loading Zones
and Naghborhood Loadng Zane on
Lafayette and DeKab Avenues

Queue Jump Signals

+ Queue Jump Signals (permanent)

« DeKalb Ave / Franklin Ave (WB) and Lafayette
Ave /[ Franklin Ave (EB).

No changes to signal timing.

Queue jumps planned for locations where a

nearside bus stop is co-located with a Leading

Pedestrian Interval (LPI), crossing Franklin Ave
for both locations.




+ DeKalb Ave 7 - 10 AM "No Standing Anylime" is propos ed for conversion
to a curbside bus lane between St. James Place and Washinglon
Park/Cumberand St from 7 AM -7 PM.

+ Lafayette Ave "Altemate Side Parking" is proposed for conversion to
a curbside bus lane between Clermont Ave and Classer Ave from 7 AM —
7PM.

Temporary Bus Lanes
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Enforcement

Enforcement is necessary to
make sure the turn restrictions
and loading zones have their
intended effect

Coordination underway:

* NYPD

+ MTA Road Operations
Division

+ Automated Camera
Enforcement

Other Service Outages (Fall 2024 to 2025)
Weekend Shutdowns
= September 2024 - December 2024

Various Weeknights & Weekend Shutdowns
« Fist half of 2025




Summary

- The ¢ train is getting modem
signaling, replacing 1930s-era
equipment for a faster and more
reliable ride

This work requires a long-term
outage this summer

During this outage, MTA along with
our partners will provide free shutlle
service, with targeted interventions to
keep them moving

Community Outreach

We will stay in close communication with the community.

We encourage © train riders to signup for alerts at
ttps://new mta.in service-alerts

Project email and hotline:
» CrosstownLineSignalUpgrades@gmail.com
- (347) 757-4371
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Thank you!

Questions?

10



